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ALBA Tridi Plastics Recycling Indonesia Sl SROUND BREAKING

J "{l - AL PARK, 6 June, 2023
ALBA Tridi’s project is a plastics recycling plant in Kendal ‘
Industrial Park producing 36,000 tons of recycled plastics per
annum
KEY PROJECT INFORMATION SCOPE OF OPERATION
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Sourcing post-consumer PET bottles from
LOCAL recyclers, waste banks and
collectors.

Washing

----------------------------------------------------------------------------------------------------------------------------------------------

Washing the feedstocks at high standard to
produce food-grade ready flakes

Extrusion

Extruding the food-grade ready flakes into
food-grade pellets which could be raw
materials for manufacturing drinking bottles

---------------------------------------------------------------------------------------------------------------------------------------------

1. Food grade rPET pellets;
2. Food grade ready flakes

..............................................................................................................................................

Sales

Indicative
Investment
........................................................................................................................ / bottlers for manufacturing to close the loop of PET

c. USD 60M ; : : :
Selling the high-quality products to retailers / FMCGs




ALBA Tridi: A Multi-Stakeholders Model for Scaling Circularity

Knowledge of local
market for waste
collection,
aggregation, and
micro-sorting — crucial
in pre-processing
plastic waste

Provide critical
feedstock via
community-level
collection and sorting

Local Entrepreneurs /

SMEs (Tridi Oasis)

Informal
Waste Worker

ADB - Development
Bank Financing

ALBA ©

ALBA Tridi Plastics
Recycling Indonesia

Local Government
Support

O
LT

in Southeast Asia"

Provide catalytic funding through blue
loan to support project scale-up and
infrastructure.

Global Waste
Management Player
(ALBA Group)

o BFH

Supports permitting, waste management
zoning, and community awareness.

Brings technology,
recycling expertise,
and systems
approach.




Who are the informal sector? AI.BAO

Households

Consumer goods company

Often informal, difficult to verify, Formal Value Chain
and face greatest human rights Current audits and verification
apply to PCR suppliers and
challenges. Improvement plans e St o private
tend to be required to address balers, cooperatives or waste

pickers.

risks and impact.
Cooperative

Recycler PCR Supplier
(flakes) (pellets)
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Why informal
workers matters.

o Informal waste workers (estimated 20
million globally, 3.7 million in

. TIER1
Indonesia) collect ~60% of all recycled it
p Ia StiC B Formal businesses TIER 2
Large aggregators directly
supplyingto T1

« These workers face unsafe conditions, TIER 3 Mostly formal businesses
. . ° Small aggregators or junk shops
low income, exclusion from social supplying to T 2 and handling
- - ” multiple types of waste
protection, and gender inequality. Mostly informal

TIER 4

Formal or informal waste
workers, collecting waste from
the source and selling to T3

» Most brands do not trace the origin of
recycled plastics, leading to invisibility
of labor conditions in supply chains.

Source: The Circulate Initiative, Reuters, WEF, Cambridge Prisms report



The challenges they face. ALBA ©

» Low, unstable income; often below minimum
wage.

e No access to health services, insurance, or
safety equipment.

 High exposure to hazards and pollution.

« Gender imbalance: many women in sorting/
cleaning, unpaid or invisible roles.

« Lack of identity in EPR systems or policy
frameworks.




What governments & institution
can prlorltlze.
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Social Protection Access

Mobile-based enrollment into
national health insurance.
Group-based registration

through waste cooperatives or

MRFs.

Financial Literacy &
Inclusion

Fair Pricing and Income
Security

Partner with fintech to offer micro-
savings and emergency funds.
Train waste banks and TPS3R /
MRFs staff to act as community

banking points.

Introduce minimum price
mechanisms for key recyclable
materials and leverage
technology to help standardize
digital price tracking tools.




What governments & institution
can prioritize.

ALBA ©
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2 I > 7 O NS i 5 .
e i A Recognition in Policy

(Inclusion in EPR)

Governments should formally
register waste workers/
cooperatives as eligible

collectors in EPR programs.
Ensure direct benefits from
brand contributions (e.g.,
equipment, training).

Occupational Health &
Safety

Capacity Building &
Organizing

Invest in PPE kits, sorting tools, and
sanitation facilities.
Co-design with women workers for
dignity and safety.

Fund training on material
quality, sorting standards, and
micro-enterprise skills.
Encourage cooperatives and
associations for stronger voice
in Circular Economy policy.



ADB Turnir e Tide: ADB Boosts Plastic Re cyeling in Indonesia
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Informal waste workers have helped advancing the circular
economy. We need prioritizing them more in the investment and
build policies that are not just inclusive, but empowering.




THANK YOU
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