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About the EBRD
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• International financial organization established in 1991

• Capital base is EUR 30 (+4) billion

• Credit rating of AAA by Standard & Poor's, Moody's and Fitch

• Shareholders of the Bank: Two international organization and 73 countries.

• Mission:

• The Bank promotes transition to market-oriented economies and the promotion of private
and entrepreneurial initiative in 38* countries and economies from Central Europe to
Central Asia, as well as in the SEMED region.

• The Bank promotes policy dialogues with regards to investment climate, business
environment and policy matter.
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Agribusiness
Single biggest investor in many 
of our regions

Energy
Focus on transmission, 
distribution, safety upgrades 
and investment in renewables

Financial Institutions
Vital for a market economy

Manufacturing & Services
Heavy/light industry and 
processing/production of 
goods

EBRD Overview
EBRD Sector Coverage

Property & Tourism
The Bank is a key player in 
the property markets of our 
regions

Telecoms, Media & 
Technology 
Networks, platforms, and other 
service providers

Transport
We aim to build efficient, 
reliable and secure 
transport systems

Natural Resources
We finance a range of natural 
resource industries
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Nuclear Safety
We assist in safe treatment of 
waste and power plants

EBRD Green
We are climate finance 
leaders, set to become a 
majority green bank by 2025

Small & Medium Enterprises
We offer finance, consulting, and 
technical assistance

EBRD & the coronavirus 
pandemic
In 2020-21, we financed activity 
worth €21 billion to counter the 
impact of pandemic

EBRD Overview 
EBRD Sector Coverage (continued) and other initiatives

Equity
Trusted equity partner with 
focus on impact alongside 
returns

Equity Funds
Region’s largest investor in 
private equity funds

Legal Reform
Creating investor-friendly, 
transparent legal 
environments

Municipal Infrastructure
We seek improving municipal 
services in our countries of 
operations
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EBRD in Uzbekistan
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EBRD in Uzbekistan
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EBRD in Uzbekistan
Portfolio of  active public sector projects
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EBRD Procurement Policies & Rules (PPR)
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Key principles: 

• economy

• efficiency

• non-discrimination 

• Transparency and accountability

2024 procurement facts (preliminarily):
Public sector contracting € 2.230 bn (254 contracts)

• Predominantly Works Contracts (€ 1.918bn, 107 contracts)

Open Competitive Tendering Procedure: 

• 74% in value, 72% in number (€ 1.651 bn, 184 contracts)
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Business opportunities for consultants, suppliers 
and contractors worldwide (Public Sector)

EBRD

Provides
financing

(Investment Project)

Consultancy services for 
Project

Preparation

Consultancy services during 
Project Implementation

Public Sector Client

Goods and works for Project 
Implementation

Lender’s monitor
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Overview of  EBRD procurement procedures
Public sector project procurement

Direct Contracting

- less than EUR 75,000 for 
consultancy 
- under exceptional circumstances 
in other cases

1. Select Contractor

2. Negotiations

3. Contract

Single- Stage Open 
Competitive Procedure

(w/wo PQ)

- Default method
- Technical and financial proposal 
submitted together

1. Procurement Notice

2. Proposal submission (tech. and fin.)

3. Evaluation

4. Contract finalization meeting

5. Contract

Multi-Stage Open 
Competitive Procedure

(w/wo PQ)

- large, complex projects
- FIDIC Yellow Book
- Unpriced proposals in 1st stage

1. Procurement Notice

2. 1st stage submission (tech. only)

3. 2nd stage submission (tech. and fin.)

4. Evaluation

5. Contract finalization meeting

5. Contract
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* Alternative procurement procedures for Procurement of Commodities, Procurement under National Laws & Procurement by Utilities



EBRD Project Procurement Statistics
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Value of contracts placed by sector

Number of public sector projects in the last 5 years

• Annual contract volume circa EUR 2.2bn per year.
• Preliminary figures for 2024
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Uzbek participation 2020 – 2024

Loan funded Goods, Works and Services

Number of tenders submitted by Uzbek firms 
= 205

Number of contracts won by Uzbek firms
= 25

Rate of success in tendering for Uzbek firms 
= 12.2 %

Total value of contracts won by Uzbek firms 
= EUR 15,769,527.97

Largest contract = EUR 5,226,200.70
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Opportunities for suppliers, contractors & consultants: 
Research - Project Summary Documents
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Business opportunities for suppliers, 
contractors & consultants - Procurement
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Opportunities for suppliers, contractors & 
consultants: Research  - Procurement 

Link to the opportunities:
EBRD Project Procurement
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https://www.ebrd.com/home/work-with-us/project-procurement.html#customtab-c037545a92-item-65d544b463-tab


ECEPP e-procurement (www.ecepp.ebrd.com)

OFFICIAL USE

Watch the video at 
https://www.ebrd.com/ho
me/work-with-us/project-
procurement.html#custo
mtab-c037545a92-item-

65d544b463-tab

Arrange an ECEPP training 
with EBRD experts:
PPAD-Innovation@ebrd.com
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http://www.ecepp.ebrd.com/
https://www.ebrd.com/home/work-with-us/project-procurement.html#customtab-c037545a92-item-65d544b463-tab
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EBRD Standard Procurement Documents
 EBRD’s Prequalification and Standard procurement Documents can be downloaded free of charge from EBRD website

(https://www.ebrd.com/home/work-with-us/project-procurement.html#customtab-c037545a92-item-d9ee33f023-tab)
1. Standard Procurement Documents for Goods
2. Standard Procurement Documents for Works
3. Standard Procurement Documents for Consultancy services
Note: EBRD Standard Procurement Documents and Guidance Notes Library are available and 
uploaded in ECEPP (EBRD Client e-Procurement Platform)

 Same modular structure 
1. Preamble
2. Invitation
3. Section I: Instructions to Participants
4. Section II: Data Sheet
5. Section III: Evaluation Methodology
6. Section IV: Eligibility and Qualification Criteria
7. Section V: Forms
8. Section VI: Requirements 
9. Section VII: Contract Terms and Conditions

 Harmonised provisions 
 Wide range of forms and templates
 Alternative evaluation methodologies
 Broad spectrum of contracts
24 April, 2025 18

https://www.ebrd.com/home/work-with-us/project-procurement.html#customtab-c037545a92-item-d9ee33f023-tab


Strategy to win contracts

1. Invest in a procurement specialist

2. Be focussed and selective

3. Research Project Summary Documents 

4. Access ECEPP tender documents

5. Explore sub-contracting or joint venture (JV) opportunities

6. Don’t be too clever when preparing your tender (comply with the requirements) !!!

7. Does your company meet the qualification criteria? Form JV

8. Make sure to provide answers to all questions and submit all required documentation on 
time (often cause for rejection)

9. Review documents early and submit questions or issues in writing through ECEPP
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Tenderer’s recourse

• Do not attempt to influence the tender evaluation process. 
The evaluation process is confidential

• If unsuccessful, ask the client for a debriefing

• If you see something dodgy – request Bank Procurement 
Review
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Contacts

21 2124 April, 2025

European Bank for Reconstruction and 
Development

Five Bank Street,

London, E14 4BG,

United Kingdom

Tel: +44 207 338 6000

Website: www.ebrd.com

http://www.google.co.uk/url?sa=i&rct=j&q=ebrd&source=images&cd=&cad=rja&docid=aTy6XV0kVk7ZCM&tbnid=CxHy3R2BLlrLFM:&ved=0CAUQjRw&url=http://euobserver.com/opinion/115831&ei=EW3dUYLbOOqW0AWDgYGoCQ&bvm=bv.48705608,d.d2k&psig=AFQjCNEYaixv_3V1m1Gf4gdLi0FvhbY8eA&ust=1373551855427961
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