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Country Partnership Strategy
Project Identification

Project Conceptualization
Project Design

Preparation
Feasibility Study, Technical 
Assistance, Loan Processing 

Approval
Loan negotiation, approval, 

signing, effectiveness

Implementation
Detail Design*, construction, 

supervision & monitoring

Evaluation
Contract Management Plan

ADB
Project 
Cycle

Technical Assistance 

Engagement: ADB is 

the Employer/ Client

• Engagement 

under Loan/Grant: 

Borrower is the 

Employer/ Client

• Post Loan/Grant 

approval (*)

• Consultant 

Services (**), 

Goods, Works 

(*) In some instances, a borrower may undertake initial 

stages of a tender (solicitation and evaluation) prior to 

loan/grant approval

(**) In some limited circumstances, ADB may support a 

borrower in tendering and evaluating consulting services 

RFPs

2

Consultant Services Needs throughout ADB Project Cycle
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Sovereign Lending - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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Types of Consultant
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Private Individual

Individual through firm

Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms
Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member 
country, he/she legally resides and works in that DMC.
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Open Competitive Bidding (OCB) = Quality and 
Cost-Based Selection (QCBS)

• The preferred Method

• Follows a one-stage two-envelope (1S2E) approach

• Uses weighted scoring system: Technical : Financial 
(70:30 or 80:20 or 90:10)

• Technical score of 750 out of 1000pts needed to 
progress to Financial evaluation

General
• All firm /Individual Consulting Services opportunities 

are advertised on CMS

• Contracts: Time-Based or Lump Sum, single or 
multiple assignment based on Framework 
Agreement

• A Full, Simplified or Bio-data technical proposal (FTP 
or STP or BTP) may be requested

• ToR’s may be input-based (conformance) or output-
based (performance)

Selection Methods for Consulting Services

5

Other Selection Methods for 
Consulting Services
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Selection Methods for Consulting Services (cont’d)
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Selection Method Technical Proposal Evaluation Financial Proposal Selection procedure

QCBS – Quality and 

Cost based selection

>= 750 out of 1000 Competitive

Default Quality-cost ratio is 80:20. 

Can be changed to 70:30; 90:10 or 

50:50 (audit))

Firm representing the best 

combination of quality and price 

wins

LCS – Least Cost 

Selection

>= 750 out of 1000 Lowest priced Firm with lowest priced responsive 

proposal wins

FBS – Fixed Budget 

Selection

>= 750 out of 1000

And 

Highest Technical Score

<= budget Firm with the best technical 

proposal and the financial proposal 

within the budget wins

QBS – Quality Based 

Selection

>= 750 out of 1000

and 

Highest Technical Score

Supporting documents to prove 

financial position of the firm, 

remuneration of experts, social and 

overhead charges

Negotiations are conducted with 

the firm that presented the best 

technical proposal

CQS – Consultants’ 

Qualification 

Selection

Amplified Expression of Interest 

(EOI) 

Structured EOI submission

>= 750 out of 1000

Negotiations are conducted with 

the firm that presented the best 

expression of interest

SSS – Single Source 

Selection

>= 750 out of 1000 Supporting documents to prove 

financial position of the firm, 

remuneration of experts, social and 

overhead charges

Negotiations are conducted with 

the firm that is selected without 

benefit of competition
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Eligibility

Generally, a consultant must be 

from ADB member  

(incorporation/ citizenship/ right 

to work). 
• Can be certain exceptions, 

depending on funding source 

which can expand or restrict 

eligibility. 

• Experts employed by eligible 

consulting firm under a 

consulting firm contract will be 

considered eligible, regardless 

of their nationality

• Refer to CSRN/ RFP

Must not be 
• subject to an ADB 

debarment or temporary 

suspension (ADB’s 

Anticorruption Policy/ 

Integrity Principles and 

Guidelines)

• suspended by ADB for 

poor performance

Specific rules apply for 

• Conflict of interest

• Government Organizations and 
Civil Servants, including State-
Owned Universities

• Consultants currently engaged 
by ADB or the EA

• former ADB staff and ADB 
spouse
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Summary of ADB Recruitment Process – for Firms
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Detailed TOR and 
budget

Advertisement Shortlisting
Request for 
Proposals 

Evaluation Negotiations
Contracting and 

Management

1 2 3 4

5 6 7
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Individual Consultants ADB administered

ADB Business Opportunities Seminar 9

CSRN posted on 
adb.org.

Expressions of 
Interest received 
through CMS and 

evaluated

Non-committal 
inquiry (NCI) sent 

to shortlist

Contract offer 
made. (Rate 

negotiations may 
follow.)

Notice to Proceed 
will be issued 

signaling 
mobilization.

1 2 3

4 5
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RFP for Selection of Consultant by ADB
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Finding Consulting Opportunities
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• Consulting opportunities are visible through 

ADB’s Consultant Management System 

(CMS) (http://cms.adb.org) 

• Firms need to register for alerts to receive 

notices of all consulting opportunities

• Advertisement of Consulting opportunities 

(both EA and ADB) are through CMS.

• The RFP process for ADB Administered 

Contracts is through CMS(*)

(*) EA’s use their own country systems when tendering for 

Consulting services; still need to meet ADB requirements

Consultant Management System (CMS) Website
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http://cms.adb.org/
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Consulting Services Recruitment Notices on CMS

13



ADB Business Opportunities Seminar

Consulting Services Recruitment Notices on CMS
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Expression of Interest (1/2)
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Expression of Interest (2/2)
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• https://www.adb.org/document

s/using-consultant-

management-system-cms-

quick-reference-guides-

individuals-firms

• Provides guides, FAQs and 

other advice on using the 

System.

• Step-by-step instructions to 

take you through each step of 

the process.

• •Contact Details for CMS 

support

ADB Quick Reference Guides–How to use CMS
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https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
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Tips on Consultant 
Selections 
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Tips for winning ADB-financed assignments

▪ Have medium term business strategy

▪ Collect relevant business intelligence – network!

▪ Focus on performance and reputation for successful work

▪ Express interest

▪ Understand the country, project, and client requirements

▪ Position yourself to your competitive advantage

▪ Study the bidding documents and understand the selection 
method and evaluation criteria

▪ Engage partnership with firms likely to be shortlisted

▪ Prepare a responsive and strong technical proposal

▪ Describe details of project tasks the expert delivered in CV 

▪ Seek clarifications in writing
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What NOT to do

▪ Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

▪ Firm or JV partners not from an ADB member country

▪ Submitting proposal late

▪ Failure to respond to client requirements

▪ Conditional bids

▪ Incomplete/noncompliant bids, e.g., missing bid security, 
letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

▪ Integrity violations in the bidding process

When in doubt, always seek written clarification
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2023
Consultant 
Recruitment, 
by consultant 
type, fund 
source – pie 
chart by value

Individuals Consulting Firms

Type Total Value ($) Count

Technical Assistance 126,262,471  2,805

Staff Consulting 29,287,206 919

Loan 15,140,184 363

Grant 10,337,847 224

Total 181,027,708 4,311

Type Total Value ($) Count

Technical Assistance 120,732,392 284

Staff Consulting 3,199,017 24

Loan 245,246,774 170

Grant 27,977,241 44

Total 397,155,423 522

TA
70%

Staff Con
16%

Loan
8%

Grant
6%

TA
30%

Staff Con
1%

Loan
62%

Grant
7%
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• Complaints:

Bidders may file complaint with Executing 

Agencies (EAs) and copy ADB on 

www.adb.org/forms/complaints or file the 

complaint directly with ADB

• Anticorruption and Integrity:

Bidders may also report integrity related issues 

with supporting information/documents to 

www.adb.org/site/integrity/main

Complaints and Integrity Concerns
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http://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/main
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For more: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

Presentations at ADB Business Opportunities Fair 2024

https://events.development.asia/learning-events/12th-

business-opportunities-fair-2024

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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Business Opportunities Fair 2025

16-17 September 2025 at ADB Headquarters, Manila

Registration is open: https://www.adb.org/news/events/13th-
business-opportunities-fair-2025

General Business outreach information

https://www.adb.org/business/opportunities-outreach
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https://www.adb.org/news/events/13th-business-opportunities-fair-2025
https://www.adb.org/news/events/13th-business-opportunities-fair-2025
https://www.adb.org/business/opportunities-outreach


THANKS 
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