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Employment Fund: Program Objective

Provide vocational skills/Business skills training
to young women and men aged 18-40 years

and
ensure their gainful employment or create a new

job through Private Sector Training and
Employment Service Providers
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— Districtwise Trained Graduates, 2013

Total Districts
Total Planned Trainees

i
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16,446
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Activity based financing

* Focuses on activities and input

Lo w» * List of cost components for
| each activities are prepared

* Budgets are agreed and paid to
7, accomplish activities

* Input and process monitoring
 Normally perceived as

Activities = Outputs = Outcome
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Outcome based financing:

Underlying principles

 Result orientation at all level

* Task completes only when
the results are achieved

* Contracts are closed only
after achievement of results

* |Incentives/disincentives are
tied-up with results
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Pyramid of Outputs and Financing

Outcome High

Output ‘Moderate

Activities

Hierarchy of objectives
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Incentive for Social Inclusion

* Category A (Dalit women) = 80% incentive
e Category B (Other women) = 70% incentive
e Category C (Dalit Men) = 50% incentive

e Category D (Other Men) = 40% ncentive
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Inclusive Outcome Price
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Employment Fund: Payment Chain

3 months
[ J\

Training 3 months 6 months
Agreement : : :
ompletio income income

No 40% of 25% of 35% of
Payments outcome outcome outcome
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Results & Payment Chain

Inputs | &) Activities | O Outputs =) |Outcomes| =)

Process Outputs Outcomes Impact
Monitoring Monitoring Monitoring evaluation

-
No Initial payment Final payment of

Payments of outcome Price Outcome Price

Gainfully
Employment

Training
completion
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How does it work at Employment Fund?

* Agreeing for basic process

* Agreeing for the Results
(i.e. Graduates,
Employment and income)

* Agreeing for the Outcome
price and Payment system

* Fixing measurement
method
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« Assess the readiness of Partner
 Modest outcome target for Partner

« Set SMART Outcome

« Agree on process of implementation
« Define/agree monitoring system

* Incentive for good performance

* Disincentive for poor results
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Challenges

* Activity based mindset
* Different understanding

 Difficulty on setting
outcome indicator

* Fixing the outcome price

 Outcome Verification
method/process

 Chances of manipulation
on the ultimate outcome
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