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Business Line
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SAUW - Existing Portfolio

® $2.3 billion across 6 countries
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SAUW - 3year Pipeline

® $1.8 billion across 5 countries
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Urban and Water Division

Developmental Challenges and Strategic Directions




Challenges and Directions

" Challenges
" Rapid urbanization and high poverty incidence
" Poor leadership and weak governance
" Poor institutional coordination
" Lack of HR capacity
" QOperating inefficiencies
" Need for substantial capital investments
" Multiple cities and towns

= Strategic Directions
" City-focused development
Strengthen institutions and governance

Strengthen sustainable and alternative sources
of financing

Public private partnerships



. Integrated Planning Initiative

Trincomalee Integrated Urban Development Project
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Metro Regions
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Trincomalee Urban Dev. Area

Google ear
C




Key Development Features
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Project Scope

= Key features
" Fostering economic growth
" Improving urban basic services

" Physical improvements
® Urban basic services
= Storm water drainage
" Sewerage and sanitation
" SWM and regional sanitary landfill
" Urban redevelopment

" Nonphysical
" Update the TMUDA Master Plan addressing
strategic economic interventions
" Capacity development of UDA and UC
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Storm Water Drainage
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Sewerage and Sanitation
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Sanitary Landfill
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Potential Cities for Future Integrated Planning Activties




Potential Cities

® Sri Lanka: Trincomalee
" India: Bangalore
" Nepal: Pokhara




Thank You

For the Urban Community of Practice
Asian Development Bank
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