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Ecoforge Advisors is an investment banking and management consulting firm focused only on

clean energy, sustainable transport, circular economy, climate adaptation, and climate finance sectors

in South Asia, Southeast Asia, Central Asia and Africa for the last 10 years

Ecoforge Advisors

Key Clients and Partners

Technical Member
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• Setup in 2021 with Small
Industries Development
Bank of India (SIDBI) as
guarantor (competitively
selected)

• EUR 5 million as original
RSF fund corpus

• EUR 8 million (1.6X)
leveraged from
Commercial Banks / Non-
Banking Financial
Institutions for private
sector waste management
projects as of March 2025

• Expected to leverage 3X
by end of RSF Fund tenor
(March 2028)

Innovation in Blended Finance – Risk Sharing Facility (RSF) for Solid 
Waste Management in India
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Innovation in Blended Finance – PSEEP2 in South Africa

• Structured by Ecoforge Advisors for Development Bank of Southern Africa (DBSA)
• USD 17.7 million as original PSEEP2 corpus
• Secured letters of commitment of US$ 500 million from commercial banks and private credit

providers to lend to SME EE projects in South Africa against PSEEP2 first loss and second loss
guarantees from DBSA and GEF

• Expected to leverage 28X by end of PSEEP2 guarantee tenor (15 years starting from 2026)

GEF 
guarantee
$12.7 MN

DBSA 
guarantee

$5 MN

Second loss 
guarantee

First loss 
guarantee

DBSA

GEF

$12.7 MN 
PSEEP NGI

Guarantee 
principal 

repayment + 
Guarantee 
premium

Commercial 
Banks

~50% 
Guarantee 
cover on EE 

loans

- Guarantee
premium
- Principal and
interest
repayment on
called
guarantees

Banks absorb 
50% of credit risk

SME EE 
Investment

- 80% debt
- 20% equity

Debt (80% of 
total EE project 

cost)

Principal 
repaymen

t + 
Interest
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Ecoforge Advisors – Internal Quality Assurance Framework

• Identification of project objectives, goals and targets /
expected results

• Terms of Reference / Scope of Work (Project
Requirements) clarification and agreement with the
client

• Project risk assessment and prioritization

• Risk Register and Management Plan (periodically
reviewed and updated)

• Measurement and Monitoring of Project Quality related
risks

• Client feedback and internal end-of project reviews;
capturing of lessons learned for continuous
improvement

• Overarching systems
• Internal multi-level reviews (peer reviews,

management reviews)
• Clearly written down corporate policies on quality

assurance, employee performance management
system, data security and privacy system, HRM
policies etc.
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Quality Assurance in a Consortium
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Quality Assurance in a Consortium

ADB

International Financial 

Analyst (Climate) 

Mr. Sagar GUBBI

International Senior Climate and 

Disaster Analyst and Adaptation 

Strategist / Team Leader

Dr. YAN Jianping

Perusahaan Listrik Negara 

(PLN) NAREE Project Coordinators

Project Director: YIN Hongshu

Project Manager: ZHANG Ze

Project Assistant: CHEN Hanzhu

International Climate 

and Disaster Data 

Analyst 

Dr. LI Yinpeng

National Electric 

Power System 

Engineer

Mr. Andre SUSANTO 

National Civil Engineer 

(Power Sector) 

Mr. Dheny 

IRLIANSANDY 

National Project 

Coordinator 

Ms. Bayu SETYANING 
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Quality Assurance in a Consortium

Project Steering Committee (PSC)
[ADB, PLN, and other National Agencies]

Project Management and Coordination
[NAREE’s PD and PM; Project TL; National PC, and PLN’s FPs]

WG01: Hazard Mapping 

and GeoDatabase 

(Task 1)

WG02: Asset-Level CDRA 

(Task 2 & 3)

WG03: Aggregation and 

Integration (Task 4)

WG04: CADRM Investment 

Planning (Task 5)

• Consulting Team

• PLN’s CRM staff

• Technical professions from

other agencies

• Consulting Team

• PLN’s Civil and Power

System Engineers

• Consulting Team

• PLN’s Financial Risk

Analysts

• Consulting Team

• PLN’s Investment

Planners and Budgeting
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Thank you!

Ecoforge Advisors Pvt Ltd

Bengaluru, India

E-mail: info@ecoforge.in

sagar@ecoforge.in

mailto:info@ecoforge.in
mailto:sagar@ecoforge.in
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