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Business Opportunities Seminar in Papua New Guinea

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of

the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.
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Identify development
need/s, outcome/s to
be achieved and

initial time and cost
~ constraints.
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REQUIREMENTS
SOURCE Specify the
requirements, and
develop evaluation
methodology. Prepare
to go to market.
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Approach the market.
Select Most Advantageous
Bid/Proposal. Award
contract.
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Market Approaches — Goods/Works/Non-Consulting
Services

Single stage one envelope

Single stage two envelope
Multistage procurement
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Evaluation Methods

Technically responsive,

lowest cost
Efficient, simple process
Suits off the shelf goods &
services procurement
Fixed price contract
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Rated Criteria

Detailed, technical process
Suits medium/complex
procurement

Important when factors other
than price are important to
determining the outcome




Good Practice Principles

Evaluation Criteria SHOULD be disclosed to the market when calling for bids

Evaluation Criteria, including weightings, SHOULD be approved/finalized PRIOR to the opening of any
submissions

Evaluation teams MUST sign appropriate conflict of interest disclosure forms for all activities
You MUST be fair, ethical and transparent in the evaluation approach

All actions and decisions MUST be documented and stored
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