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EcoPlanet Bamboo’s Global Operations

Background

With a decade invested into the development of commercial and certi ed bamboo farms globally, EcoPlanet 

Bamboo has led the industrialization of bamboo as a viable and environmentally attractive alternative 

ber as well as one that can contribute towards achieving a net zero world. EcoPlanet’s strategically 

located global bamboo farms have been developed alongside a commitment to an innovative and clean 

biore nery technology, in order to set a platform for seed to sale solutions for consumer products that 

currently contribute to the deforestation of the world’s natural forests. 

Driving a Bamboo Bioeconomy Blueprint 

for Southeast Asia

The Lanao Bamboo Farm

In 2022 EcoPlanet launched the Lanao Bamboo Farm, an integrated bamboo and native ecosystem 

reforestation project in the montane uplands of Lanao del Sur. The project targets a total of 4,500 hectares 

of bamboo reforestation, with the following having been achieved as of December 2024 -- In 2022 

EcoPlanet launched the Lanao Bamboo Farm, a large scale integrated bamboo and native ecosystem 

reforestation project in the montane uplands of Lanao del Sur, Mindanao.
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EcoPlanet has invested >$50M of private funds and more than 12 years into developing a science and 

data based strategy to de ne the most realistic framework for bamboo to achieve its potential as a new 

generation material that can drive green bioeconomies that are replicable, scalable and impactful.
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EcoPlanet’s Landscape Restoration Model



Philippines

Established: 2021

Total Project Area: 8,360 Ha

• Bamboo Planting: 5,000 ha 

• Tree Planting:1,200 ha 

• Primary Forest Conservation: 2,000 ha 



Lanao Bamboo Farm

Background

With a decade invested into the development of commercial and certi ed bamboo farms globally, EcoPlanet 

Bamboo has led the industrialization of bamboo as a viable and environmentally attractive alternative 

ber as well as one that can contribute towards achieving a net zero world. EcoPlanet’s strategically 

located global bamboo farms have been developed alongside a commitment to an innovative and clean 

biore nery technology, in order to set a platform for seed to sale solutions for consumer products that 

currently contribute to the deforestation of the world’s natural forests. 

Driving a Bamboo Bioeconomy Blueprint 

for Southeast Asia

The Lanao Bamboo Farm

In 2022 EcoPlanet launched the Lanao Bamboo Farm, an integrated bamboo and native ecosystem 

reforestation project in the montane uplands of Lanao del Sur. The project targets a total of 4,500 hectares 

of bamboo reforestation, with the following having been achieved as of December 2024 -- In 2022 

EcoPlanet launched the Lanao Bamboo Farm, a large scale integrated bamboo and native ecosystem 

reforestation project in the montane uplands of Lanao del Sur, Mindanao.

30,000
Hectares

Land 

Managed

1.22M
Annual Tons

Deforestation-Free 

Fiber

17,780
Hectares

Bamboo 

Restoration

1,800
Employees 

Global

Workforce

5
Countries 

Globally Experienced 

Operator

15
Years 

Project

Development

EcoPlanet has invested >$50M of private funds and more than 12 years into developing a science and 

data based strategy to de ne the most realistic framework for bamboo to achieve its potential as a new 

generation material that can drive green bioeconomies that are replicable, scalable and impactful.

VCS
Registration 

Received

35%
Women in 

Workplace 

240
Jobs Created

1,714 Ha
Planted To Date

8,360 Ha
Project Area



Technology Driven Forestry

2EcoPlanet Nature Based Solutions

We have unparalleled localized experience across frontier 

markets in Africa, Southeast Asia and Latin America.

Frontier 

Markets

EcoPlanet does not trade carbon for short term gains. We build generational projects that have a 

positive and transformational regenerative effect on the landscapes, environment and communities in 

each of the areas we work. With more than 15 years invested into growing the market for high quality 

carbon removals, we believe in long term partnerships towards common goals. 

Our carbon removal projects start with disciplined and 

rigorous planning and design

We are experienced operators working in complex 

locations where additionality is clear.

We are a boots on the ground implementing entity with a 

team of 350 employees and workforce of >1,800.

Our teams represent 99.9% local expertise in each of our 

country’s of operation.

Our team has been delivering on removal projects under 

major global standards for >15 years.

Dedicated staf ng teams on each project run generational 

impact and sustainable development initiatives.

From origination through implementation with MRV 

occurring in parallel by best in class teams.

Our Approach

Project Design

Additionality

Boots on the 

Ground

Local Experience

Carbon 

Experience

Impact Teams

Full Life Cycle 

Implementation

Implementation & Management Over 40 Year Project Life Cycle

Operations Technical Impact Reporting CO
2
 Delivery

Secure 

Pricing

World Leading Project Development

EcoPlanet’s team utilizes our unique approach to develop world class global projects and carbon 

assets that go far above and beyond carbon.

10EcoPlanet Nature Based Solutions

Remote sensing, GIS, 

and science based 

modelling combine with 

best in class technical 

experience to deliver 

world class global 

projects. 

This technology 

enables EcoPlanet to 

collect data directly 

from the eld into 

databases for accurate 

and up to date mapping 

and data reporting.  

EcoPlanet has 

developed proprietary 

carbon methodologies 

for measurement, 

reporting and 

veri cation (MRV) of our 

projects.

A proprietary 

restoration, impact, and 

carbon management 

system overseas global 

operations, ensuring 

seamless reporting 

through dashboards.

EcoPlanet’s technology 

and data tools enable 

teams to make data 

driven decisions 

and adapt best 

practice management 

strategies.  

We use cutting edge technology with unparalleled execution capability that covers the three critical 

sectors that need to come together for successful project delivery: 

Project Implementation   |   Carbon Market Expertise   |   Sustainable Development

Our Technology

Tech Driven 
Project Design

Innovative Data 
Collection Systems

Transparent 
Monitoring

Data Driven 
Management

Detailed KPI 
Dashboards



Intricate Spatial Management



Earth Observation Drives Operations



Dashboards of Key Performance Indicators



Targeted Global Markets



2025-2026: Phase I Commercialization
Toilet Paper

EcoPlanet Bamboo is ready to develop the first manufacturing facility in the Philippines for 100% 

bamboo toilet paper. The Lanao Bamboo Farm has sufficient raw material available immediately

for the production of 10MT/day or 44 million toilet rolls/year.

In 2023 the Philippines imported $337M of Toilet Paper

= 5% market share

8,000 Hectares:

6,000 Ha Bamboo 

2,000 Ha Biodiversity

A Replicable & Scalable Blueprint to Net Zero

Regenerative Bamboo Farm

$30 Million 

Developing 6,000 ha of sustainably managed 

bamboo on degraded lands ensures consistent 

biomass production, providing secure feedstock 

for integrated manufacturing operations.

350,000 MT / Year of  Bamboo 

Biomass Production

350 - 400 Employees

>3,000,000 tCO
2
e Total Carbon 

Removals

Gross Margin

Gross Margin %

Operating Pro t 

Operating Pro t %

Capex to Revenue %

ROCE

Payback

$33.5m

84%

$31.8m

80%

42%

235%

10 Years

350,000 MT / Year of Bamboo 

Biomass Input

Phase I: Biore nery, Pulp 

$148.5 Million

Bamboo biomass is processed through clean 

manufacturing to produce pulp and Bioleum, 

providing the foundation for liquid fuel production 

or as standalone commercial products.

150,000 MT / Year of Pulp  

100,000 MT / Year of Crude Bioleum 

75 - 100 Employees

XXXXXXXXX

Gross Margin

Gross Margin %

Operating Pro t 

Operating Pro t %

Capex to Revenue %

ROCE

Payback

$120.0m

44%

$103.8m

38%

55%

70%

1.43 Years

150,000 MT / Year of Pulp  

100,000 MT / Year of Crude Bioleum 

Phase II: Biore nery, Liquid Fuels

$XX Million

Innovative, low carbon re ning processes enable 

sustainable fuel production, accelerating global 

decarbonization and supporting rapid progress 

toward achieving a Net Zero future.

40,000,000 Gallons / Year of Liquid 

Fuels Production

25-50 Employees

>400,000 tCO
2
e / Year of Carbon 

Reductions

Gross Margin

Gross Margin %

Operating Pro t 

Operating Pro t %

Capex to Revenue %

ROCE

Payback

$XXm

XX%

$XXm

XX%

XX%

XXX%

XX Years



2027-2028: Phase II Commercialization
Net Zero Liquid Fuels

EcoPlanet Bamboo is partnered with Comstock Fuels. Comstock’s biomass refining solutions 

have set industry benchmarks for the production of cellulosic ethanol, renewable petroleum 

(BioleumTM) & diesel, and sustainable aviation fuel (“SAF”).
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In 2023 the Philippines imported $13B of Refined Petroleum & $4B of Crude Petroleum

=5% market share of crude petroleum



info@ecoplanetbamboo.com

www.ecoplanetbamboo.com
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