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Agenda

ADB Procurement Framework 

Finding the Information

Merit Point Criteria (MPC) for ADB funded projects
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ADB Procurement Framework
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ADB Procurement Framework

ADB Procurement Framework Vietnam Procurement

2023: Public Procurement Law (PPL)
(revised some provisions in 2024)

Harmonised 
e-SBDs for 
national open 
competitive 
bidding
- Works
- Goods
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ADB Core Procurement Principles
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International Best Practice Procedures

Open Competitive Bidding

Advertisement of Opportunities

Public Bid Opening

Robust Bid Evaluations Procedures

Process Oversight by ADB

Publication of Results

Debriefing and Complaints Mechanism

Robust Fraud and Corruption Procedures



7

*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Contractor/ Supplier/ Consultant engagement?



Types of business opportunities

Supply of goods
• Machinery, equipment, ICT, furniture

Civil works
• Roads, railways, bridges, irrigation canals, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating plants, airports, etc.

Consulting services
• Project preparation & implementation, site supervision (PMC), detailed design,

knowledge products, policy/advisory, staff consultants

Nonconsulting services
• Surveys, training, translation, event management
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Procurement Process

Project Individual Packages

Contracti
ng and 

Contract 
Managem

ent

Evaluatio
nBiddingPlanning



Types of Operations Procurement
International Procurement (large value procurements)

 Thresholds set by the Banks, differs by country and procurement category

 Advertised internationally
 Uses Bank Standard Procurement Documents (e.g. FIDIC conditions for Works)

 Full Bank oversight, review and clearance at all key stages

National Procurement (moderate to lower value procurements)

 Advertised at country level (procurement usually run in local language)

 Uses country’s own documents, amended to meet key Bank requirements

 Bank oversight targeted depending on risk and value

Quotations (very low value procurements)

 Generally, not advertised

 Simple process asking for a quote

 Bank oversight on a sampling basis, frequency linked to risk
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Advice when approaching Opportunities

Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships (JV 
or association)

Understand 
project 

background, 
local context & 

partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly 
to  qualification 
and evaluation 

criteria

Understand legal 
& regulatory 

systems 
(business 

registration, tax, 
customs etc.)

Be aware of 
borrower 

systems for 
advertising and 
submission of 

Bids
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Finding Information



Why pursue ADB-Financed 
Contracts?Gateway to new opportunities in fast 

growing emerging economies across 
multiple sectors

Availability of funds is assured

Internationally accepted procurement 
procedures: transparent & fair for all

Risks related to integrity of procurement 
processes mitigated through ADB 
oversight
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Overall country information



ADB VIET NAM - Spotlights
https://www.adb.org/where-we-work/viet-nam



VIET NAM – Fact Sheet
https://www.adb.org/where-we-work/viet-nam#fact-sheet



VIET NAM – Fact Sheet
https://www.adb.org/where-we-work/viet-nam#fact-sheet



Project information



VIE Active 
& 
Proposed 
Projects

https://www.adb.org/where-we-work/viet-nam#projects

Where to find Information? 
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https://www.adb.org/

Where to find Information? cont. 



Search Viet Nam Projects

Country

Sector

https://www.adb.org/projects/tenders/country/viet-nam



Example: Viet Nam_CRIEM II Project

Latest
Procurement Plan

https://www.adb.org/projects/tenders/country/viet-nam



Procurement Plan



Where to find Procurement Plan?

Procurement Plans
https://www.adb.org/projects/
documents



Example of a Procurement Plan
• All foreseen procurement of project: Goods, Works & Services
• Published after project approved & updated regularly
• Includes Name, Estimated Cost, Tentative Advertisement etc.Project Loan No.

Last Update 
& Version 

no.



Example of a Procurement, cont.

QCBS

CQS



Example of a Procurement, cont.

• NCB = Open Competitive Bidding, National Advertising
• Prior = ADB will review bidding document and Evaluation Reports
• 1S1E = Single Stage, 1-Envelope (Technical and Price Proposal)
• Advertisement= Q4/ 2025



Goods/Works/EPC opportunities



IFB searching

Invitation for 
Bids

Viet Nam

https://www.adb.org/projects/tenders/country/viet-nam/type/invitation-bids-1521



3633-VIE: Basic 
Infrastructure for 
Inclusive Growth 
in the 
Northeastern 
Provinces Sector 
Project

Project

Deadline

Background

Procurement Method

Employer

https://www.adb.org/sites/https://www.adb.org/sites/default/files/tenders/vie
3633-bk-w07-ifb-final.pdf

Example IFB

Key qualification 
requirements



3633-VIE: Basic 
Infrastructure for 
Inclusive Growth 
in the 
Northeastern 
Provinces Sector 
Project

Example IFB, cont.

Obtaining BD

Bid Opening

https://www.adb.org/sites/default/files/tenders/cam3686-cw02-ifb.pdf



Open competive Bidding for procurement of Goods and 
Works, national advertising 

 ADB applies e-procurement for OCB, national advertising 
for procurement of Goods and Works

 Invitation for bids, bidding documents are advertised on 
the national e-procurement system at 
https://muasamcong.mpi.gov.vn/

 Bids are also submited through the e-gp system



https://muasamcong.mpi.gov.vn

Search 
opportunities 
for ADB 
financed 
packages  
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https://muasamcong
.mpi.gov.vn/web/gue
st/contractor-
selection?render=se
arch

Select ADB
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https://muasamcong.
mpi.gov.vn

Ongoing IFBs

Other information



Bid submission 
deadline

Submit bid

Name of the 
package

Bidding 
documents

Information on 
the package
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E-Bidding 
document 
advertised 
on e-GP 
system

https://muasamcong.
mpi.gov.vn/



Consulting opportunities



Where to find 
Consulting 

Opportunities?
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Firm- Consulting,
Individual-
Consulting

https://www.adb.org/projects/
tenders

Country



http://csrn.adb.org

Click to 
View 

Details!
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• CSRN.adb.org dedicated for Consulting Firm and Individual.
• No registration required to view opportunities! 
• Automatic alert to registered firms/individuals in CMS.

Where to find consulting opportunities? (cont.)  



Registration in 
Consultant 
Management 
System (CMS)

http://cms.adb.org

Registration required for Executing Agency (EA)
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Consultant Management System (CMS)
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http://cms.adb.org

Executing Agency 
& Contact Details

Example of 
Opportunity for 
Consulting Firm
(Open View for All)

Click Here 
to submit 
EOI
(requires 
registration 
to CMS)



CMS Registration in http://cms.adb.org

Registration as Individual Consultant or Consulting Firm to submit EOIs
43



Useful Links

ADB Procurement Policy: https://www.adb.org/documents/adb-
procurement-policy

ADB procurement Regulations: 
https://www.adb.org/documents/procurement-regulations-adb-borrowers

Guidance Notes: https://www.adb.org/documents/guidance-notes-on-
procurement

Standard Bidding Documents and User Guides: 
https://www.adb.org/business/main (Scroll to Documents and Forms)

ADB Consultant Management System: http://cms.adb.org

ADB Anticorruption and Integrity: www.adb.org/site/integrity/main
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www.adb.org/business

 How-Tos

 Policies & Regulations

 Procedures & Guidance

 Documents & Forms

Procurement Documents
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Merit Point criteria (MPC)
for

ADB funded projects

Chitoshi Izumi



Thank You !


