
Mobilizing communities to take 
responsibility for their own climate and 

disaster risks 

what can a development bank do?
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The Starting Point

Outside of 
government 

circles 
comparatively 
little is being 

done to 
mobilize 
society to  
address 

climate risks.

Communities on remote Pacific islands are traditionally self-
sufficient and often have little day-to-day interaction with 

Government. 

Communities 
often think 
that climate 
change is 
something 

that 
government 

is responsible 
for



Results were…

Published on ADB and several 
NGO websites, discussed at 
numerous climate change 
events. 

Provided empirical 
experience, methods, and 
tools for community planning 
sections of the Cook Islands  
Disaster Risk Management 
and Climate Change 
Adaptation Policy 



Results were…

Area and 
Sector at Risk

Priority 
Action

Sea Level Rise… Discourage 
building in 
vulnerable 
areas

Used to develop Priority 
Action Plans by Participating 
Communities

Submitted to the GIS office of 
the Ministry of Infrastructure 
and Planning, where they are 
used to inform government 
planning and decision-making



So, what was the Project About? 
Two Areas of Support

Risk Reduction

Adaptation, Prevention, and 

Mitigation

Risk Management

Preparedness, Response, Relief and 

Recovery



Community vulnerability mapping and 

adaptation planning involved:

• Household survey in vulnerable 
communities to identify specific risks 
and determine adaptive capacity and 
needs at the household level;

• Participatory identification and 
mapping of key community 
“assets” that have important 
cultural, economic or ecological 
values;

Community-led adaptation 
planning and risk management
in collaboration with key 
government agencies.    



Community vulnerability mapping and 
adaptation planning process

sea level rise map
flood risk map
drought risk map 
cyclone intensity map

Assessment of risks 
and adaptive 
capacity

Household surveys

CONSULTATION
TRAINING





Community Vulnerability Map



What I learned: about why this 
isn’t done already

Its not so complicated.

And it’s a good idea.

So why is it so hard to do? 

$



What I learned: about the 
worst thing that can happen. 

You could start something you can’t help finish



What I learned: community 
versus partner interests

We all have special interests

Be prepared to accommodate a broad range of 
issues, even if your program is narrow



What I learned: about 
knowledge

Local people know a lot, but they don’t 
know everything.  

You have to bring the climate science to 
them in a form that is meaningful and 

understandable. 

We don’t need the best science and 
technology to do the best job.



What I learned: information 
management 

Information is power

Communities often lack the information needed for a 
concrete grasp of the practical implications of climate 
change and viable coping strategies.



What I learned: Results

We can expect more for less

But we need more time and the right partnerships



http://www.adb.org/sites/default/files/climate-change-assessment-coo.pdf

Thank You

Jay Roop
Climate Change Advisor, 

AusAID

James.Roop@ausaid.gov.au

http://www.adb.org/sites/default/files/climate-change-assessment-coo.pdf


This Pilot Project Demonstrated…

The feasibility and benefits of a 
participatory approach to a 
climate change and disaster 
management at the community 
level; and

The utility of household survey 
and a map-based  approach to 
participatory planning in linking 
local knowledge/capacity to 
identify and manage site-specific 
risks from climate change and 
natural disasters.



Participatory approach

• generated local knowledge unavailable to high-
level planners, and increased the skills and 
partnerships needed to develop more resilient 
communities




