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What Defines Quality in Projects?

@ Three principles:
@ Pertinence — relevance to real problems & context
@ Coherence — consistency across objectives & methods
‘Sustainability — lasting benefits beyond project life

Measure impact beyond numbers:
@ Are we doing things right?
@ Are we doing the right things?
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Cooperation & Knowledge Sharnng

Latest trends shaping Development Cooperation

® Digital platforms and Al tools

® Increasing South-South cooperation
@ Cross-sector partnerships

@ Blended Finance
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Challenges and Opportunities

Challenges of Development Opportunities of Development

Cooperation Cooperation

@ Fragmentation of priorities as SDGs @ Strategic partnerships, early engagement,
near 2030 joint KPls

O Procedural hurdles: short deadlines, . . .
weak ToRs, slow feedback @ Local capacity hubs & regional gatherings
0 Capacity gaps in local implementation ®Blended finance & PPPs

& evaluation
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Cooperation & Knowledge Sharnng

Our approach on Knowledge Sharing:
Q Knowledge as Capital — connecting expertise across geographies
© Sharing as Leverage — reducing duplication, sparking innovation

@ Collaboration as Impact — partnerships that transform knowledge
into real change
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@ cAworld
International Consulting Alliance

Thank you!

info@icaworld.net

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



	Slide 1: .
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

