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Current Procurement Framework

ADB
Charter
ADB Procurement . o
Procurement Regulations Staff Instructions cuid Not Sta[r;(c)l'zxrcrln zlr:jtc;hng
Policy for ADB Borrowers uidance Notes u

lesusd on 1 Agel 2004

PROCUREMENT STAFF INSTRUCTIONS

CONSULTING SERVICES

USER GUIDE FOR
PROCUREMENT OF WORKS
STANDARD BIDDING DOCUMENT

DECEMBER 2024

ADMINISTERED
BY ADB BORROWERS

GUIDANCE NOTE ON PROCUREMENT

PROCUREMENT REGULATIONS
FOR ADB BORROWERS

Goods, Works, Nonconsulting and Consulting Services

ADB PROCUREMENT POLICY

Goods, Works, Nonconsulting and Consulting Services

ASIAN DEVELOPMENT BANK ADB
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Internatlonal Best Practice
+Open Competitive Bidding

+Advertisement of Opportunities
+Public Bid Opening

+Robust Bid Evaluations Procedures
»Publication of Results

fE——

BB ADBPROCUREMENT POLICY

Geoaos, Werks, Nonconsul ng 2od Consulung 3mices

L)

\/

+»Process Oversight by ADB

L)

PROCUREMENT REGULATIONS

FOR ADB BORROWERS
\/

+Debriefing and Complaints Handling S
Mechanism

+Robust Anti- Fraud and Corruption
Procedures
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Dellverlng Quallty and Value for Money Outcomes

+Requiring preparation of detailed procurement strategies
+Increasing early market engagement with feedback loops
+Wider use of Merit Point Criteria (MPC) for evaluation
+Mainstreaming Sustainable Procurement principles

+Mandating use of contract management plans
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Wh‘n is the Private Sector engaged?

Country Partnership
Strategy/Regional

Consultants|

Cooperation Strategy

Project Identification

< Consultants
ADB

Project
Cycle

Consultants

Consultants, Suppliers Implementation Preparatlon Consulting firms and
Feasibility Study

& Contra CtOfS Detailed Dejc,ign* Preliminary Design indiViduals
Construction

Supervision & Monitoring

Procurement Strategy
Advance contracting

Approval *In some circumstances, detailed design may take
place during the preparation stage of projects
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vereign Projects - Financing Types

fon gy ¥ ASIAN DEVELOPMENT BANK BUSINESS OPPORTUNITIES FAIR 2025

Loans and Grants Technical Assistance

Provided to and managed by Provided to governments, but
Governments contracts managed by ADB

Procurement of Works, Goods Mostly procurement of

and Services Consulting Services

Government undertakes
procurement (ADB oversight)

ADB undertakes procurement

Contracts signed by Government Contracts signed by ADB
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“Advice when approaching Opportunities

Plan ahead: Undelfstand Understand legal
i project Responq -clez?rly & regulatory
sacling o background, to quallflcat-lon systgms
arsliass of local contex-t & and eyall{atlon -(bu5|-ness

i terest partnership criteria registration, tax,
' needs customs etc.)
Invest

Carefully read & appropriate

Build local understand
. - resources and
partnerships (JV submission time in
or association) requirements; no

preparing the

ditional bid
conditional bids bids
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Common Mistakes

No compliant Bid
Security / Bid Securing
Declaration

Bids not signed, or
unclear authorization
to sign

Failure to meet
Qualification Criteria

Ownership structures
and JV arrangements

Inclusion of financial
offer with technical
offer where bid
conditions require
them to be separated

Poor Supporting Incomplete Bids /
Documents Partial Bids
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Figure 1: Value of Contracts Awarded by Procurement Type, 2024
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2 024 Number of Contracts by Procurement Type, 2024
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Figure 3: Value of Awarded Contracts by Subregion, 2024
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Figure 5: Value of Awarded Contracts by Sectors and Subregions,
2024
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West Asi
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HAFNR BENE FIN B HSD M PSMG B TRA wWuD

AFMR = agriculture, food, nature, and rural development; EMNE = energy; FIN = finance;
H5D = human and social development; PSMG = public sector management and
governance; TRA = transport; WUD = water and urban development.

Source: Asian Development Bank.
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find Information on our Website

Solving Complex
ADB Challenges Together

LEARN MORE

News and Events ADB Institute Contact

WHO WE ARE WHAT WE DO  WHERE WE WORK pearch
CAREERS AND SCHOLARSHIPS FOR INVESTORS
Careers Visiting Fellow Program Investor Relations | BA<:E
Career Opportunities Internship Program ADB Green and Blue Bonds
Young Professionals Program Scholarship Program ADB Theme Bonds
INFORMATION ON WORKING WITH ADB FOR... PROCUREMENT AND OUTREACH
Consultants Development Institutions < Operational Procurement >
Contractors and Suppliers Private Sector Partners Institutional Procurement
Governments Civil Society/Non-government Organizations Business Opportunities Outreach

Executing and Implementing Agencies @jects & Tenders)

English »

ADB

13
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News and Events ADB Institute Contact English v H T

s
Search ﬂ

X4

Solving Complex
Challenges Together

Policies &
Regulations

K/
0‘0

ADB Business Center p + Procedures &
All you need to work with us—in one place. GU|dance

>

X4

Documents &
.. Forms

L)

!

# , Work with Us > Working with ADB

Working with ADB www.adb.org/business

Information for... How-Tos
= e Where are the business oppaortunities in the ADB project cycle? —
What bidding procedures are used by ADB-financed projects? —
DA How can we improve our chances of securing an ADB-funded contract? —
Executing and implementing agencies What are the main eligibility requirements for bidding for contracts under ADB-financed projects? —»
Development institutions What are the eligibility requirements for subcontractors working for contractors on ADB-financed projects? —

1


http://www.adb.org/business
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QUALITY - INNOVATION -

Thank You!

KEIKO KOISO

Principal Procurement Specialist, PFP, PPFD
kkoiso@adb.org
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