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Souktel: Who We Are

� Founded 2006 by Harvard and MIT graduate fellows

� Team: Past funder, implementer, and mobile network staff

� Key expertise: 

• Creating customized, web/phone accessible mobile 

platforms for World Bank, UN, USAID and more

• Partnering with national/regional mobile networks

• Deploying rapidly in complex settings 

� Core focus areas:  Youth, Economic Growth, Education, 

Democracy & Governance/ Community Engagement, 

Humanitarian Response

� Regional focus areas: Asia, MENA, Sub-Saharan Africa, 

Latin America/Caribbean 
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Five Easy Ways to Use Mobile 

� Matching: Links youth with local employers who have training, 

internships, or jobs to offer.

� Informing: Targeted mobile alerts get information to youth at scale.

� Interacting: Two-way polling and data collection enhances labor 

market data, empowers youth to share their views. 

� Learning: Interactive content libraries let youth access pre-recorded 

information/educational materials via mobile audio.  

� Sharing: Mobile peer networks lets groups of youth send questions 

and get responses from peers/experts. 

� Key Benefits: Save time,  save resources, reach more people. 
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Mobile Alerts: Create Groups

Group Created: 

“New Mothers – Ain Areek”

5 group members:

Create group:  

“New Mothers  

– Las Anood”
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Mobile Alerts: Send Alert to Group

New alert created:

FROM JRF: 

“Did you know that how you nurture 

your new baby affects how he acts as 

an adult?  To learn more about raising 

a healthy, happy baby, call our toll-free 

helpline at 110”
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Mobile Alerts: Delivery Tracking

2,507 new numbers added to Group 

1108: “New Mothers – Ain Areek”.

Total group members: 4,091
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SMS Alerts: Key Advantages
• Advantages:

� Instant, large scale “one-to-many” communication.

� Send messages/manage target lists from web. 

� Customized groups: Send specific information to specific youth.

� Flexible and scalable: Integrate with existing program components 

and database systems; scale up or down depending on need.  

• Alerts in Action:    

� Reminders, eg. “Accounting training course starts today, at the 

youth center at 6 pm. Don’t miss it!”. (Jordan – IYF/USAID) 

� Calls to action, eg. “Listen to the latest radio program on local 

governance at 7 pm” (Sudan/South Sudan – EDC/State Dept)   

� Program updates, eg. “as of today, 700 youth have finished basic 

skills training. Congrats!” (Gaza – Mercy Corps) 
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Step 1: Create Listener Profile

Users call a dedicated local 

phone number and are greeted 

with a welcome message. 

Users are invited to create a 

listener profile. 

“Welcome to the Workforce 

Info Hotline! Let’s create your 

listener profile. Where do you 

live? Press a number on your 

keypad” 

1 – Baghdad

2 – Tikrit

3 – Kirkuk 

Call: 

555-1234

Interactive Audio Library: Step 1

I’m a Listener I’m a Broadcaster
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Step 2: Search Listings

At any time, users can call the 

free phone number and search 

for content via touch-tone 

menu. 

“Welcome! Which type of 

program would you like to 

listen to? Press a number on 

your keypad”.

1 – Interview Prep 101  

2 – Writing a Winning CV 

3 – My First Day on the Job 

Call: 

555-1234

Interactive Audio Library: Step 2

I’m a Listener I’m a Broadcaster
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Step 3: Find Content/Information

After making a general 

category selection, users 

choose a specific program by 

pressing a number on their 

keypad.

er

1 – Interview 

Prep 101

“Here are the available 

‘Interview Prep 101’ programs” 

1 – October. 20: Basic Do’s 

and Don’ts  

2 – October 10: How Much 

Should I Prepare? Tips for 

Success 

Interactive Audio Library: Step 3

I’m a Listener I’m a Broadcaster
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Call: 0599 

222 111

Interactive Audio Library: Step 4

Step 4: Access Content/Info Directly Content Database

Users listen to audio 

content direct from the  

audio library/programmatic 

database. 

Call from: 

hotline –

Interview 

Prep 101

I’m a Listener I’m a Broadcaster
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Interactive Audio Library: 

Key Advantages
• Advantages: 

� “Anytime, anywhere” ability to access key, custom information.

� Versatility: Easily combined with other program components and 

services (alerts/surveys).

� Accessible: Personalized instructional content for low-literacy 

youth. Can also be used to administer tests/polls. 

• Technology in Action: 

� Financial literacy curriculum hotline (Somalia – EDC/USAID)

� Civics/constitutional curriculum hotline (Kenya, Somalia – UNDP) 

� Workforce readiness curriculum hotline (Jordan – IYF/USAID)
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Group member sends a question to all 

peers connected to the SMS network.

SMS PeerNet: Step 1
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If someone on the network can give 

the user advice, s/he can text back an 

answer.

SMS PeerNet: Step 2
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Question: If my 

business is doing 

well this month, 

should I increase 

my loan re-

payments? 

Response: I would 

first ensure that you 

have some savings 

stored away, in 

case your business 

faces problems later

To: User

Send
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SMS PeerNet: Key Advantages

• Advantages: 

• “Anytime, anywhere” ability to access an entire peer resource 

and support network

• High-impact: Sustains the work of cohort learning and trainings 

through a low-cost, long-term knowledge sharing mechanism

• Discreet: Enables marginalized/rural users to communicate in 

real time, without need for travel or in-person meetings

• Technology in Action: 

� Peer support network for training program alumni (12 countries –

State Dept)

� Peer support network for female community leaders (Iraq –

Mercy Corps/State Dept)

� Information network for female small business owners (West 

Bank/Gaza – State Dept/MEPI)
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Lessons Learned/Best Practices 

for Effective Mobile Tech Integration  

• Customized software platform design: meets specific 

stakeholder needs, responds to core funder criteria. 

• Targeted face-to-face training of platform managers  

(implementer staff); active engagement of “home office” 

and “field office”.

• Direct partnerships with mobile networks: Robust 

network infrastructure, custom Sender IDs/shortcodes.

• Ongoing strategic advising for partners: Sharing 

‘lessons learned’ across our entire portfolio.  

• Frequent interaction with stakeholders; platform updates 

based on real-time feedback. 
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Souktel Inc: 

Washington, DC

Ramallah, Palestine

+1 202 470 6802

+970 2 297 8090

e: info@souktel.org

www.souktel.org  


