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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s rules. 
This is done on either a prior 
review or post-review basis

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities in 
Procurement

*Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer)



ADB Project Cycle and involvement of Private Sector

Country Partnership 

Strategy/Regional 
Cooperation Strategy

Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, Approval,  

Signing and Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

*In some circumstances, detailed design may take 
place during the preparation stage of projects



Strategic Procurement Planning 

Borrower 
Responsible for preparation of SPP as 
part of project Processing

ADB

• Provide support 

Consultants

• Support borrower 

https://www.adb.org/documents/guidance-notes-on-
procurement

https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/documents/guidance-notes-on-procurement


Strategic Procurement Planning 

• Access capacity and capability of  
the EA/IA 

• Implementation Arrangements 

• Impact of various project 
Stakeholders 

• Market Analysis

• Consideration of sustainable 
procurement element (governance, 
environment, social and economic)

• Risk assessment and mitigation plan

• Option analysis 



ADB Standard Bidding 
Documents

▪ Goods
▪ Small Works 
▪ Large Works 
▪ Plant - Design, Supply and 

Installation
▪ Works and Plant (FIDIC 

Yellow) 
▪ Design-Build-Operate 
▪ IT Products and Services
▪ Pre- qualification
▪ Request for Quotation

Goods, Works and Non-consulting Procurement

Procurement Methods

▪ 1 Stage 1 Envelope
▪ 1 Stage 2 Envelope 
▪ 2 Stage bidding

Evaluation Methods
▪ Lowest Evaluated 

Substantially Responsive 
Bid

▪ Merit Point Scoring 

Open competitive bidding is ADB’s default approach for procurement

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.


QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and 
SCQS

• Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting 

Recruiting Consulting Firms - Methods

Informational video, procedures, and reference guide available at 

https://www.adb.org/news/videos/working-adb-time-money 

https://www.adb.org/news/videos/working-adb-time-money


LOWEST EVALUATED SUBSTANTIALLY RESPONSIVE BID 

Under LESRB procedures, Employer to specify clear-cut, pass-fail 
requirements;

Eligibility ( Nationality, COI, ADB eligibility (sanctions), SOEs, UN eligibility)

Historical non-performance (History of non-performing contracts and 
suspension based on execution of bid securing declaration, pending 
litigation and arbitration, declaration of past performance on EHS) 

Financial Situation ( Historical financial performance, AACT, Financial 
resources)

Construction Experience ( past contracts similar size and nature and key 
activities) 

Evaluation Criteria: adequacy of the technical proposal, completion time, 
quantifiable nonconformities and omissions,  life cycle costing etc. among 
few others, as appropriate)



WHY USE MERIT POINT CRITERIA 

• Use of MPC support evaluation of bids by considering both quality and 
cost. Price alone may not sufficiently represent VFM.

• It facilitate evaluation of bids/proposals by considering non-price 
attributes including quality, technical and substantiality aspects.  

• Better equipped with managing relevant risks such as (environmental, 
social, supply chain, quality, etc. among others)

• Support in selection of contractors who can deliver the best by allowing 
them to propose innovation/creativity in project delivery.

 



Difference Between LESRB and MPC 

 



https://www.adb.org/sites/default/files/merit-point-criteria-bid-evaluation.pdf

https://www.adb.org/documents/implementation-merit-point-criteria-water-sector-contracts

Reference Material and approach for use of MPC

https://www.adb.org/sites/default/files/merit-point-criteria-bid-evaluation.pdf


THANK YOU!
RUBINA SHAHEEN

Principal Procurement Specialist, PPFD

rshaheen@adb.org  

mailto:rshaheen@adb.org
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How to find Information on ADB Website



Procurement Plan 



Procurement Plan 



Specific Procurement Notices 



How to find information 



How to find information 

Procurement Plans
Prequalified 
Contractors

Contracts Awarded
Bidding Procedures



ADB Consultant Management System (cms.adb.org)



Consultants to Register in CMS (cms.adb.org)



Consulting Opportunities - CSRN

23



Register for alerts

ADB’s CMS System: http://cms.adb.org   Goods & Works Notices: https://alerts.adb.org 

http://cms.adb.org/
https://alerts.adb.org/


CSRN Profile

25



Debriefing:

• Unsuccessful bidders may request debriefing from the procuring 
entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:

• Bidders may file complaint directly with ADB and may copy ADB 
on correspondence with EAs.

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints 

How to report fraud:

• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud


Useful Links

www.adb.org

http://cms.adb.org/

www.youtube.com/user/Asiandevelopmentbank

www.adb.org/news/videos/series/procurement

www.adb.org/business/main

https://www.adb.org/documents/adb-procurement-policy

https://www.adb.org/business/how-to/where-can-i-find-adbs-
standard-bidding-documents

https://www.adb.org/documents/guidance-notes-on-
procurement

http://www.adb.org/
http://cms.adb.org/
http://www.youtube.com/user/Asiandevelopmentbank
http://www.adb.org/news/videos/series/procurement
http://www.adb.org/business/main
https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents
https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/documents/guidance-notes-on-procurement


For more: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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