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SESSION OVERVIEW

« ESS2: Objectives and Key
Requirements

@  Labor Management Plan
and Systems
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Labor and Working Conditions
New Standard and Improved Requirements

OBJECTIVES

Covers core labor standards.

Application of a consistent systemic approach to improving the management
of risks and impacts related to labor and working conditions in projects.
Management of project risks throughout the project cycle.

Application of differentiated and proportionate requirements to different types
of workers.

Sets the need for accessible means to raise workplace concerns.




VWHAT DOES ESS2 COVER?

w
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Differentiated
requirements applicable to
direct, contracted,
community, primary supply
workers, government civil
servants

Emphasis on non-
discrimination and equal
opportunity and treatment

Adoption and
implementation of project
labor management plans

Specification on terms and
conditions of work

Requirements on
accommodation and
arrangements to promote
health, and safety

Provisions on collective
dismissal

Freedom of association and
collective bargaining

Specific provisions addressing
child labor and forced labor

Grievance mechanism for all
project workers

Behavioral requirements,
including Code of Conduct

Requirements for primary
suppliers

Training of workers



2 LABOR MANAGEMENT PLAN - PRINCIPLES

e Conceived during project planning.

e Stand-alone plan or part of other project E&S
management documents. The LMP and procurement

e Proportionate to the size, needs and risks to documients (biddirg documents,

roiect workforca contracts with contractors)
Pro] | should inform each other

* Living document —initiated early in project
preparation, reviewed and updated throughout
development and implementation of a project.

L ] L]
* |dentifies main labor requirements and risks
associated with the project, establishes how Key aspects of the LMP should
they will be managed be incorporated into contractual

obligations of contractors and
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L ABOR MANAGEMENT PLAN AND SYSTEM

procedures, tools

O
® o
‘ ‘ ‘ - Management Plans, policies
- - ’ |

- Project company, EPC,
_ _ ‘ subcontractor/supplier organiza
|dentify labor requirements and tion
® risks associated - Staffing and resources
- Training, capacity building

- Monitoring, Reporting
- Compliance management




1. Overview of different
types of workers involved
in the project and
differentiated application
of ESS2 requirements

7. Minimum age of
employment and child
labour prevention and
monitoring measures

2. Outline of potential
labour and working
conditions risks and

impacts

8. Terms and conditions
work applicable to
different types of project
workers

12. Management and
monitoring of CL and FL
risks related to primary

suppliers

KEY ELEMENTS OF LABOR MANAGEMENT PLAN

3. Overview of host
country’s applicable laws
related to labour working

conditions

9. Worker’s grievance
mechanism

13. Training

5. Roles and
responsibilities for
implementing ESS2

requirements

10. Contractor
management

14. Monitoring and
Assurance

6. Human resource policies
and procedures

11. Specific measures for
community workers



2 WORKER GRIEVANCE MECHANISM

I. INTRODUCTION
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worker’s grievance mechanism

A

“The borrower/client will \

establish, at the earliest
opportunity, and implement a

to respond and manage
workplace concerns and

grievances.”
(ESS2, para 31)

V4

Proportionate to E&S risks and impacts
and workplace concerns and grievances

Same principles as ESS10

However, worker grievance mechanism
has specific receiving and processing
channels

Not impeding access to judicial or
administrative remedies




Summary process diagram showing stages in the project

life cycle

Planning and

preparation

risk

and gap
analysis

«LMP

b

=Project labor

assessment

development,
incl. procedures
for managing
compliance

= |ncorporate
la t:rurm
requirements
into
procurement
framework

« Evaluate and
select
contractors

=Ensure
incorporation of
labor standands
into contracts
and sub-
contracts

«|mplement
update LM
and detailed
LMS

*Ensure
{subjcontractor
capacityand
awareness of
labor
requirements

« Monitor labor
risks
= Manage worker

grievances and
provide remedy

where required
=Responsible
demaobilisation

Operation &

Maintenance

«|mplement
update LM

and detailed
LMS

« Monitor labor
risks

« Manage worker
grievances and
provide remedy
where required

=Hesponsible
decomissioning
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Available resources for support

ESS 2
Good
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DECEMBER 2024

GUIDANCE NOTE
ESS2: LABOR AND WORKING CONDITIONS

This draft is being disclosed to the public in accordance with ADB's Access to Information
Policy. By making any designation of or reference to a particular territory or geographic area,

e iy o ot e o ers ( to be publ ished
in 2026 Q1)
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Thank you!

askESF@adb.org
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