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WHO-ITU National eHealth Strategy Toolkit
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Leadership and Governance



Adopted an IT Governance Framework



Major Interoperability Project 2014-2016



Foundational Policies (for public 
comment)

•Standards Catalog 

•Standards Change Management Framework 

•Privacy Guidelines and Consent Framework 

•At http://bit.ly/ehealthpmo



Summary

•eHealth at national scale is complex and is 
composed of numerous components

•Health sector leadership is provided by the Ministry 
of Health; strong support from ICT and others

•An IT Governance Framework formalizes the 
benefits, risks, and resources. It also clarifies the 
roles and responsibilities of stakeholders.

•An eHealth Program Management Office is key to 
pushing the daily activities forward.


