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The session Is Reserve
being recorded. qguestions at the
end of the
presentation.
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If online, please
remain
on mute if not
speaking.

For Mentimeter,
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Case Study 1:

You find a wallet on the street. It has the
owner's ID and $1,000. What would you
do?

Would you:
Keep the money: “Finders keepers!”

. Turn in the wallet intact to the Lost
and Found counter.

. Contact the owner using the ID to
return the wallet.

Scan the QR Code or go to menti.com
and enter code 7452 4256
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What to expect

|. ADB’s Anticorruption and Integrity Framework
Il. Integrity Violations

lll. Enforcement Actions and Impact
V. Recognizing and Reducing Risks
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. ADB’s Anticorruption
and Integrity Framework
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ADB’s Anticorruption and Integrity Framework

Policies and procedures apply to executing and
iImplementing agencies, contractors, consultants,
suppliers, ADB staff, and anyone connected to an
ADB-financed, -administered, or -supported activity.

HIGHEST
ETHICAL
STANDARDS

INVESTIGATION
AND ENFORCEMENT
FRAMEWORK

)
B
]
g
7
2
<
&
£
£
3
%
(-4
j=)
o

https://www.adb.org/ https://www.adb.org/documents
documents/anticorru /investigation-enforcement-
ption-policy framework
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Il. Integrity Violations
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Scan to participate
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Or go to menti.com
and enter code
7452 4256
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Project Director
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BIDDING IS
NOW OPEN

R/3

Failure to disclose
and manage a
conflict of interest
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Obstruction
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Restaurant
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Collusion
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Integrity Violations

MDB-Harmonized Definitions

Ve Bz W
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Corruption Collusion Coercion

'y o e

. Retaliation Against Violation of Failure to Adhere to
and manage a Obstruction Whistleblowers the Highest Ethical

Failure to disclose

Debarment

conflict of interest or Witnesses Standards
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lIl. Enforcement Actions
and Impact

o Investigation and Enforcement Process
o  Enforcement and Disclosure Actions

o  Consequences of Integrity Violations in
ADB-supported Projects

o Impact While Under Debarment

17 ILS: IND Project Directors’ Orientation Forum
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Investigation and Enforcement Process

N

Integrity Violations

OAl Assesses and Investigates

S

If no enforcement action required:
(i) declination;

(i) caution; and / or

(i) recommended improvements

Suspension

Proposed Resolution Agreement (PRA) _
Notice of

Enforcement

Referral to the Integrity Enforcement Decision
Committee (IEC) \_ )

Enforcement Appeals Committee (EAC) = | Decision of the EAC
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Enforcement and Disclosure Actions

X

Debarment Debarment Conditional Non-
with conditional reinstatement Debarment

$

Reprimand Restitution and / other
financial remedies

ILS: IND Project Directors’ Orientation Forum IACT with integrity.(

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



ADB Debarment and Suspension Register

PUBLISHED LIST

Accessible to the public

ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register -

Resources Other Sanctions Lists Contact Us

ADB Debarment and Suspension Register

The following page lists the entities temporarily suspended and debarred by the Asian Development Bank (ADB), and
those cross debarred by ADB in accordance with the Agreement for Mutual Enforcement of Debarment Decisions with
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -

administered, or -supported activities.

NO LOGIN REQUIRED
Publicly Disclosed Debarment or
Suspension

View Publicly Disclosed Debarment or Suspension

What you will see in this subregister:
* Debarments that have institutional considerations
* Debarments associated with the violation of a
previous debarment
Second and subsequent debarments

Debarred entities (firms and individuals) who are
uncontactable

Cross debarred entities

Subset of the ADB Debarment and Suspension
register

ILS: IND Project Directors’ Orientation Forum
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AUTHORIZED USERS ONLY
Complete ADB Debarment and
Suspension Register

View Non-Publicly Disclosed Debarment

What you will see in the register:
* Published Debarments
* Non-published Debarments

* Temporary suspension

How do | get access to this list?
This is a secure application operated by ADB for its
official business. Only those given access to the
application can access the list.
1. For registered users, please proceed by Login.
2. If you're a qualified user requiring access to the
complete sanctions list, please Sign Up.
3. If you have problems submitting the online
application, please download the Application Form,
complete it and email to integrity@adb.org.

™ http://sanctions.adb.org

Other Information
Application
Temporary Suspension

Deba

Password-protected,
accessible to:
= ADB staff
= BoD
Parties with a “need to know”:
international organizations,
bilateral and government
partners
EAs and IAs
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Consequences of Integrity Violations
iIn ADB-financed Projects

X % O

Debarment of firms and Suspension of the loan Termination of loan Return of misused loan or
individuals or grant allocations or grant allocations grant resources back to ADB

[~

51 =

Changes of administrative Request to investigate or Cross debarment
arrangements change government staff

ODB @

Furopean Bank Inter-American WORLD BANKGROUP

for Reconstruction and Development Development Bank
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Impact While Under Debarment

Current Contract

e Future tenders Reinstatement
contacts variations
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MAY OAl

CONTINUE eSS ST NOT PERMITTED NOT AUTOMATIC
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V. Recognizing and Reducing
Integrity Risk

o Red Flags

o Due Diligence

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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What is Integrity Risk?

ee ~

Integrity Risk

IS the risk that a person or entity involved in ADB activities is implicated in financial
or other ethical misconduct, resulting in potential adverse impacts on ADB.

Such misconduct includes any act which violates ADB’s Anticorruption Policy,
namely corrupt, fraudulent, coercive, or collusive practice, and other integrity
violations as defined.

Such misconduct also encompasses other improper activity, including money
laundering, terrorist financing, tax evasion, and predicate offences as defined by
international standards in relation to financial crime risks.

\ 4
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How Is Integrity Risk related
to Reputational Risk?

ADB, executing and implementing agencies,
and its personnel depend on its reputation to
achieve its mandate.

Reputational risk may be considered as the risk
that our stakeholders and/or the communities
where we operate, lose confidence in, and
respect for, us and our ability to achieve our
development mission.

Our association with persons who may have
engaged in financial or ethical misconduct
(integrity incidents), even misconduct unrelated
to ADB activities, can damage our reputation.

ILS: IND Project Directors’ Orientation Forum . g .
A ! IACT with integri ty.(
INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Be alert to the
red flags of

Integrity risks.
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Project Implementation Processes

Procurement Contract & Asset Management Financial Management

|- Bidding M Contract administration Ml Expenditure management
Prequalification; bidding documents The management of the day-to-day Approval and processing of
preparation; and bid advertisement, practicalities and administrative payments for project expenditures
submission, and opening requirements under the contract
Ml Financial reporting

|- Bid evaluation |- Output monitoring Project accounting and auditing
Assessment of bidders’ compliance with Engagement with/supervision of
bidding requirements, and preparation contractors, consultants, and suppliers in
and approval of evaluation report relation to project outputs

|- Contract award |- Asset control

Post-bid evaluation activities until contract Safeguarding and maintenance of project
Is awarded and signed assets including asset inventory

These sub-processes reflect those assessed by OAIl and do not necessarily reflect all sub-processes that exist within each process.
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Case Study 2

You are a member of the bid evaluation committee
for an ADB-financed project. The bid security
submitted by one of the bidders for a civil works
package had spelling errors, the bank’s logo was
distorted, and while there was a stamp, there was
no signature of a bank official. You identified these
as red flags.

You then inquired with the supposed issuing bank
whether the bid security submitted is real. The
bank’s response confirmed your suspicion.

ILS: IND Project Directors’ Orientation Forum
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Case Study 2 (Continuation)

Which integrity violation do you think was
committed in this case?

1. Fraudulent Practice
2. Collusive Practice
3. Corrupt Practice

Scan the QR Code or go to
menti.com and enter code 7452 4256

ILS: IND Project Directors’ Orientation Forum




Case Study 3

e A government agency recently advertised an
invitation to bid for an ADB-financed construction of
a hydroelectric dam.

The head of the bid evaluation committee
accompanied one of the potential bidders to visit the
site where the dam will be constructed.

e This site visit was not announced beforehand. In
addition, the site visit and the discussions were not
recorded, nor were they shared with other potential
bidders.

ILS: IND Project Directors’ Orientation Forum
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Case Study 3 (Continuation)

Which of these are red flags of Collusive Practice?
Select the best answer.

1. Asite visit was conducted without prior
announcement by the bid evaluation committee.

2. The site visit and discussions made during the
Site visit were not recorded.

3. The site visit and discussions made during the
site visit were not shared with other potential
bidders.

4. All of the above. Scan the QR Code or go to
menti.com and enter code 7452 4256

None of the above.

ILS: IND Project Directors’ Orientation Forum



Case Study 4

Shortly after the unannounced and unrecorded
site visit, you noticed the head of the bid
evaluation committee has started coming to the
office in a new luxury vehicle.

This surprised you and your other colleagues as
he has been driving an old mid-level sedan for
years. For you, this is a red flag for potential
integrity violation. Putting two and two together,
you suspect he received the luxury vehicle from
the potential bidder he had met recently.

ILS: IND Project Directors’ Orientation Forum
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Case Study 4 (Continuation)

If your suspicion is established to be true, which
Integrity violation do you think the head of your
bid evaluation committee and the potential bidder
may have committed in this case?

Conflict of Interest
Fraudulent Practice

Corrupt Practice

Abuse Scan the QR Code or go to
menti.com and enter code 7452 4256

ILS: IND Project Directors’ Orientation Forum




Case Study 5

An executive of the largest supply company in your
country is the daughter of the minister whose agency
oversees several ADB-financed projects. One of your
staff is a member of the procurement committee for
one of the projects.

Your staff received a bid for a project contract from the
company of the minister’s daughter. In its bid, the
company did not disclose the connection between its
executive and the minister. Also, shortly after, you
received a call from the minister who ordered you to
direct your staff to award the contract to his daughter’s
company, otherwise he will ensure that you are
removed from your position. For you this is an obvious
and glaring red flag.

ILS: IND Project Directors’ Orientation Forum
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Case Study 5 (Continuation)

Recognizing the red flag, what integrity
violation(s) do you think was/were committed in
this case? Select the best answer.

Conflict of Interest

Coercive Practice

Conflict of Interest and Coercive Practice
Conflict of Interest and Corrupt Practice

ILS: IND Project Directors’ Orientation Forum

Scan the QR Code or go to
menti.com and enter code 7452 4256
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Il. Recognizing
and Reducing Risk

o Red Flags

o Due Diligence

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Factors in Conducting Due Diligence

Beneficial ownership Financial background
and payment of contract

B @

Public records resources: Reputation:
History of corruption Commercial references
and adverse news

ILS: IND Project Directors’ Orientation Forum
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Competency of third party

Approach to ethics
and compliance
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Conduct Due Diligence

Closed
subscriptions
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Self
populating
sites

Registries

UN/MDBs
sanctions
lists
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Conduct Due Diligence

Verify Check Verif_y
employment educational professional
history credentials certifications

Contact
references

Check Verify Conduct Check
reputation technical background online
and reviews skills checks presence

ILS: IND Project Directors’ Orientation Forum iACT with [ntegrity;(

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Conduct Integrity Due Diligence

Potential Risk Flags

w11 eni _ OPINION
MITIGATING
CORRUPTION
IS POSSIBLE

Bribery, corruption
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EMBEZZLEMENT
CHARGES

Fraud, embezzlement

s . iy

LAST SUPLY CHAIN TAINTED BY FORCED LABOR

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Money laundering,
terrorist financing
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Conducting Due Diligence: Debarment Checks

PUBLISHED LIST

Accessible to the public

ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register -

Resources Other Sanctions Lists Contact Us

ADB Debarment and Suspension Register

The following page lists the entities temporarily suspended and debarred by the Asian Development Bank (ADB), and
those cross debarred by ADB in accordance with the Agreement for Mutual Enforcement of Debarment Decisions with
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -

administered, or -supported activities.

NO LOGIN REQUIRED
Publicly Disclosed Debarment or
Suspension

View Publicly Disclosed Debarment or Suspension

What you will see in this subregister:
* Debarments that have institutional considerations
* Debarments associated with the violation of a
previous debarment
Second and subsequent debarments

Debarred entities (firms and individuals) who are
uncontactable

Cross debarred entities

Subset of the ADB Debarment and Suspension
register

ILS: IND Project Directors’ Orientation Forum

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

AUTHORIZED USERS ONLY
Complete ADB Debarment and
Suspension Register

View Non-Publicly Disclosed Debarment

What you will see in the register:
* Published Debarments
* Non-published Debarments

* Temporary suspension

How do | get access to this list?
This is a secure application operated by ADB for its
official business. Only those given access to the
application can access the list.
1. For registered users, please proceed by Login.
2. If you're a qualified user requiring access to the
complete sanctions list, please Sign Up.
3. If you have problems submitting the online
application, please download the Application Form,
complete it and email to integrity@adb.org.

™ http://sanctions.adb.org

Other Information
Application
Temporary Suspension

Deba

Password-protected,
accessible to:
= ADB staff
= BoD
Parties with a “need to know”:
international organizations,
bilateral and government
partners
EAs and IAs

iACT with [ntegrityf
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Conducting Due Diligence: Debarment Checks

™ http://sanctions.adb.org

)il ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register - Resources Other Sanctions Lists Contact Us

ADB Debarment and Suspension Register

The following page lists the entities temporarily suspended and debarred by the Asian Development Bank (ADB), and
those cross debarred by ADB in accordance with the Agreement for Mutual Enforcement of Debarment Decisions with
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -
administered, or -supported activities.

Other Information

Application

Temporary Suspension

NO LOGIN REQUIRED AUTHORIZED USERS ONLY Debarment Period

Publicly Disclosed Debarment or Complete ADB Debarment and
Suspension Suspension Register

View Publicly Disclosed Debarment or Suspension View Non-Publicly Disclosed Debarment

What you will see in this subregister: What you will see in the register:

Contract Variations

* Debarments that have institutional considerations * Published Debarments

* Debarments associated with the violation of a * Non-published Debarments
previous debarment « Temporary suspension
Second and subsequent debarments
Debarred entities (firms and individuals) who are How do | get access to this list?

uncontactable This is a secure application operated by ADB for its S I g n - u p h e r e

Cross debarred entities official business. Only those given access to the

Subset of the ADB Debarment and Suspension application can access the list.

register 1. For registered users, please proceed by Login.

2. If you're a qualified user requiring access to the
complete sanctions list, please Sign Up.

3. If you have problems submitting the online

application, please download the Application Form, IVI an u al fo r m av ai I ab I e

complete it and email to integrity@adb.org.

ILS: IND Project Directors’ Orientation Forum iACT with [ntegrity.(
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United Nations Security
Counclil Sanctions:

Obligations
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United Nations Security Council Sanctions

United

H Security Council EN X SEARCH
Nations ‘ Yy

Search

[ FORCES DEMOCRATIQUES DE LIBERATION DU RWANDA

United Nations Security Council Consolidated List

Compeosition of the List

Identifiers and acronyms in the List

Individuals

Entities

Mailing list Subscription

Search UN Security Council Consolidated Lists

United Nations Security Council Consolidated List

List in alphabetical order

[

List by Permanent Reference Number

I

The Consolidated List includes all individuals and entities subject to measures imposed by the Security Count®

inclusion of all names on one Consolidated List is to facilitate the implementation of the measures, and neither i

that all names are listed under one regime, nor that the criteria for listing specific names are the same. For each instal
where the Security Council has decided to impose measures in response to a threat, a Security Council Committee
manages the sanctions regime. Each sanctions committee established by the United Nations Security Council therefore
publishes the names of individuals and entities listed in relation to that committee as well as information concerning the
specific measures that apply to each listed name.

The current version of the Consolidated List is provided in .xml, .html and .pdf formats. Member States are obliged to
implement the measures specific to each listed name as specified on the websites of the related sanctions committee.

For all comments and questions concerning all i lists, including the United Nati C lidated List, kindly
contact the Secretariat via the email address: sc-sanctionslists@un.org.

ILS: IND Project Directors’ Orientation Forum
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 Save this page as a PDF document 1) elick the "Print 1o PDF" button 3) Seleet desived printer Save 1o PDF or the option that your system provides 3) elick the print button 4) Select the destination
b your machine to save the pdf documant

United Nations Security Council Consalidated List

merated on: 31 July 2024

Genesated on sefers to the date on which the user accessed the list and not the last date of substantive update to the list. Information en the substantive List updates are provided on the Council | Commtiee's
s

‘amposition of the List
he list consists of the two sections specified below
3. Entities and other groups
ion about de-listing may be found at
W un OrE res. 1267)

m_ea_w\\ WW em)mﬂms_ms_iehmath other Committees)
. ceouncil content 223 | lisi(for res. 2231)

akea.: na Nationality: Democratic Republic of the Congo Passport no: na National identification no: na Address: Ruvanda
He fled 10 Rwanda in Masch 2013 and is still living there as of early 2016. INTERPOL-UN Security Council Special
slick here

) FRANK KAKORERE b) FRANK KAKORERE BWAMBALE ¢) AIGLE BLANC Low quality ak a.: na Nationality:
A ess: Kmnshasa, Demoeratic Republic of the Congo (as of June 2016) Listed on: 1 Nov. 2005 ( amended on 13 Oct. 2016 )
esiden in Kinshasa. Since 2010, Kalolele b bern involved in actities apparearly on behal o the DRC gocoament's Programme de
é (STAREC), including STAREC mission to Goma and Bens in March 2011 DRC authorities arrested him in December 2013
Beni, North Kivu Province, for allegedly blocking the DDR process. He left the DRC and lived in Kenya for some time, before being called back by the DRC Government to assist them with the situation in the
‘erritory of Besu. He was arrested in October 2015 in the area of Mambasa for allegedly supporing a Mai Mai gfonp ‘but 0 charges were brought and as of June 2016, he Lived in Kinshasa INTERPOL-UN
ecurity Council Special Notice web link hps: wwww.interpol int‘en How-we-work Nonices View-UN-N click here

rihern Province, Rvanda Good quality aea.:

aka: 3 Ry wo: na National identification no; na 4
Republic of the Congo (as of June 2016) Listed an: 1 Dec. 2010 ( amended on 13 Oct. 2016 ) Other information: INTERPOL-UN Security Council Special Notice web lnk https:www interpol int/en How.-we-
verk Notices View-UN-Netices-Individuals click here

‘lonel Innocent KAINA Low quality
2 ria A '016) Listed on: 30 Nov. 2012 ( amended on 1 6 ) Othes format : - Beeame M2
‘to Rwanda mn March 2013. Fled to Uganda 1 November 2013 In Uganda as of early 2016, INTERPOL-UN Secunity Counesl Special Notice web
Ve lick here

POB: Goma, Democsatic Republic of the Congo Good quality aka.: Jérdme Kakwavu Low quality a.ka.: Commandant Jésdme Nationality: Democratic Republic of the
nal identification no: na Address: na Listed on: 1 Nov. 2005 Other information: Grven the rank of General in the FARDC in December 2004 As of June 2011, detained 1n Makala
High Military Court in Kinshasa opencd a trial against Kakwavu for war crimes. In November 2014, comvicted by a DRC malitary court 1o ten years in prison for rape

ress: Dersocraic Republic of the Congo (in prison) Listed ant 1 Nov. 2003 ( amended on 13 Oct 2016 ) Other information: Appointed Geatral i ths
ARDC in December 2004, Handed over by the Government of the DRC to the Intematioaal Criotinal Court oa 18 Ocober 2007, lunially convicted on 23 May (2014 by the 1CC 12 12 yeas i prisea for war

Search options

Link to United Nations Security Council List

https://www.un.org/securitycouncil/content/un-sc-consolidated-list

tACT with integrity.(



https://www.un.org/securitycouncil/content/un-sc-consolidated-list

Case Study 6

Doubting the authenticity of the work
experience certificate that a bidder
submitted, the bid evaluation committee
obtained confirmation from the previous
employer who issued the work.

The previous employer confirmed that it did
not issue the work experience certificate.
The work experience certificate from the
bidder is a fake document.

ILS: IND Project Directors’ Orientation Forum

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

iACT with integrity.f



Case Study 6 (Continuation)

Which integrity violation did your due
diligence help identify?

Fraudulent Practice
Conflict of Interest
Abuse

No, the bidder did not commit an

Integrity violation in this case.
Scan the QR Code or go to
menti.com and enter code 7452 4256

ILS: IND Project Directors’ Orientation Forum




Other Resources

RESKS AND RED FLAGS IN
PORT PROJECTS

Integrity Risks ‘ eLEARN"
and Red |gs Series Detecting and Preventing

Integrity Violations in
ADB Projects

4 [ Take the course now!

Scan the QR code or visit cg;z Lrisi- bit.ly/ADB-DPIV
bit.ly/ADBintegritylessons :

ILS: IND Project Directors’ Orientation Forum

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

INVESTIGATION
AND ENFORCEMENT
FRAMEWORK

)CTOBER 2024

ASIAN DEVELOPMENT BANK

tr—

Scan the QR code or visit

bit.ly/ief-adb

iACT with [ntegrity.(




Remember

Know the integrity Sign up to access |dentify and manage
violations. the Complete List. integrity risks.

Report suspected integrity violations to OAL.

ILS: IND Project Directors’ Orientation Forum iACT with [ntegrity.(

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Evaluation

Your feedback would help the

Office of Anticorruption and Integrity in
providing knowledge products and
services relevant to you.

Answers will be kept confidential and data
will only be assessed in the aggregate.

ILS: IND Project Directors’ Orientation Forum
RNAL. This information is accessible to ADB Management and Staff. It ma




Thank you!

www.adb.org/integrity “ @anticorruptionandintegrity

anticorruption@adb.org X @adb oai
integrity@adb.org =

+63-2-8632 5004 m ADB Anticorruption and Integrity

Report integrity violations :
https://www.adb.org/integrity/report-violations

If you registered your email address, you will receive a copy of this
presentation and related resources from OAI.

iACT with integrityf
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