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Overview

• ADB operations
• ADB business opportunities
• ADB procurement framework
• Bidding strategies and identifying opportunities
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ADB Operations
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A brief about ADB

To support its clients, ADB 
works with:
• Private sector
• NGOs and CSOs
• Foundations
• Academia & think tanks
• Donors & international  
    organizations

Main instruments: loans/grants, technical assistance, equity and guarantees
Delivered through: ADB’s own resources (ordinary; concessional; special funds) 
and cofinancing
Largest borrowers in 2023: India, PR China, Bangladesh, Philippines, Pakistan

• Founded in 1966, HQ in Philippines
• 69 members 
• 49 regional & 20 non-regional
• 42 borrowing members



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Strategy 2030: Seven Operational Priorities

Promoting rural development 
and food security 

Strengthening governance 
and institutional capacity

Fostering regional cooperation 
and integration

Addressing remaining 
poverty and reducing 

inequalities 

Accelerating progress in 
gender equality

Tackling climate change, building climate 
and disaster resilience, and enhancing 

environmental sustainability 

Making cities more 
livable 

Key Approaches
Expanding private 
sector operations 

Catalyzing and mobilizing financial 
resources for development 

Strengthening 
knowledge services 

At least 75% of committed 
operations by 2030

At least 75% of committed operations by 2030, 
$80 billion from own resources from 2019–2030 

$1 in private sector operations financing 
matched by $2.50 of cofinancing

1/3 of ADB operations by 
2024 https://www.adb.org/documents/strategy-2030-prosperous-

inclusive-resilient-sustainable-asia-pacific
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https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
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Active portfolio:
$117 billion

Overview of ADB Operations
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Expected to increase significantly 
over next decade from capital 
adequacy reforms that unlock an 
additional $100 billion of lending 
headroom 
(https://www.adb.org/news/adb-
capital-management-reforms-
unlock-100-billion-new-funding-
over-next-decade-support-asia) 

https://www.adb.org/news/adb-capital-management-reforms-unlock-100-billion-new-funding-over-next-decade-support-asia
https://www.adb.org/news/adb-capital-management-reforms-unlock-100-billion-new-funding-over-next-decade-support-asia
https://www.adb.org/news/adb-capital-management-reforms-unlock-100-billion-new-funding-over-next-decade-support-asia
https://www.adb.org/news/adb-capital-management-reforms-unlock-100-billion-new-funding-over-next-decade-support-asia
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https://www.adb.org/documents/series/annual-report-portfolio-performance 

https://www.adb.org/documents/series/annual-report-portfolio-performance
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What do we work on?
(Share of procurement by sector, 2023)

Transport
57%

Water and Other 
Urban 

Infrastructure and 
Services

15%

Health
4%

Energy  
7%

Agriculture and 
Natural Resources

10%

Public Sector 
Management

1%

Education
4%

Industry and Trade  
<1%

Finance  <1%

Multisector  <1%

Information and 
Communication 

Technology  <1%
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$22.7 billion
Central and West Asia

$35.4 billion
South Asia

$26.8 billion
Southeast Asia

$14.4 billion
East Asia

$2.8 billion
Pacific

$0.8 billion
Regional

Active sovereign portfolio by region
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ADB Business 
Opportunities
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Why pursue ADB funded contracts?

• Assured financing for goods, works, and services

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong integrity oversight  
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Types of business opportunities

• Supply of goods
o Machinery, equipment, computers, furniture

• Civil works
o Roads, railways, bridges, irrigation canals, schools, etc.

• Turnkey contracts
o Power plants, pump stations, water treatment plants, heating plants, 

airports, etc.

• Consulting services
• Project preparation & implementation, site supervision, detailed 

design, knowledge products, policy/advisory, staff consultants

• Nonconsulting services
• Surveys, training, translation, event management
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Overall Procurement in 2023

https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-
report-2023.pdf 

https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-report-2023.pdf
https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-report-2023.pdf
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Average contract size

https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-
report-2023.pdf 

https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-report-2023.pdf
https://www.adb.org/sites/default/files/institutional-document/1003541/annual-procurement-report-2023.pdf
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?

15
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Top Members for Goods

Procurement Ranking – Goods

2018 2019 2020 2021 2022 2023

1 PRC IND IND PRC IND PRC
2 BAN PRC PRC BAN PRC BAN
3 IND USA INO PHI HKG HKG
4 SWE BAN TUR IND BAN UZB
5 VIE VIE HKG DEN SIN SRI
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Top Members for Works

Procurement Ranking – Works

2018 2019 2020 2021 2022 2023

1 PRC PRC IND IND PRC IND
2 IND IND PRC PRC KOR PRC
3 BAN BAN PHI VIE IND PHI
4 GER INO BAN PAK SPA BAN
5 PAK PAK PAK INO PAK INO
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Top Members for Consulting Services

Procurement Ranking – Consulting Services

2018 2019 2020 2021 2022 2023

1 KOR IND USA IND IND IND
2 IND AUS KOR INO AUS AUS
3 FRA USA IND JPN BAN UKG
4 UKG GER INO FRA KOR USA
5 AUS FRA AUS AUS UKG JPN
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ADB and Austria
• Austria joined ADB in 1966 as a founding member
• Austria’s membership enables Austrian companies to do 

business with ADB
• As of 2023:

• 0.34% of ADB’s shares and 0.566% of voting power on its Board of 
Directors

• Contributed $484.6 million in capital subscriptions and $329.9 million 
to special funds (since 1966) that support ADB’s lending and grant 
operations

• Cofinanced 8 projects for ~$376.5 million since 2019
• Contributed ~$11 million to 2 trust funds
• Austrian companies have won $702.3 million of contracts from ADB 

to date, with $22 million won in 2023

https://www.adb.org/sites/default/files/publication/42922/aut-2023.pdf 

https://www.adb.org/sites/default/files/publication/42922/aut-2023.pdf
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https://www.adb.org/sites/default/files/publication/42922/aut-2023.pdf 

https://www.adb.org/sites/default/files/publication/42922/aut-2023.pdf
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ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics 

https://data.adb.org/dashboard/operational-procurement-statistics


INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB Procurement 
Framework
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ADB’s procurement frameworks

https://www.adb.org/documents/adb-procurement-policy 

https://www.adb.org/documents/adb-procurement-policy


INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB’s procurement principles

Principles Outcomes

Fairness Equal opportunity; equitable distribution; and credible 
mechanisms for addressing procurement-related complaints.

Economy Using price, quality, and any nonprice attributes to deliver 
viable projects.

Efficiency Ensures procurement processes are proportional to value and 
risks.

Transparency
Deliver relevant procurement information publicly in a 
consistent and timely manner; appropriate reporting; and 
confidentiality.

Quality Structured arrangements delivering appropriate outputs in an 
effective manner to achieve project outcomes and objectives.

Value for 
Money

Obtain optimal benefits through effective, efficient, and 
economic use of resources.
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Consulting Services
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Recruitment may be national or international

• International may be for any ADB member country (global if eligibility 
restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another 
member country, he/she legally resides and works in that DMC.

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Recruitment Process

Detailed TOR 
and budget Advertisement Shortlisting

TenderingEvaluationNegotiation

Contracting & 
Management
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Procurement Methods to 
Recruit Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and SCQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting 
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New selection method for firms
• ADB has launched a new, pilot selection method for recruiting consulting 

firms known as “simplified consultants’ qualifications selection” (SCQS)
• It aims to reduce recruitment times by half or more
• Time-saving features include:

• Single-stage, single-envelope proposal process
• Proposal length kept short for faster submission and evaluation
• Fully electronic submission forms in CMS
• Evaluation is based on highest technical score within maximum budget
• Financial evaluation follows cost competitive principles
• Documents necessary for negotiations and any desired changes to the standard 

contract are raised within the proposal itself
• Opportunities are now being advertised on CMS using SCQS
• The pilot is initially approved for ADB-administered selections with maximum 

budget up to $500k

Informational video, procedures, and reference guide available at 
https://www.adb.org/news/videos/working-adb-time-money 

https://www.adb.org/news/videos/working-adb-time-money
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New selection method for firms

QCBS, QBS, 
CQS, FBS, 
LCS, DC

SCQS

EOI and 
shortlisting RFP

Technical 
proposal 

opening & 
evaluation

CSRN

CSRN / RFP

“single stage 
proposal

Financial 
proposal 

opening & 
evaluation

Negotiations

Proposal 
opening & 
technical 

evaluation

Financial 
evaluation 

and 
negotiations

Government 
concurrence (TA)

Government 
concurrence (TA)

Biodata / simplified / full 
technical proposal

CSRN = consulting services recruitment notice 
(i.e., advertisement)
EOI = expression of interest
RFP = request for proposals

QCBS = quality- and cost-based selection
QBS = quality-based selection
CQS = consultants’ qualifications selection
FBS = fixed budget selection
LCS = least-cost selection
DC = direct contracting
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New selection method for firms
• Informational video, procedures, and reference guide available 

here: https://www.adb.org/news/videos/working-adb-time-money 

https://www.adb.org/news/videos/working-adb-time-money
https://www.adb.org/news/videos/working-adb-time-money
https://www.adb.org/news/videos/working-adb-time-money
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Bidding Strategies
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Tips for winning ADB-financed assignments
 Collect relevant business intelligence – network!
 Focus on performance and reputation for successful work
 Express interest
 Understand the country, project, and client requirements
 Position yourself to your competitive advantage
 Study the bidding documents and understand the selection 

method and evaluation criteria
 Engage partnership with firms likely to be shortlisted
 Prepare a responsive and strong technical proposal
 Seek clarifications in writing
 Be ready for possible bid extensions or amendments
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What NOT to do
 Failure to disclose conflict of interest (e.g., employees 

from EA included in a proposal)
 Firm or JV partners not from an ADB member country
 Submitting proposal late
 Failure to respond to client requirements
 Conditional bids
 Incomplete/noncompliant bids, e.g., missing bid security, 

letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

 Integrity violations in the bidding process

When in doubt, always seek written clarification
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Debriefing:
• Unsuccessful bidders may request debriefing from the procuring 

entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:
• Bidders may file complaint directly with ADB and may copy ADB 

on correspondence with EAs.
• Complaints to ADB should be submitted through online form: 

https://www.adb.org/forms/complaints 

How to report fraud:
• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
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Finding Information
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies
• Procurement plans
• General and specific procurement notices

o Advance notices
o Invitation for prequalification
o Invitation for bids
o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants
o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement
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How to find Information on our Website

38
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Goods & Works – Procurement Plans

39
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Procurement Plans…

40
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Goods & Works – Specific Procurement 
Notices

41
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42

How to find Information on our Website
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Operational Procurement

43

• Procurement Plans
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN

46
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CSRN Profile

47
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Register for alerts

48

ADB’s CMS System: http://cms.adb.org   Goods & Works Notices: https://alerts.adb.org 

http://cms.adb.org/
https://alerts.adb.org/
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For more: adb.org 

To join the community of ADB Consultants and Suppliers:
1) ADB Consultants Network: 
https://www.linkedin.com/groups/3796524/
2) ADB Suppliers Network: 
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 
https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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