


Awareness Passion

The Story of Back to Basics Ecostore 

Awareness Frustration

Passion Desire for 

Solution
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What BtB Ecostore is All About
video-1650337615(2).mp4

Home Cleaning Pantry Staples Personal Care
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http://drive.google.com/file/d/16K8HMxoYWtTPndjV3d54j0fRdubRXOgX/view


BtB Ecostore : Humble Beginnings
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BtB Ecostore 

Thriving Amidst Challenges
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Knowledge-Sharing Excellence in Climate 

Action 2024

Philippine Reuse 

Consortium



● Eco-conscious

● Need accessibility

● Mindful consumption

● Value transparency

● Own circle Influencers

● Aware of the plastic 

problem

● Appreciated the idea of 

being a part of the solution

● “Converts”
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High-volume staples

Household essentials

Customer demand

Locally-sourced

Take-back 

arrangement

Social 

enterprises

Similar 

advocacy

Small 

businesses
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Scaleable? Different 

Markets?



Economic Benefits of Refilling
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● No packaging 

cost

● One-stop-shop 

for refill of 

essentials

● Buy only what 

you need

● No packaging 

waste

● Fresher stock

● Product quality 

can be inspected 

on-the-spot



Impact on Costs and Profitability
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● Done manually -

prone to spillage

● Invest heavily on 

tightly sealed 

containers

● Offer container 

swap to regular 

customers if their 

own container is 

not fit for refilling.

● Limited capital but 

there is a need to have 

a wide range of 

product offering

● Small bulk discounts
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Total number of 

plastics avoided

106,444*

*Not counting the sachet equivalent 

of gallons and other containers
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Logistics & Supply 

Chain

Capital 

Requirement

Consumer Education/ 

Behavior Change

Sanitation and 

Regulations
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Growing 

Environmental 

Awareness

Technological 

Advancements

Strategic 

Partnership

Policy Support
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● Single-use plastic ban

● Incentives for sustainable 

businesses

● Standardized reuse and refill 

packaging

● Corporate 

Sustainability Goals

● Consumer Demand

● Circular Economy 

Push

● Complex or inconsistent 

sanitation regulations

● Lack of a supportive policy 

framework for circular 

economy initiatives

These factors are critical 

in determining the 

scaleability of the reuse 

and refill business model
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