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Merit Point Criteria in Bidding

Merit Point Criteria (MPC), sometimes referred

* to as technical or rated-type criteria, are used
to assess non-price attributes in the bidding
process using merit points.

Value for
Money

Sur\ Since 2025 onwards, ADB’s default option is
’,:" to adopt MPC in evaluation bids using a
combined technical and price score.

MPC : default evaluation method for Works advertised internationally
and >USD 10 million for nationally advertised using ADB’s SBDs.

INTERNAL. This information is accessible to ADB Managem




Image of Merit Point Criteria

e 511 FINANCIAL
Lowest Evaluated and \ . o
Substantially Responsive Do ©
Bid ( LESRB ) o Lowest price bidder win!

Merit Point Criteria
(Scoring Method) = >
Y 5 .

Highest scored bidder win!

|

INTERNAL. This information is accessible to ADB Managem




ADB new Standard Bidding Document

USER GUIDE FOR PROCUREMENT

USER GUIDE FOR OF PLANT AND WORKS

PROCUREMENT OF WORKS

(DESIGN-BUILD)
STANDARD BIDDING DOCUMENT

"Dec 2024

STANDARD BIDDING DOCUMENT
DECEMBER 2024

ec

«  Works « Plant and Works (Design & Build)
* FIDIC Red Book 2017 * FIDIC Yellow Book 2017
« Merit Point Criteria (MPC) * Merit Point Criteria (MPC)

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents

INTERNAL. This information is accessible to ADB Managem




ADB Guidance Notes on application of MPC

IMPLEMENTATION OF
MERIT POINT CRITERIA

IN TRANSPORT SECTOR
CONTRACTS

GUIDANCE NOTE ON PROCUREMENT

DECEMBER 2024

USE OF MERIT POINT IMPLEMENTATION OF

CRITERIA FOR BID MERIT POINT CRITERIA IN
EVALUATION WATER SECTOR CONTRACTS
GUIDANCE NOTE ON PROCUREMENT

DECEMBER 2022

GUIDANCE NOTE ON PROCUREMENT

DECEMBER 2021

ADR /
ASIAN DEVELOPMENT BANK ADB ASIAN DEVELOPMENT BANK ADB ASIAN DEVELOPMENT BANK

htfcfs:/./v:wvyéad.b.grg/doclun:lct.ents/m h:t[iz.s://wwvyéadb..cirg/.(jjcoc.umerlts/lmptleme https://www.adb.org/documents/implementation-
erit-point-criteria-bid-evaluation n atlon:(merl “point-criteria-water-sector- merit-point-criteria-transport-sector-contracts
contracts

ADB

_ INTERNAL. This information is accessible to ADB Managem



<Sample> MPC on CAM'’s projects

CAM Irrigation project

CAM Energy project

Project Name:

Integrated Water Resources Management Project

Project Number:

55197-001

Approval Number:

4553/1000/8493

Country: Cambodia

Executing Agency:
Ministry of Water Resources and Meteorology

Project Procurement Risk: Substantial

Implementing Agency
Provincial Government of Battambang,
Provincial Government of Pursat

Project Financing Amount:

US$ 201,729,675

ADB Financing: US$ 87,989,000
Cofinancing (ADB Administered): US$ 80,000,000
Non-ADB Financing: US$ 33,740,675

Project Closing Date: 30 June 2031

Date of First Procurement Plan: 2 December 2024

Date of this Procurement Plan: 2 December 2024,

INTERNAL. This information is accessible to ADB Managem.

\Version 0
Goods and Works
) i Advertisement
Number | Deseripion Valae (n0S$) | | Method | R | proceqire | Dt G
(quarter/year)
Construction of 22,600,000.00 | OCB Prior 1S1E Q3/2025 Advertising
IWRM-CWO | Pursat International
1 regulatorbarag e
including service Bidding Document:
bridge, river bank ADB SBD Large
protection, fish Works
pass, gates, and
canal intake
structures for MC1
and MC2
IWRM-GO1 | Supply, 700,000.00 0cB Prior 181E Q372025 Advertising:
installation and Intenational
commissioning of
AWS and AHS Bidding
equipment for Document:
hydromet stations ADB SBD Goods
in Sangke and
Pursat river basins
IWRM-G02 | Vehicles 360,000.00 0OCB Prior 151E Q1/2025 Non-Consulting
Services: No

Advertising: National

No. Of Contracts: 1

Project Name: Grid Expansion Project

Project Number: 58169-001

Approval Number:

Country: Cambodia

Executing Agency:
Electricité du Cambodge

Project Procurement Risk: Moderate

Implementing Agency:
Electricité du Cambodge

Project Financing Amount: $56,110,000
ADB Financing: $52,720,000
Cofinancing (ADB Administered):
Non-ADB Financing: $3,400,000

Project Closing Date: 30 March 2030

Date of First Procurement Plan: 21 January 2025

Date of this Procurement Plan: 25 March 2025

Goods and Works

Estimated
Value (in
Uss)

General
Description

Procurement
Method

Package
Number

Advertisement
Date
(quarterfyear)

Bidding

Procedure Comments

Review

GEP-TL-01 Design, Supply ocB
and Installation
of 55 km HV
transmission

line

19,250,000.00

Prior 181E Q2 /2025 Advertising:

International

Bidding
Document: ADB
SBD for the
Procurement of
Plant

Design, Supply,
and Installation

GEP-SS-02 Design, Supply ocB
and Installation

of 9 substations

24,185,000.00

Prior 1S1E Q2 / 2025 Non-Consulting

Services: No

Advertising:
International

Bidding
Document: ADB
SBD for
Procurement of
Plant and Works
(Design- Build)
FIDIC Yellow
Book (2017)

Response? No

Comments:
230KV, 115kV,




MPC in ADB Procurement Cycle

Country Partnership
Strategy
Country and Sector
Procurement Risk Assessment

Feedback or Evaluation Project Conceptualization
Project Completion Report, Transaction Technical Assistance,
Contract Close, Project Procurement Risk

Lessons Leamed

[ |

Implementation and
Contract Management
Contract Management Plan

Classification

Procurement Planning

Pracurerment Plan,
Praject Procurement Risk
Aszessment,

Project Administration Manual

'E.“I'i cien Cy

Contract Award

Bid Fvaluation
Evaluation Reports




—3%| 2. Examination of Bids

1. Record of Bid Openi
B + Bid Security and Validity

+ Bid Validity

- Standard Bidding Document:

* Other key documents

Pass or Fc:iP No Seq UenCe Of

ass?

qgualification/evaluation

Eligibility

Historical Contract Nonperformance

Financial Situation

Bidder’s Experience

Organizational Environmental, Health, and Safety System

>
4. Technical Evaluation
+ Determination of Substantial Responsiveness
- Compliance to the schedule of functional guarantees set out in the
Employer's Requirements.
- Compliance to the requirement for a defined completion time (when no
alternative completion time is allowed) .
- Responsiveness of the bidder’s Environmental, Health, and Safety Sorlng methOd
Management Plan (EHSMP) to the requirements of the project I * Technical Scoring |
Environmental Management Plan (EMP) ¢Yes N
- Compliance to other sustainable procurement, if applicable
- Other compliance requirements indicated in the Bidding Document 5. Financial Evaluation
* Detailed Financial Evaluation
Pass or Fail * Financial Scoring
Substantially ~N° - *
Responsive?
3 6. Combined Technical and Financial Scores
Yes *

7. Ranking of Bidders and the First-Ranked Bid Reject Bid

INTERNAL. This information is accessible to ADB Managem_



Merit Point Criteria_Sample evaluation

<Sample>
Bidder A: Tec score: 95, Fin: S50 million
Bidder B: Tec score: 60, Fin: $39 million

The combined score (CS):

CS=T xX + P_, (1-X

T,,,.g,, P
Where: ‘
P = Each Bid Price
P\,w = Lowest Bidder’s Price Bidder A: 95/95 x 40% + 39/50 x 60% = 87

T = Each Technical score
Thigh = Highest technical bidder’s score
X = Technical weight (e.g., 40%)

Bidder B: 60/95 x 40% + 39/39 x 60% = 85

Highest scored bidder win!

9

INTERNAL. This information is accessible to ADB Managem




Price Sensitivity by Tec: Fin ratio (%)

The combined score (CS):

Company A Company B
CS =Lx2{ * EW (1=X) 70/90 * X +20/20 * (1-X) = 90/90 * X + 20/P * (1 —X)
Thigh P
Company A Company B
Low Bid price High Bid price P
Tec Fin Tec score ($ M) Tec score ($ M)
70% 30%
60% 40%
90% 90%
40% 60% 70 $20 90
30% 70%
20% 80%
10% 90%

INTERNAL. This information is accessible to ADB Managem




ldea of Tec : Fin Ratio (%)

80 High Tech:
Low Price

60

High Tech:
High Price

40

| | Low Tech:
20 High Price

Emphasis on the Technical Element (100%)

0 20 40 66 86 106
Emphasis on the Financial Element (100%)
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Importance
of MPC

Elevates Quality (as part of VfM and fit-for-purpose approach)
by evaluating bids based on operational performance,
lifecycle value, and technical merit, not just upfront costs.

Encourages stronger bids by signaling to the market that
quality will be rewarded, resulting in better solutions, not just
cheaper ones.

Supports fair competition by encouraging all suppliers to
meet clearly defined quality standards, leveling the playing
field.

Improves transparency and objectivity, reducing subjectivity
in evaluations enhancing trust among stakeholders.

Aligns with ADB'’s priorities, such as climate resilience,
sustainable infrastructure, gender inclusion, and innovation.



Thank You !
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