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Doing Business with ADB

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian 

Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in 

this presentation and accepts no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view 
on A DB's part as to sovereignty or independent status or necessarily conform to A DB's terminology.
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A brief about ADB

Main instruments: loans/grants, technical assistance, equity and guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) and 

cofinancing

Knowledge and Partnerships : Focusing on practical value that fits local conditions, 

promoting dialogue and collaboration among diverse partners and stakeholders 

• Founded in 1966, HQ in Philippines

• 69 members 

• 50 regional and 19 non-regional

• 41 borrowing members



ADB Sovereign Portfolio 
Distribution, 2020-2024 
($ billion)

3Source: Asian Development Bank

Technical Assistance
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Procurement Framework
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ADB Procurement Policy
Procurement Regulations 
for ADB Borrowers

Standard Bidding 
Documents and User 
Guides

Guidance Notes

Procurement Staff 
Instructions
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ADB Procurement Policy - Core Principles
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Economy

Efficiency

Fairness

Transparency

Quality

Value for money
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Sustainable Public Procurement 
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Evaluate with quality criteria  
Rated criteria or merit point criteria facilitate 
evaluation of bids/proposals by considering 
non-price attributes including quality, 
technical and substantiality aspects 

A sector focused approach is recommended 
(water and transport - as of now)
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Include O&M after construction 

Design, Build and Operate template (2021) for water 
and wastewater greenfield projects template for 
projects with 10-30 years of O&M period handled by 
the same contractor,

A new Collaborative O&M Contract Template for 
water and wastewater infrastructure projects (December 
2024) introduces collaborative approach during a shorter 
O&M period (5 years) to : 

➢  Quickly improve service to end users, 
➢  Implement new technology and sustainable 
solutions 
➢  Prepare future infrastructures investment 
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 

Strategy/Regional 
Cooperation Strategy

Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?
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Procurement Process

Contracting 
and Contract 
Management

EvaluationBiddingPlanning
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Project Individual Packages
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Advice when approaching Loan & Grant Opportunities

Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships 

(JV or 
association)

Understand 
project 

background, 
local context 

& partnership 
needs

Carefully read 
& understand 

submission 
requirements; 
no conditional 

bids

Respond 
clearly to  

qualification 
and 

evaluation 
criteria Understand 

legal & 
regulatory 

systems 
(business 

registration, 
tax, customs 

etc.)

Be aware of 
borrower 

systems for 
advertising 

and 
submission of 

Bids
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Types of Consultant
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Private Individual

Individual through firm

Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member 
country, he/she legally resides and works in that DMC.



General points on ADB Consulting Contracts

ASK QUESTIONS
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Consider 
individual 
consulting 

opportunities

Know your 
client and 

their 
expectations

Understand 
context and 
background 
to project

Leverage 
experience 
with similar 
institutions

Identify 
partners or 
specialist 

experts who 
will add value

Understand 
costs of doing 
business (e.g. 

taxes)

Consider 
audience at 
evaluation
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Annual Procurement Report 2024
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https://www.adb.org/business/operational-procurement


Procurement in 2024 (US$ billion)
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Total Procurement by Region, 2024 (USD billion)
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2024 Top 5 Supplier Countries of Goods & Works 
and Related Services (by nationality of supplier)

18Source: Asian Development Bank

Nationality
Goods & Works and Related Services 

Amount (US$M) % of Total Rank 

India 2,317.72 18.31 1 

Indonesia 1,797.24 14.20 2 

China, People's Republic of 1,714.34 13.55 3 

Bangladesh 1,276.64 10.09 4 

Pakistan 1,222.99 9.66 5 
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2024 Top 5 Consulting Services Countries 
(by nationality of consulting firm/individual consultant)
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Nationality
Consulting Services 

Amount (US$M) % of Total Rank

India 82.36 17.21 1 

Korea, Republic of 48.64 10.16 2 

Germany 27.99 5.85 3 

China, People's Republic of 27.83 5.81 4 

Australia 26.03 5.44 5 
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2024 Top 10 Countries for Goods, Works, and 
Consulting Services

20Source: Asian Development Bank

Nationality
Total Procurement 

Amount (US$M) % of Total Rank

India 2,400.09 18.27 1 

Indonesia 1,812.81 13.80 2 

China, People's Republic of 1,742.17 13.26 3 

Bangladesh 1,293.68 9.85 4 

Pakistan 1,231.64 9.38 5 
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• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms
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Business Center - www.adb.org/business   
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How to find Information on our Website

http://www.adb.org/business


• Country partnership strategies

• Country operations business plans

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Identifying opportunities for contracts with project 

executing agencies and ADB

Operational 
Procurement



Projects & Tenders - www.adb.org/projects 
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http://www.adb.org/projects


Goods and Works - Subscribe to receive alerts* - 
https://alerts.adb.org 
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Does not include Consulting services Alerts 
which are received through 
http://cms.adb.org   

https://alerts.adb.org/
http://cms.adb.org/


Consulting – Finding Opportunities on http://cms.adb.org   
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• Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all 
consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) published

• RFP process for ADB Administered Contracts 
is through CMS

• Step-by-step guides available at 
http://consultanttutor.adb.org 
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http://cms.adb.org/
http://cms.adb.org/
http://consultanttutor.adb.org/


THANK YOU! 
Stephane BESSADI, Sr Procurement Specialist 
Procurement, Portfolio and Financial Management Department

sbessadi@adb.org

BOS Team email : businesscenter@adb.org 

ADB Business Opportunities Seminar


	Introduction
	Slide 1
	Slide 2: A brief about ADB
	Slide 3: ADB Sovereign Portfolio Distribution, 2020-2024  ($ billion)

	Procurement strategy
	Slide 4: Procurement Framework
	Slide 5: ADB Procurement Policy - Core Principles
	Slide 6
	Slide 7
	Slide 8: Include O&M after construction 

	Process & Tips
	Slide 9: When is the Private Sector engaged?
	Slide 10: Procurement Process
	Slide 11: Advice when approaching Loan & Grant Opportunities
	Slide 12: Types of Consultant
	Slide 13: General points on ADB Consulting Contracts

	Portfolio
	Slide 14: Annual Procurement Report 2024
	Slide 15: Procurement in 2024 (US$ billion)
	Slide 16: Total Procurement by Region, 2024 (USD billion)
	Slide 17
	Slide 18: 2024 Top 5 Supplier Countries of Goods & Works and Related Services (by nationality of supplier)
	Slide 19: 2024 Top 5 Consulting Services Countries  (by nationality of consulting firm/individual consultant)
	Slide 20: 2024 Top 10 Countries for Goods, Works, and Consulting Services

	Opportunities
	Slide 21: Business Center - www.adb.org/business   
	Slide 22
	Slide 23: Projects & Tenders - www.adb.org/projects 
	Slide 24: Goods and Works - Subscribe to receive alerts* - https://alerts.adb.org 
	Slide 25: Consulting – Finding Opportunities on http://cms.adb.org   
	Slide 26


