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IWWI BACKGROUND

▶ ADB TA‐7739 IWSSI

IWWI BACKGROUND

▶ Part of 44090‐012 Supporting Water Operators'
Partnerships (funded by AusAid)

▶ Integrated in the ADB 2020 Operational Programme
▶ Linked to Metropolitan Sanitation Management
I t t P (MSMIP)Investment Program (MSMIP)

Obj ti T t it b ildi f t tObjective: To support capacity building of wastewater 
service delivery operators (SDOs) in Indonesia.



CONTEXTCONTEXT

 2% of urban areas 
t d tconnected to sewers

 >50 cities >250,000 people 
in Indonesia only 13 havein Indonesia, only 13 have 
integrated wastewater 
system, underutilized

 Most rely on “on‐site” 
septage systems, in poor 
conditioncondition

 No specific service units in 
local governments, or 

C diti f l d t t t l t (IPLT )
weakly structured

Condition of sludge treatment plants (IPLTs).
Source: Ministry of Public Works (2012)



INSTITUTIONAL FRAMEWORKINSTITUTIONAL FRAMEWORK



SYSTEMIC FAILURESYSTEMIC FAILURE
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EXISTING CB RESOURCESEXISTING CB RESOURCES

There are CB resources: But systemic obstacles 
iremain

 Ministry of Public Works (PU)
 Local and regional government 

 Lack of demand
 Lack of local governanceg g

training events
 AusAid / INDII: sAIIG, MSMIP
 ADB: MSMHP MSMIP WOPs TA

g
 No structured approach 
to sector skills 

ADB: MSMHP, MSMIP, WOPs, TA 
7843 Strengthening Sanitation 
Planning

 Netherlands: USDP/PPSP Netherlands: USDP/PPSP, 
NUFFIC

 WASPOLA
 IUWASH



TARGET – SDO staffTARGET  SDO staff
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KNOWLEDGE TARGETS



CAPACITY BUILDING MODEL



INDIVIDUAL LEARNING PATHINDIVIDUAL LEARNING PATH



DEVELOPMENT PLAN
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National medium term development plan RPJM 2015‐2019

Operational phase of National Sanitation Plan PPSP



KEY IMPLEMENTATION ISSUESKEY IMPLEMENTATION ISSUES

 PU (Ministry of Public Works) to lead implementation ( y ) p
as supporting mechanism to PPSP

 MoU to be signed between main stakeholders to agree 
i tit ti l t finstitutional arrangement of program

 ADB funding for pilot phase, except facilities
 PU to provide facilities PU to provide facilities
 LGs and SDOs to provide funds in scale up phase
 MoHA to incorporate structure capacity building into p p y g

the local planning processes and funding mechanisms
 IWA ‘branding’ of the materials and certificates



THANK YOUTHANK YOU

jose.cordovilla@solvereglobal.com
+62 8128 3309 534


