


Taking stock: Utility 
Highlights from the Pacific 
WASH Technical Assistance 

26 November 2025



We will begin shortly.

Participants, kindly note the following for this seminar

Please rename your Zoom name to:

Name, Organisation/Project

(e.g. Aimee Hampel, ADB)
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Happy World Toilet Day 2025 – from Solomon Islands

& Water 
Authority 

Fiji 



Webinar schedule 

Time Speaker

10:00am Welcome – Aimee Hampel-Milagrosa, Senior Urban Development Specialist, 

Asian Development Bank 

10:05am Opening Remarks – Pitolau Lusia Sefo-Leau, Chief Executive Officer, 

Pacific Water and Wastewater Association

10:10am Opening Remarks – Norio Saito, Senior Director, 

Water and Urban Development Sector Office, Asian Development Bank

10.15am Presentations 

1. Bronwyn Powell, WASH Advisor and Team Leader, Pacific WASH TA

2. William Tuivaga, Relationships Manager, To Tatou Vai (Cook Islands)

3. Ramona Sio, Asset Management Unit Technician, Samoa Water Authority

4. Georgina Hou, WASH National Officer, Solomon Islands Water Authority

5. Lopeti Tufui, Principal Hydrogeologist, Tonga Water Board

11.15pm Closing, poll and group photo
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Opening Remarks:

Chief Executive 
Officer of the Pacific 
Water & Wastewater 
Association (PWWA)

Pitolau Lusia 
Sefo-Leau



Opening Remarks:

Asian Development 
Bank Senior 
Director, Water and 
Urban Development 
Sector Office 

Norio Saito 



Group photo!



Spotlight on Strengthening Water, 
Sanitation, and Hygiene Practices and 
Hygiene Behavioral Change Technical 
Assistance (TA 6551 – REG)

Bronwyn Powell
WASH Advisor

Asian Development Bank



Impact: Improve health outcomes in the Pacific

Output a: WASH practices in households and 
public areas improved

Output b: Enabling environment for improved 
and sustainable hygiene strengthened

Outcome: Disease transmission pathways in ADB’s Pacific DMC populations 
reduced

Pacific WASH TA 

▪ USD 5 million from ADB Technical Assistance Special Fund 
▪ 5-year implementation (2020 – 2025)
▪ Type of TA: Capacity development and policy advice 
▪ Regional TA – 14 Pacific Developing Member Countries 
▪ Implemented initially by ADB’s Pacific Urban Development, Water Supply and 

Sanitation Division (PAUW); then after new operating model, under the Water 
and Urban Development Sector Office (WUD), Southeast Asia and Pacific 



Pacific WASH TA 6551 
approved 

Height of Covid-19 
pandemic

Travel restrictions

National consultant 
engagement & 

remote technical 
support

Pacific travel 
restrictions lifted

Direct engagement 
with ongoing 

remote support

2020 2021 2022 2023 - 2025

Public handwashing with soap 
installations 
Handwashing behavior change 
communications (BCC) 
campaigns

PPE distribution 
Water Safety Plans with utilities 

Demand-driven approach to support, working with Ministries of 
Health, schools, utilities, coordination bodies and NGOs for:
➢ Sector strengthening
➢ Small scale installations 
➢ BCC campaigns across water, sanitation and hygiene 

Integrated Utility Management including business continuity 
plans, asset management, customer engagement 

Pacific WASH webinars, PWWA conferences, reports, studies, surveys, trainings
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Intervention support areas Over 70 distinct 
interventions

Intervention Support Area
# 

Countries
COO FIJI FSM KIR NAU NIU PAL PNG SAM SOL TON TUV RMI VAN

1 Behavior Change Communication Campaign 10
1 1 1 1 1 1 1 1 1 1

2 Promotion of Handwashing with Soap 11
1 1 1 1 1 1 1 1 1 1 1

3 Installation of Handwashing Stations 5
1 1 1 1 1

4 Promotion of Safe Onsite Sanitation 5
1 1 1 1 1

5 WASH in Schools 3
1 1 1

6 Sector Coordination 9
1 1 1 1 1 1 1 1 1

7 WASH Policy Reform 8
1 1 1 1 1 1 1 1

8 WASH Regulation, Standards and Compliance 4
1 1 1 1

9 Sanitation and Wastewater Management 10
1 1 1 1 1 1 1 1 1 1

10 Support Utility Integrated Management Systems 11
1 1 1 1 1 1 1 1 1 1 1

11
Support utilities to service poor and unserved 
communities 

5
1 1 1 1 1



Water Wise Wantok campaign

▪ Developed and delivered with Water PNG

▪ Addressed priority non-revenue water (NRW) issues: 
(i) bill payment 
(ii) leak detection

▪ Raised awareness of the importance of handwashing with water and soap

▪ Ran in Port Moresby throughout 2023 and 2024 via mass media across both 
physical and digital channels



‘Clean Water for All Kukis’ 

▪ Collaboration between Ministry of Education, Ministry of Health, 
Cook Islands Investment Corporation (CIIC), Red Cross and ADB 

▪ Initial BCC campaign - ‘Clean Water for All Kukis’ – highlighted 
gaps in facility access to practice good handwashing behaviors

▪ Undertook full assessment of School WASH facilities at all 
schools on Rarotonga

▪ Negotiated MOU with all stakeholders and schools to upgrade to 
meet NZ standards with O&M and handover agreements 

▪ Installed: 25 handwashing basins with timeflow taps; 122 water 
filter cartridges; 8 communal handwashing troughs; 10 drinking 
fountains; 6 junior size toilets



Achievements 
Achievements 

Improving 
peoples’ 
WASH 
practices 

> 1 million people reached with WASH behavior change  campaigns
>35,000 households reported improved WASH practices
2,800 people accessing 45 new handwashing facilities in public 
places and schools

WASH service 
providers 

14 utilities assessed to improve operational and financial 
performance

Knowledge & 
learning

30 knowledge products produced
11 service providers reported improved knowledge, capacity and 
services to respond to pandemics



Highlights

Flexible demand-driven 
approach embedded in 

local context

Replicable and scalable 
models for strengthening 

sustainable service delivery 

Demonstrate success of 
utilities partnering with 

NGOs

Demonstrated ADB 
investments can successfully 
incorporate BCC campaigns 

and community and 
household components

Enhanced and 
complemented existing 
initiatives, enhancing 

sustainability of outcomes 
from ADB, govt and other 

development partners



Access our knowledge products!
• Pacific WASH webinar series co-sponsored with PWWA 

• Youtube channel - WASH BCC campaign videos

• Review of Opportunities for the Pacific WASH Sector (2021)

• Menstrual Hygiene Management in the Pacific Guidance Note (2023)

• Good Enough Guide to Onsite Sanitation in the Pacific training 
materials

• ADB Blogs: Financing clean water supply; desalination;  menstrual 
health; Vanuatu rural WASH

• UNESCO / ADB Report: The Interconnected Nature of Water, Gender 
and Climate 

https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://www.adb.org/publications/opportunities-pacific-wash-sector
https://www.adb.org/publications/opportunities-pacific-wash-sector
https://www.adb.org/sites/default/files/publication/891411/addressing-menstrual-health-pacific-practitioner-guide.pdf
https://www.adb.org/sites/default/files/publication/891411/addressing-menstrual-health-pacific-practitioner-guide.pdf
https://events.development.asia/learning-events/good-enough-guide-site-sanitation-pacific
https://events.development.asia/learning-events/good-enough-guide-site-sanitation-pacific
https://blogs.adb.org/
https://blogs.adb.org/
https://www.unesco.org/en/articles/interconnected-nature-water-gender-and-climate-case-studies-pacific-small-island-developing-states
https://www.unesco.org/en/articles/interconnected-nature-water-gender-and-climate-case-studies-pacific-small-island-developing-states


Thank you to everyone 
who has been a part of 
the Pacific WASH TA 
over the years!



Strengthening Water Services for 
Rarotonga, Cook Islands

William Tuivaga
Relationships Manager

To Tatou Vai (Cook Islands)



Summary of Presentation 



Rarotonga – on the move (growth) 



Rarotonga rainfall – approximately 2,500mm/ Annum



Background – Rarotonga water infrastructure



Setting standards

Customer agreement:
https://www.totatouvai.co.ck/publications

Connection code:
https://www.totatouvai.co.ck/publications

https://www.totatouvai.co.ck/customer-agreement
https://www.totatouvai.co.ck/publications


Standards: PRE



Standards: RATIONALE



Improving TTV’s Work



Strengthening Customer Trust



Meitaki maata (thank you)



Samoa Water Authority 
Asset Management

Ramona Sio
Asset Management Unit Technician

Samoa Water Authority



OUTLINE 
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• Who we are

• What the Data Told Us 

• Our Assets Strategy

• Our AM Journey 

• Our Strategic Plans and Framework Map

• Operationalizing the Assets Strategy

• Asset Management Maturity Assessment 

• Key Takeaways 



Who we are – Why it matters
SWA ASSET MANAGEMENT 32



What the Data Told Us

SWA ASSET MANAGEMENT 33

Major Issues

• High NRW

• Lack of data on 
infrastructure 
condition 

• Data gaps – Little to 
no asset 
management 
knowledge

Need 
Improvement

• Efficiency

• Meter Issues

• Implementation of 
Asset Information 
System

Strengths

•Asset Register 
Progress

•Strong teams

•Community 
Links



Our Asset Strategy
SWA ASSET MANAGEMENT 34

AM Policy 
2023

Infrastructure 
Asset 

Management 
Strategy

Asset Management Plans 

Operational Plans 

• Our guiding principles
• Whole-of-organization commitment  

(Board-level to employees)

• Our guiding frameworks for capital 
and maintenance investments 

• Renewal plans financial forecasts 
• Capital investments for population growth 
• Climate resilience 
• Asset improvement plans

• Annual workplans for operations and 
maintenance 

• Annual renewals for NRW reduction 
• Budget requirements and allocations



AM JOURNEY 
SWA ASSET MANAGEMENT 35

2021 2022 2023 2024 2025

1. Condition Assessments 
Sewer Pump Stations 

2. FY22/23 Operations 
Workplan 

Informed by Asset 
Conditions

3. Condition 
Assessments  WWTP 

4. First Wastewater Asset 
Management Plan created

5. Asset Management 
Maturity Assessment 

Conducted (PRIF)

6. FY23/24 Operations 
Workplan informed by the 
Asset Management Plan 

8. Condition 
assessments  Water 

Assets 

9. Infrastructure Asset 
Management Strategy (our 

version of a SAMP)

10.First Water Supply Asset 
Management Plan created 

11.Second Water Supply 
Asset Management Plan 

created 



STRATEGIC PLANS AND FRAMEWORK MAP 

SWA ASSET MANAGEMENT 36



OPERATIONALIZING THE ASSETS STRATEGY cont'd
SWA ASSET MANAGEMENT 37



OPERATIONALIZING THE ASSETS STRATEGY cont’d
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OPERATIONALIZING THE ASSETS STRATEGY cont’d

SWA ASSET MANAGEMENT 39
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ASSET MANGEMENT MATURITY ASSESSMENT

SWA ASSET MANAGEMENT 40
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2-Strategic Direction - AM

Policy
2-Levels of Service

Framework
2-Demand Forecasting and

Management

2-Asset Condition and

Performance

2-The Strategic Asset

Management Plan

3-Managing Risk and

Resilience

3-Operational Planning

3-Capital Works Planning

3-Asset Financial Forecasts

3-AM Plan

4-AM People and Leaders

4-Asset Data and

Information

4-Asset Management

Information Systems

4-AM Process Management

4-Outsourcing and

Procurement

4-Continual Improvement

Current Score 2023 Score 3-Year Target Score



KEY TAKEAWAYS

SWA ASSET MANAGEMENT 41

SWA’s Asset 
Management 

Our People 

Combination 
of Strategy 

and 
Operations

Asset 
Information 
systems incl 

(CIS, 
CMMS,GIS)

Knowledge 
Management

Continuous 
Capacity 
Building 

Our 
development 

partners 
(Technical 

Assistance)



ACKNOWLEDGEMENTS
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ASIAN DEVELOPMENT BANK – WASH TA TEAM

• MR DEAN TAYLOR

• MR MARK ELLERY

• MS BRONWYN POWELL

PRIF

• MS CHRISTINE MCCORMACK

THANK YOU



National Handwashing 
Campaign and WASH 
Training for Solomon 
Water Customers 

Georgina Hou
WASH National Officer

Solomon Islands Water Authority



Purpose of the WASH TA interventions are: 

• Promote improved handwashing practices for Solomon Water customers 
and Solomon Islanders as a whole. 

• Develop communication campaign materials for a National Handwashing 
campaign as well as general WASH improvements 

• To deliver and evaluate WASH Training in Provincial centres of in Auki, Tulagi 
and Noro, integrating information on other health topics

• To strengthen working partnerships between Solomon Water, customers, 
NGOs and Ministry of Health and Medical Services (MHMS)



Areas of operation 



Feel Fresh & Clean Campaign  

• Face-to-face awareness with women’s church groups

• Global Hand Washing Celebrations 

• Radio Hand Washing jingle

• Social media

• Billboards

The Campaign illustrates washing of hands at critical times: 

1. Washing hands before, during & after preparing food 

2. After coughing & sneezing 

3. Before eating 

4. After using toilet 

5. After touching animals



Provincial WASH Training & Evaluation 

Training Dates & Locations 

Location Date (2025) Men Women Total No. of Trainings 

Tulagi 24 - 28 March 41 23 64 2 groups 

Auki 29 April – 6 May 42 53 95 3 groups 

Noro 10 – 17 June 27 43 70 3 groups 

Total 229 8 groups



WASH Training Objectives for SW Customers 

1) Help Solomon Water customers know basic information on:

✓ Water saving tips
✓ Water storage 
✓ Simple Household Water Treatment 
✓ Water Source protection 
✓ Sanitation 
✓ Hygiene
✓ Leak detection & reporting
✓ Know how to pay your bills

2) Share information on other topics, including from MHMS staff: 

✓ Urban WASH (includes Personal & Environmental Hygiene) 
✓ Urban Waste Management 
✓ Healthy Village setting 
✓ Non Communicable Diseases (NCDs)
✓ Pest Control 



Hand Washing Campaign Monitoring & Evaluation 

Monitoring & Evaluation Process

• 1 Day Focus Group Discussion Workshop (with separate male & female groups) 

• Customer survey (walk in customers at each Provincial SW office)

The Evaluation objectives were to assess the effectiveness of the WASH training for:

1. Knowledge retention

2. Usefulness of the training

3. Behavior Change 

4. Feedback



• For the Walk-in customers 
• To get feedback on Solomon Water Customer Care 
• To find out their knowledge on Solomon Water customer obligations and issues 

and challenges they are facing with the utility water services
• To find out their level of knowledge on WASH 
• To find out about sanitation and handwashing facilities used in their homes 

Walk-in Customer WASH Survey (Auki)

 Auki: 37 respondents (15 women, 22 men)

 Tulagi: 16 respondents (10 women, 6 men)

 Noro: 14 respondents (4 women, 10 men)

Provincial Solomon Water Customer WASH Survey



Participant feedback on Training 

Bill Payment 

“Now I am up to date with my 
bill payments in order to avoid 
water disconnection, and now I 

am confident in double-
checking my bill calculation 
when an invoice is received 

from the SW office.”

Water Conservation

“I was guilty during the training 
because of the unwise use of 
water, and my bill was high. 

Now I can read the meter and 
pay my water bills according to 
the payment plan. Everything in 
the training was useful for me.”

Leak Reporting 

“[I apply training] by reporting 
the leaks around my 

community and the burst 
pipes” 

Sharing messages 

“I’m confident in advising other 
household members to always 

use water wisely.”

“We train our kids from school 
to use water wisely, and we use 
rainwater as well to reduce our 

water bills.”

Fix Leaks and Pay Bill 

I apply what I learn from the 
training by fixing the leaks I 
have at my house to reduce 

water usage and to control my 
bill. 

Manage connection 

“Thank you, Solomon 
Water, for the training. Now 

I know how to read my 
water meter, bills, and how 
to control the use of water.”
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training

Evaluation Focus Discussion Group feedback  - Auki
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Topics that the respondents recalled during the training by 
gender

Male Female n = 15 (9 female, 6 male)



80%

20%

Respondents’ views of how usefulness 
of Solomon Water training on Billing & 

Debt Recovery

Useful Somewhat useful

3%
7%

80%

Motivation level of respondents to 
apply knowledge after the WASH 

training

Somewhat unmotivated Somewhat Motivated

 Motivated

Evaluation Focus Discussion Group feedback  - Auki



Results for Walk-in Customer WASH survey

32.00%

11.00%

54%

3.00%

Respondents’ rates of washing 
hands with soap and water at  

critical times 

Everytime Somewhat everytime

Sometimes Somewhat sometimes

37%

37%

23.00%

3.00%

Respondents’ knowledge of critical times 
to wash hands with soap and water

After going to the toilet
Before eating
Before preparing food
After coughing or sneezing



Results for Walk-in Customer WASH survey

Key lessons learnt 

From the customer survey: 

• Customers have basic knowledge of 
hand washing but do not consistently 
practice good handwashing

• Customers do not have hand basins 
near the toilet

• Customer engagement is important 
& consistent training will help 
Solomon Water customer relations

• Customers still need more and clear 
information on their roles & 
responsibilities and as well Solomon 
Water responsibilities 

57%

35%

3% 5%

Solomon Water Customer 
Care Services rates by 

respondents

Very happy

Somewhat happy

Somewhat happy & Unhappy

Not Happy



Thank you!



Water Safety Planning at 
Tonga Water Board
Advancing WASH Resilience in Nuku‘alofa

Lopeti Tufui
Principal Hydrogeologist

Tonga Water Board



The World Health Organization 
advocates a proactive and preventive 
approach to the management of water 
supply systems.

“Failure to ensure drinking-water safety 
may expose the community to the risk of 
outbreaks of intestinal and other 
infectious diseases”  (WHO 2022)



TWB Water Safety Plans

1. Nuku’alofa draft 
completed (Nuku’alofa 
Water Safety Plan)

2. System specific plans 
required for
1. ‘Eua (‘Ohonua)

2. Ha’apai (Pangai)

3. Vava’u (Neiafu)



Nuku’alofa Water Supply System



Nuku’alofa WSP Scope



Nuku’alofa Risk 
Assessment Team 
and Workshops



WSP Risk Assessment Rating



WSP Risk Assessment Outcomes



1. Treatment Plant Risk – failure to dose chlorine tablets into the 

storage reservoirs. 

2. Treatment Plant Risk – the automatic chlorine dosing location 

does not provide adequate chlorine contact time. 

3. Treatment Plant Risk – TWB should order drinking compatible 

calcium hypochlorite tablets. 

4. Treatment Plant Risk – Standardise laboratory test procedures. 

Water Safety Risks Identified 



1. Set up the new water testing laboratory with new instrumentation. 

2. Regularly (daily to weekly) update the water quality spreadsheet with the 

latest data.

3. Allocate responsibility to a person to regularly check the samples. 

4. Incorporate regularly review their water quality data and operations into 

existing business systems. 

5. Keep the operations team up to date on their responsibilities. 

6. Involve the important stakeholders in the safety planning initiatives. 

7. Integrate updating the water safety plan in normal business processes. 

Operationalizing the WSP 



1. Treatment Plant Risk – failure to dose chlorine tablets 

into the storage reservoirs. 

2. Treatment Plant Risk – the automatic chlorine dosing 

location does not provide adequate chlorine contact 

time. 

3. Treatment Plant Risk – TWB should order drinking 

compatible calcium hypochlorite tablets. 

4. Treatment Plant Risk – Standardise laboratory test 

procedures. 

Water Safety Risks Identified and Addressed 



1. Complete the approval process for the Nuku’alofa  WSP. 

2. Implement controls to mitigate the urgent risk areas.

3. Training. 

4. Complete WSP for remaining systems. 

 

Path Forward



Get tested!

 



Asset Management Plan



Malo ‘aupito!



Poll

1. Did today's webinar expand your 

knowledge/skills on the topic 

discussed?

2. Did you learn something in 

today’s webinar that you can use 

in your work?



This and other Pacific WASH webinar recordings available online:

https://events.development.asia/learning-events/pacific-wash-webinars 

Thanks for Watching

https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
https://events.development.asia/learning-events/pacific-wash-webinars
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