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Agenda

EHS an important aspect in ADB procurement 

Integration in Physical Works, Consulting Services and Contract Mgmt

Reference Materials for Capacity Building and Country System Understanding

Next steps



IFI (e.g. ADB, AIIB)
Client (e.g. 
Governments/ 
Developers)

Contractors/
 Suppliers

Financing 
Agreement

Contract

ESF 
compliance

Contract level 
requirements

Project level 
requirements

Project level ESMP Contract/ Site 
level ESMP



MDB Joint Statement on 
Sustainable Procurement

A joint statement on Sustainable Procurement  developed 
by a MDB working group, chaired by ADB, was endorsed by 
the Heads of Procurement of 12 MDBs in September 2023. 

This joint statement reflects the collective intent of MDBs 
on mainstreaming sustainable procurement to actively 
induce and catalyze environmental, social, economic, and 
institutional sustainability outcomes, at both the national 
public procurement system level and within MDB funded 
project procurement, as each MDB’s mandate permits. 



Sustainability in Public Procurement

Good / Service 

Sustainability Requirements 

(Mandatory & Desired)

Minimum Requirements based on Safeguard 
Standards (ESF)

Supplier Leadership 
Practices



EHS Considerations in the Procurement Cycle

*Relevant Procurement Document Interface

Project Officers & Analysts

Construction Supervision,
CMP – monitor/audit

Qualification/Evaluation/Specification  wrt 
country system and requirements, CMP 

Reporting & Lesson Learnt

EHS risk  and prioritization, package with 
qualification , team resourcing  (TOR)

Experts on Evaluation Team, 
Pass/Fail, Point Scoring Basis

1. SPP

2. Bidding Doc/ RFP

3. BER

4. CMP





INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



EHS Requirements as per ADB Standard Bidding Documents (Works related)

The Borrower undertakes an environmental assessment in the 
form of an EIA (Cat A), an IEE (Cat B) or desk study (Cat C) to 

meet ADB SPS requirements.

The EIA or IEE shall include an EMP which must be 
cleared by ADB at the latest before contract award

The bidder submits with his bid a 
EHSMP showing how he will comply 
with EHS requirements (re EMP and 

other info in Section 6 of the BD)

Contractor submits 
its SSEMP and 
SSHSMP to the 

Engineer

EMP is part of the Bidding 
Document (section 6)

EHSMP is part of the bidder’s 
bid and is evaluated by the EA

SSEMP and SSHSMP are part of the 
“Contractor’s Documents.” They must be 
cleared before commencing any work on site

Contract Award

Within defined Review Period

Prepared by Client 
(Borrower) 

Prepared by Bidders

Prepared by Contractor



Bid Submission & Evaluation Contract Requirement

Recap - EHS Incorporation in SBD Overview

• BDS - Submission of Technical
Proposal (EHS Management Plan,
EHS Code of Conduct)

• Qualification
• Evaluation Criteria - part of

Technical Responsiveness, adequacy
based on country requirements

• Bid Form - Revised Technical
Proposal form, EHS Code of
Conduct, BoQ line

• Specification / Employer’s
Requirement – EMP and any
country requirements

• PCC – Site Specific Environment,
Health and Safety Management
Plan to be submitted within
defined timeframe, Progress
Report and Incident
Communications



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

What does it mean to our SBD ?

Submission

• Section 1 – ITB16

Qualification

• Section 3.2

» Qualification
Criteria 2.2.4,
2.4.3, 2.5

• Section 4

Evaluation

• Section 3.1

» Criteria 1.7.1

• Section 4

Employer’s 
Requirement and 

Contract Conditions

• Section 6 and 8

• Section 9

• Internationally advertised packages in project with CP clearance on/after 1
Mar 22

• Optional for Nationally advertised packages and project with CP clearance
before 1 Mar 22

• To be included in SPP stage - Qualification 2.4.3 and 2.5 optional, others
are mandatory



Section 1

16. Documents Comprising the Technical Proposal
The Bidder shall furnish a Technical Proposal
including a statement of work methods,
equipment, personnel, schedule, environmental ,
health and safety (EHS) management
plan commensurate with the proposed scope of
works, EHS Standard of conduct, and any other
information as specified in the BDS and stipulated
in Section 4 (Bidding Forms), in sufficient detail to
demonstrate the adequacy of the Bidders’
proposal to meet the work requirements and the
completion time. Proposed text by EHS team
Duplicate text



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 4 – Qualification



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 3 – Evaluation 



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 4 – Evaluation 



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 4 – Evaluation 
Sample BoQ



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 4 – Evaluation 

Technical Proposal



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 4 – Evaluation Note: Can add this to Contract under ‘Other 
Documents’ explicitly if in doubt if Section 4 is 
included in the contract document. 



Section 6 – Employer’s Requirements



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Section 7 & 8 – 
Contract 
Conditions

• Submisson of Site Specific Health and Safety Management Plan, and
Site Specific Environmental Management Plan, based on technical
proposal submitted in the bid (the EHS Management Plan as an
outline)

• Progress Report requirements

• Incident Reporting requirements



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Section 9 – Contract Forms 

Reference to Technical Proposal 
including EHS Code of Conduct 
can be made explicit in (k)



• Prior to Contract Award

EHS
• Roles & Responsibilities
• Due Diligence/Planning / Documentation
» Risk Assessment
» Resourcing
» Mitigation in Method Statement
» Site Specific Management Plan & Updates
» Job Site Set up, Induction & Training
» Reporting – Compliance and Incident/Accident
» Audit

PROCUREMENT

• Input in SPP, Bidding Doc/ RFP
(incl requirements/ TOR/
contract), BER, Contract
Management Plan

Good Practice Guide 
(to be published)

Procurement GN / SBD

• Post Contract Award

Relevant Resources



Congratulations for winning  the contract! 

❑ Winning the contract is not the end, it is the beginning. Strong ESHS
performance is essential to maintain Payments, Build a good reputation, and
avoid penalties.

❑ Plan for efficient and effective ESHS implementation

❑ You win a contract with your documents, but you keep it with your
performance.



Management Plans

CMP – prior to contract commencement

• Adequate PPE and experience & qualified staff

• Hazard prevention and control (risk management)

• Monitoring and reporting approach and system incl. incidents

• Ongoing staff training

See next slide of a good practice template of CMP 

Contract Management: Guidance Note on Procurement (adb.org)

https://www.adb.org/sites/default/files/contract-management.pdf


Construction Stage: Planning and Mobilization

❑ Mobilize Qualified ESHS Staff Early : Environmental, OHS, Social specialist, GBV/SEA/SH focal person,

❑ Establish Operational System & Procedure at Site:  Organogram, Code of Conduct, Training
program, GRM, Monitoring and Recording, C-ESMP/ MSIP, Emergency preparedness/ procedures

❑ Site setup, and Health and Safety Materials: Workers’ camp, drinking water and sanitation, stock
of safety materials/ PPEs, first-aid items &  health service

❑ Site Induction and Tool-box Talks

❑ Prepare C-ESMP/ MSIP:
❖ CESMP translates the project’s overarching ES documents (ESIA/ESMP, LMP, SEP,

RAP etc) into site-specific, actionable plan that the contractor must implement.



C-ESMP/ MSIP: Good Practice

❑ Prepare C-ESMP/ MSIP: Good Practice – what makes a good C-ESMP?

➢ Informed by Project’s ES documents / requirements and Regulatory requirements

➢ Specific to project and sites (not generic)

➢ Conduct Joint walk-through to the sites

➢ Linked to Risk/Impact (real issues, real locations)

➢ Conduct stakeholder consultation

➢ Practical and usable  (defined roles, timelines, budget, procedures)

Note: C-ESMP is a living Document, updated and responsive to changes on site.



Content of a C-ESMP… Contd

❑ Monitoring and Reporting:
➢ Key Monitoring Indicators (e.g. dust level, waste volume, PPE compliance, etc), Tools (checklists, inspection forms,

photo logs), Reporting Formats (daily/ weekly/ monthly), Incident notification and investigation process

❑ Training and Awareness:
➢ Induction for new workers, Toolbox talk and refresher sessions, Specialized training (e.g. hazardous material

handling)

❑ Stakeholder Engagement and Communication:
➢ Community liaison mechanism, Dissemination of project information. Engagement Schedule and Formats (e.g.

meetings, notices)

❑ Non-compliance and Corrective Action Procedures:
➢ what happens when there is a deviation, Corrective and preventive action procedures, Recordkeeping

❑ Appendices/ Annexes:
➢ Site layout and environmental sensitivity maps, Templates (Inspection forms, incident reports), Organogram and

contact list, material safety Data Sheets (if applicable)



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Example Contract Management  Progress Report 



Constructor's  E&S Readiness Checklist

Key Actions Before and During Contract Execution 
 Checklist: Pre-Construction Phase

 Have you mobilized your E&S and OHS staff before site handover?

Have you established site office, system, procedures and tools: organogram and responsibilities?
 Have you submitted and received approval for the C-ESMP?
 Have you completed site-specific risk assessments and method statements?
 Are labor camps and worksite facilities compliant with national and MDB standards (sanitation, water, 

lighting, GBV prevention)?
 Have you conducted ESHS induction for all workers and subcontractors?

 Checklist: During Construction Phase

 Are you conducting regular toolbox talks and refresher trainings?
 Are you submitting monthly E&S monitoring reports on time – including Accidents/ Incidents?
 Are grievance redress mechanisms functional and accessible to workers and communities?
 Are waste, hazardous materials, and community health and safety measures in place?
 Have you documented lessons learned and challenges in implementation?



IT TAKES A VILLAGE

SUPPLIERS/

CONTRACTOR/ 
CONSULTANTS/

 NGO & CSO 

PROJECT OFFICERS 
& ANALYSTS

DMC

PROCUREMENT SPECIALISTS

SAFEGUARD/ 
THEMATIC 

SPECIALISTS

COUNTRY REPS

TRAINING/RESEARCH 
INSTITUTIONS

MDB/ DP

PRIVATE SECTOR

TECHNICAL 
ENGINEERING 
SPECIALISTS



Open Q&A
Questions and 

discussions from the 

participants



Additional Content for 
Detailed Design 
Assignments

• Compliance with
Environmental,
Health and Safety
Guidelines (EHSG)
and other Good
International Industry
Practice (GIIP)

Additional Content for Civil 
Works or Construction 
Supervision Assignments

• Required Approval

• Environmental, Health
and Safety (EHS)
Obligations

• Experts with EHS
Experience

• EHS Code of Conduct
Requirement

• EHS Reporting
Requirements

Embedding EHS Provisions in Supervision Consultant TOR 
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