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Objectives

* Understand the benefits of developing and implementing
ESMS aligned with international requirements and

standards.

* Understand the key components of an ESMS and allocate
adequate resources to enable implementation.




E&S Requirements for ADB Funded Projects
Key Components

Environment Safeguards
Physical environment
Ecological environment
Occupational and community
health and safety

. Socio-cultural environment

Social Safeguards
Involuntary land acquisition and
land use restriction
Indigenous peoples

Social/environment
assessment

Public consultation

Grievance
redress mechanism

National/local social and
environmental policies,
regulations

Institutional setup and
capacity of executing and
implementing agencies




E&S Requirements for ADB Funded Projects
Objectives

Avoid adverse impacts of projects on the
environment and affected people, where possible

Minimize, mitigate, and/or compensate for
e adverse project impacts on the environment and

affected people, when avoidance is not possible

safeguard systems and develop the capacity to

Help borrowers and clients to strengthen their
e manage environmental and social risks




E&S Risk Management through an
E&S Management System (ESMS)

VISION A set of management
@ processes and procedures that

allows a company to identify,
R assess, manage, and monitor
VALUES the environmental and social
risks of its operations in a
MISSION structured and consistent
manner.




Benefits of
using an ESMS?

* Reduce costs
* Avoid delays and risk of fines
* Protect Your License to Operate

* Avoid and minimize H&S risks to
workers and the communities

* International competitiveness
* Minimize legal and financial risks
* Reduce reputational risks







Case Study




\What's in - Processes and practices reflecting ~ * Followed consistently

an ESMS?

your company'’s policies * Reviewed and improved

* Assess and controls risks continuously

Identifying and analyzing , Developing and implementing
the risks and objectives | | a potential solution

What is important for you as : What actions will you take?

an organization and what ! A \ Who, what, where, when, and
are you going to do about it? | how?

Measuring how effective the
solution was, and analyzing
whether it could be improved
Did you see the change you
expected after implementing
the actions?

Implementing the
improved solution
What will you change if
results are not what you
expected?
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What’s in an ESMS?

1. POLICY = Commitment that
your company has made to
managing environmental and
social risks and impacts.

Requires senior management
sign off.

Shared with all staff and
stakeholders.




—F IFTdn 1 0 i
What’s in an ESMS?

2. RISK and IMPACT IDENTIFICATION — assess the potential negative E&S
impacts to identify appropriate strategies to address them.

Must be done before and during construction.




What’s in an ESMS?

ADB
Safeguards
Country
laws and

2. RISK and IMPACT regulations

. (permits,
Experience

IDENTIFICATION — Key Steps B o

POTENTIAL

STEP 1: IMPACTS

Multi-

IDENTIFYING egzgézﬁrﬁ:ttm | disciplinary
THE POTENTIAL
IMPACTS

Review Consultation
meetings




What’s in an ESMS?

2. RISK and IMPACT IDENTIFICATION — Key Steps
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Risk needs to be considered in assessing the
- impacts of a project

Key Steps
Consider the risk of undertaking major
STEP 2 construction work in the following situations:
ASSESSING Above an urban water reservoir located
THE RISK inside a protected area
In a site near no important environmental
receptors




What’s in an ESMS?

2. RISK and IMPACT
IDENTIFICATION -
Key Steps

STEP 2
ASSESSING
THE RISK

Consequence

Likelihood

Insignificant

Almost Certain

Medium

Likely

Medium

Moderate Major

Medium

Possible

Unlikely

Rare

Medium

Medium

Medium Medium

Medium

Risk = likelihood x consequence

Severe




What’s in an ESMS?

2. RISK and IMPACT IDENTIFICATION — Key Steps

STE P 3 o tlaiai si‘tula or if -;:leuaerl'tn Risk score
. i sansitive sensitive

receptors will | receptors are (likelihood x

I D E NTI FYI N G v be affected affected consequence)

Score | Score

. Indicate limits of clearing on plan
I H Damage to vegetation beyond ; - e
E project footprint 3 3 and on ground with highly visible

markers
. . Monitor area for fauna prior to

M ITI G ATI O N 5:‘;”:39:;1[';""?:”3"' habitats 2 3 clearing, catcher to remove fauna
¥ for release elsewhera

M EAS U R ES Erect silt fences anound perimeter

Site survaying | Erosion of exposed areas, of works area, install rock/check

and sedimentation dams, sedimentation ponds and

wvegetation silt traps

clearance . Stockpiles covered — geotextile or

Loss of topsail ra-vegetation/seading




What’s in an ESMS?

3. MANAGEMENT
PROGRAMS — Develop
action plans and
improved procedures to
avoid, minimize or
compensate for the risks
and impacts that were
identified.

Prioritizing Your Actions

AVOID

COMPENSATE/OFFSET
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What’s in an ESMS?

4. ORGANIZATIONAL
CAPACITY AND COMPETENCY
— requires:

* senior management
commitment

* a team that is responsible for
the implementation of the
ESMS

* trained, committed people
who follow the ESMS
procedures

_Production

EXAMPLE OF AN ESMS TEAM

Quality

Human
control

resources

Environmental
health & safety

Select a
team leader

Procurement/ =

Worker ;
Sourcing

epresentatives




What’s in an ESMS?

5. EMERGENCY

PREPAREDNESS AND EMERGENCY PREPAREDNESS
RESPONSE — develop

an effective site

specific response to
prevent and mitigate )-/-\
any harm to your S

workers, community
and the environment

In an emergency MAKE A PLAN

g’lﬂ

BUILD AKIT




What’s in an ESMS?

FINANCIAL £
COMMUNITY &

6. STAKEHOLDER
ENGAGEMENT — systematic
engagement = builds trust,
credibility and local support.

Develop a project-specific
stakeholder engagement plan.




What’s in an ESMS?

7. EXTERNAL
COMMUNICATIONS AND
GRIEVANCE MECHANISMS -
establish and maintain a publicly
available and easily accessible
channel for stakeholders to
contact you.

This should include a grievance
mechanism for affected
stakeholders to contact you if
they have an inquiry, a concern
or a formal complaint.

e

2. Evaluate and
investigate

3. ACTTO

RESOLVE
LOCALLY?

o

Rq«t compldm

or refer to

IMPROVE
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- Keep
affected communities
informed of what you
are doing to build and
maintain a trust.

ml




What’s in an ESMS?

8. MONITORING AND REVIEW -
monitor the effectiveness of your
ESMS and your action plans and make
the necessary adjustments.

Monitoring is the CHECK
step of the PDCA cycle

Review is the ACT
step of the PDCA cycle




Key Takeaways

* A system to manage E&S risks is essential
for the success of projects.

* It can avoid or reduce cost overruns, delays,
and enhance support.

* Don’t forget that contractors play a key role in managing project E&S
risks.

* Using an ESMS protects your project.

* An ESMS needs senior management commitment, a qualified team,
trained workforce, and adequate funding for proper implementation.
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ADB ESF: https://www.adb.org/who-we-are/environmental-
social-requirements/environmental-social-framework

IFC ESMS Handbook: https://www.ifc.org/en/insights-
reports/2014/esms-implementation-handbook-construction
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