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Merit Point Criteria in Bidding

Value for 
Money

Merit Point Criteria (MPC), sometimes referred 
to as technical or rated-type criteria, are used 
to assess non-price attributes in the bidding 
process using merit points. 

Since 2025 onwards, ADB’s default option is 
to adopt MPC in evaluation bids using a 
combined technical and price score.

MPC : default evaluation method for Works advertised internationally 
and >USD 10 million for nationally advertised using ADB’s SBDs. 
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Image of Merit Point Criteria
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Lowest price bidder win!

Highest scored bidder win!
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ADB new Standard Bidding Document 

• Works
• FIDIC Red Book 2017
• Merit Point Criteria (MPC)

Dec 2024
Dec 2024

• Plant and Works (Design & Build)
• FIDIC Yellow Book 2017
• Merit Point Criteria (MPC)

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents
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ADB Guidance Notes on application of MPC

https://www.adb.org/documents/m
erit-point-criteria-bid-evaluation

https://www.adb.org/documents/impleme
ntation-merit-point-criteria-water-sector-
contracts

https://www.adb.org/documents/implementation-
merit-point-criteria-transport-sector-contracts



<Sample> MPC on CAM’s projects
CAM Irrigation project CAM Energy project
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MPC in ADB Procurement Cycle

7
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Standard Bidding Document: 
Sequence of 
qualification/evaluation 

Pass or Fail

Pass or Fail

Pass or Fail

Soring method
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Merit Point Criteria_Sample evaluation

The combined score (CS):

CS = T x X + Plow (1 – X)

Thigh P

Where:
P = Each Bid Price
Plow = Lowest Bidder’s Price
T = Each Technical score
Thigh = Highest technical bidder’s score
X = Technical weight (e.g., 40%)

Highest scored bidder win!

<Sample>
Bidder A:  Tec score: 95, Fin: $50 million
Bidder B:  Tec score: 60, Fin: $39 million

Bidder A: 95/95 x 40% + 39/50 x 60% =  87
Bidder B: 60/95 x 40% + 39/39 x 60% =  85
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Price Sensitivity by Tec: Fin ratio (%)
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High Tech:
Low Price

High Tech:
High Price

Low Tech:
High Price

Emphasis on the Financial Element (100%)
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Importance 
of MPC

• Elevates Quality (as part of VfM and fit-for-purpose approach) 
by evaluating bids based on operational performance, 
lifecycle value, and technical merit, not just upfront costs.

• Encourages stronger bids by signaling to the market that 
quality will be rewarded, resulting in better solutions, not just 
cheaper ones.

• Supports fair competition by encouraging all suppliers to 
meet clearly defined quality standards, leveling the playing 
field.

• Improves transparency and objectivity, reducing subjectivity 
in evaluations enhancing trust among stakeholders.

• Aligns with ADB’s priorities, such as climate resilience, 
sustainable infrastructure, gender inclusion, and innovation.



Thank You !


