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• Multilateral Development Bank (MDB)

• 69 member countries, 49 from the Asia & Pacific, 20 non-regional

• Headquarter in Manila, Philippines, and 43 Field Offices

• 3,894+ staffs from 65 nationalities

Asian Development Bank (ADB)
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Sovereign Projects - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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ADB CAM Projects as of Dec 2024
Active Sovereign Portfolio by Sectors as of 31 December 2024 

Urban Water

Agriculture

Education
Health

Transport

Energy

Public Sector

Total: $ 2,641 million
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2025-2027 CAM_program of sovereign lending and grant portfolio 
ADB CAM Projects 2025-2027

Total: $ 1,369 million

Urban Water

Agriculture

Education

Health

Transport

Energy

Public Sector

Finance
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ADB Procurement Framework
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Strategic Procurement Planning

ADB Procurement Framework Cambodia SOP Procurement

2019: Public Procurement Law (PPL)

CAM SOP SBDs

- Works

- Goods

- RFQ
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Roles and Responsibilities 
in ADB Procurement

• The Borrower (it includes Executing Agency & PIU) is responsible to 
procure most of goods, works, and services

• ADB reviews the procurement activities of EAs to ensure compliance 
with its Procurement Policy and Regulations for Borrowers

• Open competitive bidding (OCB) is the default procurement method for 
both goods & works and consulting services

• Sealed technical and financial proposals - integral part of the bid 
submissions

• ADB staff doesn’t participate in any bid evaluation committee or 
consultant selection committee (CSC)
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Types of business opportunities

Supply of goods
• Machinery, equipment, ICT, furniture

Civil works
• Roads, railways, bridges, irrigation canals, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating plants, airports, etc.

Consulting services
• Project preparation & implementation, site supervision (PMC), detailed design,

knowledge products, policy/advisory, staff consultants

Nonconsulting services
• Surveys, training, translation, event management
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Contractor/ Supplier/ Consultant engagement?



14

Finding Information
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Why pursue ADB-Financed 

Contracts?Gateway to new opportunities in fast 
growing emerging economies across 
multiple sectors

Availability of funds is assured

Internationally accepted procurement 
procedures: transparent & fair for all

Risks related to integrity of procurement 
processes mitigated through ADB 
oversight

15
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ADB Cambodia - Spotlights
https://www.adb.org/where-we-work/cambodia
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Cambodia – Fact Sheet
https://www.adb.org/where-we-work/cambodia#fact-sheet
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Cambodia – Fact Sheet
https://www.adb.org/where-we-work/cambodia#fact-sheet
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CAM Active & Proposed Projects

https://www.adb.org/where-we-work/cambodia#projects



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Search ADB Website– Cambodia Projects

Country

Sector

https://www.adb.org/projects/country/cambodia
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Cambodia_IWRM Project

Latest
Procurement Plan
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Cambodia_All Projects Procurement Plan

`

Cambodia Procurement Plans
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Procurement Plan
• All foreseen procurement of project: Goods, Works & Services
• Published after project approved & updated regularly
• Includes Name, Estimated Cost, Tentative Advertisement etc.

Project

Loan No.

Last 
Update & 

Version 
no.

Minimum 
Time Span 

of Plan
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Procurement Plan

OCB (N), Goods
RFQ (N), Goods

OCB (I), Works

QCBS

CQS

ICS
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Procurement Plan

• OCB = Open Competitive Bidding
• Prior = ADB will review bidding document and Evaluation Reports
• 1S1E = Single Stage, 1-Envelope (Technical and Price Proposal)
• Advertisement= Q3/ 2025
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Active Tender Example

Invitation 
Bids

Cambodia

`

Cambodia Invitation Bids

https://www.adb.org/projects/tenders/country/cambodia/type/invitation-bids-1521
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3686-CAM:
Fourth Greater Mekong
Subregin Corridor Towns 
Development Project

Project

Deadline

Background

Package/Lot 
Details

Employer

Active Tender
https://www.adb.org/sites/default/files/tenders/cam3686-cw02-ifb.pdf
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3686-CAM:
Fourth Greater Mekong
Subregion Corridor 
Towns Development 
Project

Active Tender

Key Qualifications

https://www.adb.org/sites/default/files/tenders/cam3686-cw02-ifb.pdf
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3686-CAM:
Fourth Greater Mekong
Subregion Corridor 
Towns Development 
Project

Active Tender

Obtaining Document

Bid Opening

https://www.adb.org/sites/default/files/tenders/cam3686-cw02-ifb.pdf
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Advance Notice: initial 

procurement activities occur 

prior to Project approval.

Advance action is now default 

in general and included in a 

loan or grant proposal.

Advance Notice 

for Procurement 
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Provides contact details 

of Agency and brief on 

Proposed Project.

Advance 

Notice for 

Procurement 
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Advance Notice for Procurement 

Provides summary and 

list of upcoming 

packages as proposed
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Consulting 

Opportunities

from adb.org

33

Firm- Consulting,
Individual- Consulting

https://www.adb.org/projects/tenders/country/cambodia/type/firm-consulting-1566/type/individual-consulting-1516
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• CSRN.adb.org dedicated for Consulting Firm and Individual.

• No registration required to view opportunities! 

• Automatic alert to registered firms/individuals in CMS.

http://csrn.adb.org

Click to 

View 

Details!

ADB Business Opportunities 

Seminar 2024

34
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Registration in 

Consultant 

Management 

System (CMS)

http://cms.adb.org

Registration required for Executing Agency (EA)

35
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Consultant Management System (CMS)

Example of 

Opportunity for 

Consulting Firm

(Open View for All)

36

Click Here to 

submit EOI

(requires 

registration to 

CMS)

Executing Agency & 

Contact Details

http://cms.adb.org
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CMS Registration in http://cms.adb.org

..Continued

Registration as Individual Consultant or Consulting Firm to submit EOIs
37

http://cms.adb.org/
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Useful Links

ADB Procurement Policy: https://www.adb.org/documents/adb-

procurement-policy

ADB procurement Regulations: 
https://www.adb.org/documents/procurement-regulations-adb-borrowers

Guidance Notes: https://www.adb.org/documents/guidance-notes-on-

procurement

Standard Bidding Documents and User Guides: 
https://www.adb.org/business/main (Scroll to Documents and Forms)

ADB Consultant Management System: http://cms.adb.org

ADB Anticorruption and Integrity: www.adb.org/site/integrity/main

38

https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/procurement-regulations-adb-borrowers
https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/business/main
http://cms.adb.org/
http://www.adb.org/site/integrity/main
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Thank You !
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