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Welcome and Session Overview

✓ Overview of Requirements

✓ Hazards and Risks - Operationalize

✓ Hierarchy of Risk Controls

✓ Health and Safety

Management Plan

✓ SEAH Risk Management

What we will cover today
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1. Safety and security of communities and project workers:

Assessment, planning, management and monitoring of safety and

security related risks and impacts, including risks to community

and project workers, traffic and road safety, and natural hazards.

2. Incident reporting and management

3. Sexual exploitation abuse and harassment (SEAH): requires

that the borrower identifies, addresses and manage project related

SEAH risks for workers and affected communities.

4. Emergency preparedness and response: risk hazard

assessment for projects that could potentially cause an emergency

and prepare an emergency response plan.

5. Responsible security personnel: where security personnel are

hired to protect workers or property, they should not become a

threat to the communities and workers.

6. Product Safety : ensure product safety through good design and

manufacturing processes, as well as adequate storage, handling,

and transportation for product distribution.

7. Infrastructure design and safety: ensure structural elements

of a project comply with host country safety requirements, or

good industry practice, and consider appropriate features for

users age, ability or disability. Example of application is Dam

safety indicates requirements for new and existing dam.

8. Natural Hazards: identify and assess the potential risks and

impacts from extreme weather and geophysical hazards, as

these relate to a project and will design and implement measures

to avoid and/or minimize their impact

❖ Health & Safety Management Plan (HSMP):
Will set out a systematic approach to  the

management of health, safety and security risks in

projects. Could include OHS, Community H&S,

SEAH Risk management plan and/or Security

Management plan base on the  type of project; the

type, size, and location of the workforce and risks to

surrounding communities.

Health, Safety and Security
Specific Requirements



Worksite Safety

Every ADB-

supported 

project is unique 

and has a 

different range of 

hazards and 

risks.



H&S Management Planning
Roles and Responsibilities

ESCP/ESAP

Construction ESMP Operations 
ESMP

Health and Safety Management Plans 
(including Emergency Response Plan)

Site 
Specific 

H&S Plan

Work 
Specific 

H&S 
Plan

Operations/ 
Maintenance  

& Decommissioning 
H&S Plan

ADB 
Borrower/Client
Legal agreement 
with ADB

Borrower/ 
Contractor 
Requirements & 
Supervision
Consultant/
engineer

Environmental and Social Assessment
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Environment and Social Policy
A New Approach to Risk Classification 

Due 
diligence 
and E&S 
documents 
required 
based on 
project 
risks

Simplified comparison to current policy (SPS, 2009)

Cat A (=High); Cat B (=Substantial or Moderate); Cat C (= Low) 

Integrated environmental and social risk 
screening and classification:

• Direct, indirect and cumulative impacts
• Inherent risk factors in different sectors​
• Vulnerability and sensitivity of people

and environment

Additional considerations (new)

• Contextual risk factors
• Capacity and past performance of the

borrower.

High Risk

Substantial Risk

Moderate Risk

Low Risk



Environment and Social Policy
A New Approach to Risk Classification 

Guiding questions for the 

Risk classification

Substantial – some adverse impact are 
significant but not as complex as High.

High – significant impact, high in 
magnitude and has the probability to 
result to fatalities or community wide 
impact

Moderate – site specific, low in 
magnitude and probability, risk 
mitigation using SOP + specialist 
support.

Low -  minimal risks to human 
population, risks mitigation using SOP.



ESS4 Hierarchy of Controls

PPE = Last Line of Defense !



Risk Management

Defining “Hazard” vs “Risk”

Following Through 

on Mitigation Plans

Identification 

of Hazard

Assessing 

Potential 

Consequences 

and Probabilities

RISK

HAZARD



Hazard 

Identification

Menti code: 6547 9718

https://www.mentimeter.com/app/presentation/alz8cki4z83zwet8333rbynvocz7wj15/edit?source=share-invite-modal






Safe Work 

Practice

Work at 
Heights



Safe Work 

Practice

Excavation, 

Trenching 

and Backfilling



ADB’s Focus on sexual exploitation, abuse and harassment

SEAH risks that may be related to ADB-assisted projects.

ADB-assisted projects are not the source of harm, but Projects may increase the 

risks for sexual exploitation, abuse and harassment. 

Sexual exploitation, abuse and harassment by 

someone working on the Project may occur 

in the workplace, 

worker-to-worker nexus

in the community, 

worker –to community member 



SEAH in the ADB ESF

Labor 
and Working 
Conditions

7.

Health, Safety, 
and Security

Prevent and address any forms of violence, harassment, bullying, 

intimidation and exploitation against project workers, including 

SEAH: borrowers will take appropriate measures to prevent and 
address in a project context any forms of violence

Sexual exploitation abuse and harassment (SEAH): 

requires that the borrower identifies, addresses, and manages 
project related SEAH risks for workers and affected communities

Environmental 
and Social Policy 
Standards (ESS) 

Assessment and 
Management of 
E&S Risks and 
Impacts

E&S Assessment will consider potential risks of SEAH: borrowers will 
assess SEAH risks to project workers and project-affected persons to 
prevent and mitigate such risks

Stakeholder 
Engagement 
and 
Information 
Disclosure

Project workers Grievance Mechanism is separate under ESS2. 
However, this will not impede their access to GM under ESS10
SEAH GM under ESS4 and ESS2 requires separate procedures



TEMPLATE OF HSMP 

Depending on the 

nature and complexity 

of the project, HSMP 

may contain the 

following:

1) Occupational

Health and Safety

Plan (OHSP)

2) Community

Health and Safety

Plan (CHSP)

3) SEAH Action Plan

(SAP)

4) Security

Management Plan

(SMP



ADB HSS Good Practice Note (GPN)

GPN

Manual

Safe Work 
Practices (SWPs)

Supplemental Toolkit 
/ Checklists

ESS4

Peer reviewed by the UK based: 

“Institution of Occupational 

Safety & Health” 

- IOSH



Resources

MA. APRIL DELA CRUZ
Cross-Out

MA. APRIL DELA CRUZ
Cross-Out



https://www.mentimeter.com/app/presentation/al6juccquethnhazvx4yffb3wo92oa32/edit?source=share-invite-modal




Open Q&A
Questions and 

discussions from the 

participants



Managing Gender Base Violence 
and Sexual Exploitation, Abuse 
and Harassment in ADB and AIIB 
Assisted Projects

Felix Oku 
Principal Safeguard Specialist, ADB 
(Office of Safeguards - OSFG) 

Shagun Mehrotra 
Senior Social Development Specialist, AIIB



What is GBV, SH and SEA

Gender-based violence (GBV) 

1. Gender-based violence (GBV) is an umbrella
term for any harmful act that is perpetrated
against a person’s will and that is based on
socially ascribed differences between males
and females.

2. It includes acts that inflict physical, sexual or
mental harm or suffering, threats of such acts,
coercion, and other deprivations of liberty.
These acts can occur in public or in private

Sexual harassment (SH) 

1. Unwelcome sexual advances,

requests for sexual favours, and

other unwanted verbal or physical

conduct of a sexual nature.

2. SH differs from SEA in that it

occurs between personnel/staff

working on the project, and not

between staff and project

beneficiaries or communities

Sexual Exploitation and Abuse (SEA) 

1. Any actual or attempted abuse of a position of vulnerability, differential power, or trust, for sexual purposes, including

,profiting monetarily, socially or politically from the sexual exploitation of another.

2. Sexual abuse is further defined as “the actual or threatened physical intrusion of a sexual nature, whether by force or

under unequal or coercive conditions.”



What is SEAH?

▪ SEAH is the term used to refer to
sexual exploitation, sexual abuse
and sexual harassment.

▪ SEAH may occur anywhere in society,
however the way the term is used
within the development sector is to
refer to acts of SEAH perpetrated by
those working in, with or through
development actors and their projects.

▪ This includes within a program setting
or as a part of work; and includes

▪ travel, or online interactions.



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Sexual Harassment
Any unwelcome conduct of a 
sexual nature that might 
reasonably be expected or be 
perceived to cause offence or 
humiliation, or creates an 
intimidating, hostile or 
offensive environment.

Sexual harassment is behavior that: 

is unwelcome, is sexual in nature, and that could 
make the person feel offended.

Sexual harassment does not need to be between 
colleagues and can occur within society in general. 
It can involve teasing, sexualized jokes, comments 
or gestures and may involve any conduct of a 
verbal, nonverbal, or physical nature.

It does not matter whether the person who used 
harassment meant to make the person feel offended. It 
matters if the person who experienced the harassment felt 
offended



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Sexual Exploitation In other words, sexual exploitation is when 
someone working in the project gives something 
in exchange for sex and exploits the position of 
the person. 

A project worker asks for sex from a woman 
in a new housing settlement in exchange for 
prioritizing connection of her house to the 
power line. 

A young woman is offered a well-paying job in the 
project, but the hiring manager insists that she 
must sleep with him to secure the job.

Any actual or attempted 
abuse of a position of 
vulnerability, differential 
power or trust for sexual 
purposes including profiting 
monetarily, socially, or 
politically from the sexual 
exploitation of another.  

It does not matter if the person 
consented to a sex or an 
exchange



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Sexual Abuse

The actual or threatened 
physical intrusion of a 
sexual nature whether by 
force or under unequal or 
coercive conditions and 
includes rape and other 
forms of sexual assault 
which is without consent.

Sexual abuse is rape or physical sexual violence or 
threats of physical sexual violence.

When a female engineer made a complaint against 
her senior manager for discrimination, he starts 
sending messages saying that he will follow her home 
and rape her if she does not withdraw the complaint. 

A driver saw a young woman near the far end of the 
work zone. No one else was around, and the driver 
pulled over and forced her to have sex with him.  



Consent

Consent is when an 
adult chooses to do 
something where they 
understand what they 
are doing, and they are 
not being pressured or 
threatened. 

Freely Given

Reversible

Informed

Enthusiastic

Specific



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Forced

Asleep or unconscious

Threatened

Under the influence of 
intoxicating substances

Scared of being hurt

Unable to understand what 
they were doing

Had power or control of them Lied to them

A person did not consent to sex if they were:

A person also did not consent to sex if the other person:

Consent to sexual activity



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Children 
and Sexual 
Abuse 

Important: No matter the circumstances, any type of sex 
activities with a child is considered as sexual abuse.

Children are unable to provide informed 
consent to sexual activity as they are still 
developing the cognitive, behavioral, and 
emotional faculties that are needed to fully 
assess the future consequences of their 
actions.

ADB considers anyone under the age of 18  
as a child (UN Convention on the rights of 
the child)



Quick 
Quiz



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

1. A project manager offered a woman from the local community 

more overtime work, allowing her to earn extra in exchange for 

sexual favors.

▪  Sexual Exploitation



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

2. A project manager often makes comments about junior female

colleague’s age, looks, and how she should wear more makeup.

He says project counterparts like to see pretty women in the

office. Despite her not responding to his advances, he sends

messages and calls her after working hours.

▪ Sexual Harassment



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

3. An international consultant in the construction supervision

team paid for school supplies and uniforms for the children of a

single mother living in the project community. He is now in a

sexual relationship with her and continues providing some

financial help to her and her children.

▪ Sexual Exploitation



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

4. A project worker starts building relationships with children by 
giving them small gifts like toys and snacks. Over time, he gains 
their trust and begins to ask them to send him sexual images in 
exchange for more gifts.

▪ Sexual Abuse



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

5. A female worker has been working for the contractor company
for two months. One of the managers told her that many people
are asking about jobs with the project and want her job. He told
her that she has to show that she really wants and deserves the
job. He tells her that if she wants to keep her job, she has to have
sex with him.

▪ Sexual Harassment



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

ADB Good 
Practice Notes

To assist with SEAH risk identification within 
selected ADB financed sovereign projects with 
civil works  

To advise ADB staff and borrowers on how best 
to prevent, mitigate and respond to SEAH risks 

They are advisory in nature and apply only to 
new sovereign projects, with civil works, in 
selected ADB developing member countries, for 
a pilot period. 

https://www.adb.org/publications/seah-
reporting-good-practice-note

https://www.adb.org/documents/good-
practice-seah-adb-financed-projects

https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/publications/seah-reporting-good-practice-note
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects
https://www.adb.org/documents/good-practice-seah-adb-financed-projects


Managing SEAH risks and Responding to SEAH incidents in projects

SEAH Requirements in Bidding Documents and Contracts

Contractors' Code of Conduct with explicit SEAH provisions

SEAH Reporting Mechanism in Project GRM

Referral Systems for SEAH Survivors

Awareness raising and training for all workers, consultants, 
and community members.

Case Handling Mechanism with SOP and SEAH Investigators

Monitoring and Reporting on SEAH to ADB



Workplace Reporting Mechanisms for SEAH Incidents



Community-
based Reporting 
Mechanisms for 
SEAH Incidents
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