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Multilateral Development Bank (MDB)
69 member countries, 49 from the Asia & Pacific, 20 non-regional
« Headquarter in Manila, Philippines, and 43 Field Offices
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Sovereign Projects - Financing Types

Loans and Grants

Provided to governments, but
contracts managed by

Provided to and managed by

Mostly procurement of
Consulting Services

Procurement of Works, Goods
and Services

undertakes

procurement (ADB oversight) undertakes procurement

Contracts signed by Contracts signed by

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



ADB Procured Projects in 2023

Procurement by Categories Procurement by Sector
(US$ million) (%)

=)

OVERALL

o
$7,944 o
6,714 contracts OTHER RELATED
GOODS SERVICES

$660 $469

1,012 contracts 749 contracts

[a)

a0
/s

CONSULTING

SERVICES

WORKS
$6,285

1,108 contracts 3,845 contracts

AFNR = Agriculture, Food, Nature, and Rural Development; EDU = Education; ENE = Energy; FIN = Finance; HSD = Human and Social

Development; IND = Industry and Trade; ICT = Information and Communication Technology; MUL = Multisector;

BUSINESS PSMG = Public Sector Management and Governance; TRA = Transport; WUD = Water and Urban Development. > 0.0 = less than 0.05.
Note: Numbers may not sum precisely due to rounding.

OPPORTUNITIES
Source: Asian Development Bank.
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Thailand

Transport

$419
24 %

$ 1,723 million
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ADB Projects 2025-2027

Pipeline of sovereign lending and grant

Vietnam

TRA
(1 project,
$284mil)
19%

Rublic,Sector.

190.00, 14%

inance
100.00, 7%

$ 1,486 million $ 1,369 million

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Lao PDR

Trans

14%,
$83

Education

$ 611 million



ADB Major Pipelines 2025-2027

Sect - TT Project No. Project Title - Status T
AFNRD CAM 55197-001 Integrated VWater Resources Management Project Processing
AFMRD CAM S59010-001 Climate Resilient Smallholder Economic Development Project Processing
AFNRD CAM Proposed Agriculture Transformation and Acceleration Project (AgriTAP) Processing
EME CAM 581659-001 Grid Expansion for Energy Transition Project Processing
i I EME CAM TBC Mational Project on Energy Storage for WMilty-Scale Solar Plants Processing
v TRA CAM Climate Resilient Network Improwvement Project Processing
Cambodia WuD CAM 53419-001 Livable, Resilient and Water Secure Cities Investment Program (LRWSCIP) Processing
HSD CAM 581.30-001 Greater Mekong Subregion Health Security Project (phase 2) Processing
HSD CAM S8057-001 Resilient Health Infrastructure Project Processing
Rural Power Distrioution and Efficiency IMprovement Project (formerly Northern Lross- .
ENE LAD =1325-001 Border Powesr Trads. and Distribution Proigct) Processing
TRA LAD 41444025 Sustainable Transport Metwork Improvement for Rural Development Project Processing
WHEXIK I = | i r-H-."FI?!H:H::l!?lZm:'!rxr!m::EG-CII_I‘NHiﬁi‘!(lHl:I‘!(ZEi-:r!ﬁh’(HI‘ZZK(I‘!m:::":i:IIH‘?I‘Z‘H:l.'l!‘l:‘HMF-:::lZr!(lIHIH‘ZI‘!HZIH?I‘:I."Z"HH!HIIHTIIr’.ﬂCZ_!rxH:IﬂIHIIHHF.ﬂ e i bl e [
WUD LAD 58060-001 Regilient and Sustainable Url;ran Improvement Project (formerty Urban Envirenment Processing
Improvement Investment Project - Phase 2}
HSD Lao Sa00e-001 Green Primary Care Project Processing
Lao PDR HSD Lao S57206-001 Skille Enhancement for Inclusive and Green Economic Development Project Processing
HSD LAD 58175-001 Building Resilience and Reducing Rural Poverty Project (Phase 2) Processing
VN AFNRD THA 57304 Lower Eas? Chao Phraya Irrigation System Improvement - Climate Adaptive Processing
Strengthening Investment Program (MFF )
- TRA THA 59139-001 Sustainable Transport Bus Electrification Project Processing
- TRA THA 56223-001 The Intercity Motorway No.7 (Extension to link with U-Tapao International Airport) Implementation
Thailand HSD THA S6095-001 Climate-smart Health Services System Enhancement Project Processing
AFNRD VIE 49026-005 Climate-Re=silient Inclusive Infragtructure for Ethnic Minorities Project Il Processing
AFNRD VIE S2327-001 Climate Adaptation through Irrigation Modernization Project Proce=sing
WuD VIE S52325-001 Secondary Cities Environment Improvement Project (Binh Thuan and Dak Nong) Processing
L) , v )
gtPJPSOIyTEUSNS”-IE; WuD VIE 25003-001 Lao Cai Sustainable Urban and Infrastructure Development Project Proce=sing
Vietham WuD VIE 56184-001 Priority Infrastructure for Climate Adaptation in Ha Tinh City Processing
INTERNAL. INIsIrormdauon IS aCCessinie 1o AUD IViandgerment dana Stdarr. It mdy pe snarea outsiae AuBb witn appropridate permission.



Projects by LAO, THA, VIE, CAM contractors

Contract Year w Modality %% v Product Type Nature of Procurement
(o) 2021 to 2025 | [investment Support "] [Gr0  Grant, Loan, TA -] [##o) k
. | Works, Goods, Consultant
Sector Nationality Region Borrowmg Member
[(3~7) ~ | [caBoi) -] [~ ~] [~ -
LAO, THA, VIE, CAM contractors
Operational Procurement by Region, US$ million Operational Procurement by Borrowing Member, US$ million

Total $155 million viet o | :::
combocra | -1 v
East.Asia Philippines _ $293.1M
$0.5M Lao People’s Democratic Rep.. ||| Gz $173.1m
Central and—West Asia Thailand [l $68.5m
$0.3M rRegional [ $19.9m

Nepal | $0.7M

Mongolia | $0.5M

South Asia Vanuatu | $0.5M

$1.1m Pakistan | $0.3M

Fiji
Southeast Asia - j11$0.3m
$1,792.0M Pacific Bhutan | $0.2m

$0.8M Bangladesh | $0.1Mm

Srilanka | $0.1M

Regional: $19.9M Marshall Islands | $0.0M
Mabpbox © OpenStreetMan et |

~ L ¥ )
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Contract Year Modality

Projects by LAO contractors

Product Type Nature of Procurement

- | ‘ Investment Support

(csmot®) 2021 to 2025

| [F~70) Grant, Loan, TA v | |Esom)

Sector Nationality

Works

Region Borrowﬁg Member

|(§'N‘C) v | ‘ Lao People’s Democratic Republic

- | |[3~T) -] [F~0)

LAO contractors

Operational Procurement by Region, US$ million

Total $155 million

East Asia
$0.0M

Southeast Asia
$153.3M

© 2025 Mapbox © OpenStreetMap
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Operational Procurement by Borrowing Member, US$ million

Lao People’s Democratic Rep... | ¢ 15:.3M

Regional | $2.4m
People’s Republic of China | $0.0M

Regional: $2.4M

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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2021 to 2025

CONTRACT YEAR

Projects by LAO contractors

LAO contractors

¥ BORROWIN ~ TYPE
2021 Lao People's CLOAN
2022 Lao People's CGRANT
2022 Lao People's CGRANT
2023 Lao People's DGRANT
2023 Lao People's CGRANT
2023 Lao People's CGRANT
2023 Lao People's CLOAN
2024 Lao People's CGRANT
2024 Lao People's CGRANT
2024 Lao People's CGRANT
2024 Lao People's L LOAN
2024 Lao People's CLOAN
2025 Lao People's CGRANT
2025 Lao People's DGRANT
2025 Lao People's CGRANT
2025 Lao People's DGRANT
2025 Lao People's CGRANT
2025 Lao People's CGRANT
2025 Lao People's DGRANT
2025 Lao People's CGRANT
2025 Lao People's DGRANT
2025 Lao People's CGRANT
2025 Lao People's CGRANT
2025 Lao People's CLOAN
2025 Lao People's CLOAN
2025 Lao People's CLOAN
2025 Lao People's CLOAN
2025 Lao People's L LOAN
2025 Lao People's CLOAN

-

CONTRACTOR NAME

Chaleunnith Construction Sole Co., Ltd

Lao Consulting Group

Sengmixay Intergrate Sole Co., Ltd.

VTH Sole Co., Ltd.

VTH Sole Co., Ltd.

LT Sole Co., Ltd.

VTH Sole Co., Ltd.

Agua Nishihara Corporation Lao Sole Co., Ltd
Agua Nishihara Corporation Lao Sole Co., Ltd
Multico Equipment Lao Co., Ltd

LT Sole Co., Ltd.

LT Sole Co., Ltd.

Chaleunnith Construction Sole Co., Ltd

AQUA Nishihara Corporation Lao Sole Co., Ltd
Multico Equipment Lao Co., Ltd

Multico Equipment Lao Co., Ltd

Sysomthone Phatthana Construction Sole Co., L
LSM Construction Sole Co Ltd

Sengmixay Intergrate Sole Co., Ltd.
Visavakhone Engineering & Construction Sole C
Lao Consulting Group

Lao Farmer Association

Sinxay Trading Sole Co., Ltd.

Chaleunnith Construction Sole Co., Ltd
Daovieng Construction Sole Co., Ltd.

Southern Stone Survey-Design and Construction Co. Ltd.

Vilay Pattana Construction Sole Co. Ltd.
Sysmatik IT Solution Co., Ltd
Sysmatik IT Solution Co., Ltd.

Grant, Loan, TA

-T NATION-T NATUF-T SECTOR >

Lao People WORKS

Works, Goods, Consultant

Agriculture, Natural

Lao People CONSULT Agriculture, Natural

Lao People WORKS
Lao People GOODS
Lao People WORKS
Lao People GOODS
Lao People WORKS
Lao People GOODS
Lao People GOODS
Lao People GOODS
Lao People GOODS
Lao People GOODS
Lao People WORKS
Lao People GOODS
Lao People GOODS
Lao People GOODS
Lao People WORKS
Lao People WORKS
Lao People WORKS
Lao People WORKS

Water and Other Ur
Education
Education
Agriculture, Natural
Education
Transport
Transport
Transport
Education
Education
Agriculture, Natural
Transport
Transport
Transport
Transport
Water and Other Ur
Water and Other Ur
Water and Other Ur

Lao People CONSULT Agriculture, Natural
Lao People CONSULT Agriculture, Natural

Lao People GOODS
Lao People WORKS
Lao People WORKS
Lao People WORKS
Lao People WORKS
Lao People GOODS
Lao People GOODS

Agriculture, Natural
Agriculture, Natural
Agriculture, Natural
Agriculture, Natural
Agriculture, Natural
Health

Health

2025 Lao People's DLOAN" " TeUA [ADVEACE® [fpyeement and staf. It may be shared outside ADE w8 R 0R1E 5GBS "Water and Other Ur

ADB-FINANCED ; ~
2,009,499.31
191,036.73
4,415,659.92
74,230.34
29,982.30
53,261.00
69,958.70
101,500.97
23,070.03
159,100.00
140,316.00
39,861.80
528,729.52
83,700.00
155,860.00
139,195.00
96,515.00
4,680,873.07
1,838,389.38
799,978.55
104,927.00
1,499,805.82
12,475.10
897,999.97
846,576.93
1,749,661.83
1,315,386.28
286,452.43
172,358.65
184,000.00

10



Lao PDR Loan & Grant Pipelines 2025-
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Evolution of Active Sovereign Portfolio

B Portfolio Size SM essss=loan SM  «wuGrant SM

$861.20 $859.76

$829.06

2020 2021 2022 2023 2024 30 Sep 2025
(26 Projects) (24 Projects) (18 Projects) (13 Projects) (16 Projects) (20 Projects)

‘ ..' .,
BUSINESS & »
| OPPORTUNITIES

Sectoral Breakdown

of Sovereign Portfolio
(as of 31 October 2025)

HSD

(Education)
3%, 525
50, $40m $25m

TRA

Social Protection)
12%, 5101.95m

AFNR = Agriculture, Food, Nature and Rural Development;
WUD = Water, Urban and Tourism; HSD = Human and Social
Development; TRA = Transport; PSM = Public Sector Management.

12 12

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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ADB Projects and Pipeline for 2025-2028

Project Name

Agriculture, Food, Nature, and Rural Development Sector (AFNR): 8 Projects

1

~N OO g kR WwWN

8

Climate-Friendly Agribusiness Value Chains Sector Project

Sustainable Rural Infrastructure and Watershed Management Project

Flood and Drought Mitigation and Management Sector Project

GMS Cross-Border Livestock Health and Value Chains Improvement Project

Northern Rural Infrastructure Development Sector Project - Additional Financing

Greater Mekong Subregion East-West Economic Corridor Agriculture Infrastructure Project
Northern Smallholder Livestock Commercialization Project

Sustainable Agrifood Systems Sector Project

Health and Social Development Sector (HSD) - (Education): 1 Project

9

Education for Employment Sector Development Program

Health and Social Development Sector (HSD) - (Health): 3 Projects

10
11
12

Greater Mekong Subregion Border Areas Health Project
Improving the Quality of Health Care Project
Building Resilience and Reducing Rural Poverty Project

Public Sector Management (PSM): 1 Project

13

Domestic Resource Mobilization Modernization Project

Transportation Sector (TRA): 1 Project

14

Vientiane Sustainable Urban Transport Project

Water and Urban Development Sector (WUD): 6 Projects

15
16
17
18
19
20

Water Supply and Sanitation Sector Project (Additional Financing)

Second Greater Mekong Subregion Corridor Towns Development Project

Second Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth Project
Fourth Greater Mekong Subregion Corridor Towns Development Project

Urban Environment Improvement Investment Project

Water Supply Sector Project

Modality

Project Grant
Project Grant
Sector Grant
Sector Grant
Project Grant
Sector Loan

Project Loan
Sector Grant

Project Loan

Project Grant
Project Loan
Project Grant

Project Loan
Project Grant

Project Grant
Project Loan
Project Grant
Project Grant
Project Grant
Sector Loan

Approval

30.Jul.18
20.Sep.19
11.Dec.23
18.Nov.24
31.May.17
20.Sep.13
24 Nov.14
03.Jul.25

24 .Sep.19

27 Mar.24
18.Aug.23
11.Nov.24

08.Nov.24
10.Mar.15

13.Sep.18
13.Nov.15
31.Aug.18
14.Sep.18
07.Dec.23
23.0ct.24

Completion

30.Sep.26
31.Dec.28
31.Dec.29
30.Sep.32
31.Mar.24
31.May.24
31.Dec.22
31.Dec.30

30.Jun.26

30.Sep.29
28.Feb.29
30.Jun.30

31.Mar.31
31.Dec.26

31.Dec.26
10.Sep.25
30.Jun.26
30.Jun.26
31.Dec.30
30.Apr.32

Net Amount

($M)

347.3
40.5
59.5

32
42.9
35.5
54.2
19.7

63

40

40

101.95

24.95

45

32

25

25
48.6
48.6

296.8

62.5
46
47
48
45

48.3

LAO (20 Projects) 859.65
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Amount ($ million)

. ADB Cofin. Grant
# Project Name Sector Regular coL ADE | ADB o L erant Cofin | Total Status
OCR Grants| Total Total
2025 Firm and Standby
1 Skills Enhancement for HSD - Negotiations completed on 17 September
Inclusive and Green 30.003.00 33.00 | 3.00 [3.00 [36.00 2025
Economic Development Targeting ADB Board approval on 19
Proiect November 2025
rojec Targeted signing on 15 December 2025
2 |Green Primary Care HSD - ADB Board approved on 10 September
Project 30.00[10.00 }40.00 |- - - 40.00 2025
Targeted signing for 28 October 2025
(MOF will confirm on 27 Oct).
3 Eustainable Agrifood AFNR - Approved and signed agreements in July
ystems Sector Project 30.00(5.00 [35.00[20.00 [8.00 [28.00 [63.00 2025
Effectiveness on 10 September 2025
4 Responsible Forestry AFNR - 5.00(/10.00 Targeting negotiations in November 2025
Project Phase | 5.00 - - - 10.00
Total 2025 Firm and Standby " 95.00[23.00 [118.0 [20.00 [11.00 31.00 [149.00

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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H Project Name

2026 Firm for Approval and Commitment

Sector

Amount ($ million)

ADB Cofin.
Regular ADF ADB Cofin
OCR g Grants | Total S| (SR Total

Grant
Total

Status

1 GMS Smart and WUD 4 Projetc.tion prepar:?]tion c‘onsultcar?t
qustaitnab:e To:rism 20.00/5.00 [25.00 3.00 .00 [28.00 [MoPlizedanc TAinception mission tobe
nrrastructure ror
Inclusive Growth

2 Resilient and WUD 4 Projection preparation consultant
Iustainable t:rll;-aq t 53.00(5.00 [58.00 3.00 B.00 [61.00 [Molizedenc TAinception mission tobe
mprovement Projec

Total 2026 Firm - 73.00 10.00 83.00 - 6.00 6.00 89.00

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




Pipelines for 2027

Amount ($ million)
ADB Cofin. Grant

# Project Name Sector o, ADF - Status

gula ADB Cofin| Total

r OCR COL Gr:nt Total Loan |Grant Total
027 Firm for Approval and Commitment
1 Improving Science | HSD Reconnaissance mission
and Technology in - 30.00- 30.00~- 3.00 [3.00 (33.00 ffielded in October 2025

econdary
Education Project

2 GMS Northeastern TRA Preliminary mission fielded to
Corridor Transport - 30.007.50 [37.50(32.5 |- 32.50/70.00 [review existing feasibility study
Improvement 0 and DED for NR6. Consultation

. mission will be fielded in
PrOJect November 2025

Total 2027 Firm - 60.007.50 67.5032.5 [3.00 35.50[103.0

()

)
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Pipelines for 2028

Amount ($ million)
. ADB Cofin. Grant
# Project Name Sector [ Regular coL | ADF [ ADB | [ _ .| Cofin Total
OCR Grant | Total Total

2028 Firm for Approval or

Commitment

1 |Responsible Forestry Project |AFNR - -
20.00 | 20.00 |- - 20.00
2 |GMS Smart and Sustainable WUD - -
Tourism Infrastructure for 20.00 5.00 [25.00 |- - 25.00
Inclusive Growth (Additional
Financing)
Total 2028 Firm " 140.00 5.00 [45.00 F | "l45.00

Total for 2025 - 2028 Firm

268.00 45.50313.50 52.50 20.00

Total for 2025 - 2028 Firm and Standby 378.00 45.50423.50132.50 20.00 152.50

()

)
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Bidding Opportunities in ADB-
financed Projects in Lao PDR
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Why pursue ADB-Financed Contracts?

Gateway to new opportunities in fast growing

= Availability of

Internationally accepted

Risks related to integrity of procurement processes
mitigated through

| BUSINESS
| OPPORTUNITIES
I

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Package Name Types

1. Luangprabang Solid Waste Management Works
Improvements

2. Waste Management Equipment Goods

Lot 1: landfill maintenance heavy vehicles
Lot 2: Solid waste collection trucks

Lot 3: fecal sludge and solid waste collection
trucks

Lot 4: landfill materials recovery vehicles

3. Household and commercial wastebins Goods

L Yad
BUSINESS &+
OPPORTUNITIES

1. L4425/G0930-LAO: Urban Environmental Improvement
Investment Project, Luangprabang Province

Procurement Cost Estimate (S Estimated

Method

OCB -
International

OCB — National

OCB — National

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

million)

8.42

1.58
Lot 1: 0.50
Lot 2: 0.60
Lot 3: 0.43
Lot 4:0.05

0.65

date of IFB
Q2/2026

Q1-Q2/2026

Q4/2026



Package Name Types
5. Citywide Sanitation Improvements Works
6. Rehabilitate Urban Roads Works
7. Rehabilitate Village Access Roads, Drainage, Works
Footpaths, Streetlights, Pond 70, and Riverside
Park
8. Underground Utility Lines Works

[}

(V]
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1. L4425/G0930-LAO: Urban Environmental Improvement
Investment Project, Luangprabang Province

Procurement Cost Estimate (S Estimated

Method million) date of IFB
OCB — National 3.04 Q3/2026
OCB - National 4.10 Q3/2026
OCB — National 5.24 Q3/2026

OCB — 2.54 Q3/2026

International

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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2. Water Supply and Sanitation Improvement Sector

Project

Package Name

1. Construction of water supply system and sanitation
facilities in Longxan District of Xaisomboun Province

2. Rehabilitation of water supply system and sanitation
facilities in Anouvong District of Xaisomboun Province

3. Construction of water supply system and sanitation
facilities in Hom District of Xaisomboun Province

4. Supply of vehicles for PMU and PIU of Xaisomboun and
Xiengkhuang Province

5. Supply of office quipment and furniture for PMU and
PIU of Xaisomboun and Xiengkhuang

6. External Auditor

7. Capacity building consultant

Types
Works
Works
Works
Goods
Goods
Consulting
firm

Consulting
firm

Procurement
Method

OCB -
International

OCB -
International
OCB — National
RFQ
RFQ

LCS (National)

QCBS
(International)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Cost Estimate Estimated

(S million)
5.35

5.36

2.35

0.38
0.2
0.3

0.6

date of IFB
Q2/2026

Q3/2026

Q2/2026

Q1/2026

Q1/2026

Q1/2026

Q1/2026



3. L4337-LAO: Improving the Quality of Health Care

Project
Package Name Types Procurement Cost Estimate Estimated
Method ($ million) date of IFB
1. Simulation equipment for College/School/Provincial Goods OCB - National 1.63 Q2/2026
Hospitals (2 lots)
2. Upgrade or Replacement of district hospitals in SVK, SLV Works  OCB — National 1.87 Q1/2026
and CPS (3 lots)
3. Upgrade or replacement of district hospitals in Works  OCB - National 2.77 Q1/2026
Houaphanh/Xiengkhouang (2 lots)
4. Upgrade or replacement of district hospitals in Works  OCB — National 2.27 Q1/2026
Luangprabang and Xaiyabouly (2 lots)
5. Medical equipment for three provincial hospitals in Goods OCB — National 1.13 Q2/2026
Oudomxai, Louangphabang, and Savannakhet (3 lots)
6. Upgrade of health college and district hospitals in Works  OCB — National 1.88 Q1/2026
Xaisomboun and Savannakhet (3 lots)
7. Upgrade of three district hospitals in Salavan and Works  OCB — National 2.57 Q1/2026

, Champasak (3 lots)

)
BUSINESS &+
OPPORTUNITIES

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



4. Greater Mekong Subregion Border Areas Health
Project

Package Name Types Procurement Cost Estimate Estimated
Method ($ million) date of IFB
1. Medical Equipment for Hospitals (5 lots) Goods OCB - 1.99 Q2/2026
International
2. Medical Waste Disposal: On-site solid medical waste Goods OCB - 0.50 Q1/2026
Disposal equipment using non-burn heat (microwave) International
3. EMR Hardware (IT equipment): Installation/cabling of Goods OCB — National 0.73 Q1/2026
hardware in PSL, SVK and CPS hospitals (3 lots)
4. Digital Health Implementation Service provider - EMR and  NCS OCB - 0.74 Q1/2026
UHI implementation and support to rollouts International
5. Bounneua Provincial Hospital Construction and Works  OCB — National 0.52 Q3/2026
Renovation
6. Phongsaly District Hospital Construction and Renovation =~ Works  OCB — National 0.70 Q3/2026

':uswfss.l‘;"': 7. Bountai District Hospital Construction and Renovation Works  OCB — National 0.47 Q3/2026

OPPORTUNITIES
b

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Project

Package Name

1.

U B W DN

On-farm demonstration equipment (multiple
contracts)

. Digital Monitoring Equipment

. Solar Powered Pumps, Hinboun Neua/Tai

. Solar Powered Pumps, Houay Gnang

. Modernization of the Nam Houm Irrigation Scheme —

MC Branches

. Modernization of the Nam Houm Irrigation Scheme -

N2

. Modernization of the Nam Houm Irrigation Scheme —

N1 & Branches

. Modernization of the Nam Houm Irrigation Scheme —

HW, MC and N4

. Modernization of Hinboun Irrigation Scheme

10. Modernization of Houay Gnang Flood Regulator and

Irrigation Scheme

Types
Goods
Goods
Works
Works
Works
Works
Works

Works

Works
Works

Procurement
Method
Request for
Quotation
OCB — National
OCB — National
OCB — National
OCB — National

OCB — National
OCB — National
OCB — National

OCB — National
OCB — National

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

2l 5. Flood and Drought Mitigation and Management Sector

Cost Estimate Estimated

($ million)
0.034

0.10
0.66
0.43
4.52
2.34
2.09
3.27

0.48
0.93

date of IFB
Q1/2026

Q2/2026
Q2/2026
Q2/2026
Q3/2026
Q3/2026
Q3/2026
Q3/2026

Q2/2026
Q2/2026



6. G0585-LAO: Climate-Friendly Agribusiness Value
Chains Sector Project

Package Name Types Procurement Cost Estimate Date of IFB
Method ($ million)
1. Package No. CW 2a: Upgrading of Canalsin Khammouane Works OCB — National 2.93 Nov 2025
2. Package No. CW 2b: Upgrading of Farm Access Roads, Works  OCB — National 1.31 Nov 2025
Canals (Hatkhamhieng) 1 and 2 canals) and Ponds in
Khammouane
3. Package No. CW 2c: Canal Upgrading at Houay Hae Works  OCB — National 3.27 Nov 2025
Subproject, Xaybouly District Savannakhet
4. Package No. CW 2d: Canal Upgrading at Pongna Village Works  OCB — National 1.95 Nov 2025
Subproject, Atsphangthong District Savannakhet
5. Package No. CW 2e: Upgrading of Irrigation (Canal), Farm  Works  OCB — National 1.94 Nov 2025
Access Roads, and Ponds in Paksong, Champasack
6. Package No. CW 2f: Upgrading of Irrigation (Canals), Farm  Works = OCB — National 1.29 Nov 2025
Access Roads, and Ponds in Saravan
7. Package No. CW 2g: Upgrading of Farm Access Works  OCB — National 0.54 Nov 2025

riuswfss'ii'f Roads and POﬂdS in Sekong

OPPORTUNITIES
b

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



7. Sustainable Rural Infrastructure and Watershed
Management Sector Project

Package Name Types Procurement Cost Estimate Date of IFB
Method ($ million)

1. Package No. CW13: Modernization of Nam Hom Irrigation Works OCB — National 1.50 Nov 2025
Scheme and Fish Passage (Houaphan)

2. Modernization of Nam Nan 2,4,5 Irrigation Scheme (Luang Works OCB — National 0.87 Q2/2026
Prabang) with Construction of Fish Passage

3. Modernization of Nam Nan 1 & 3 Irrigation Scheme (Luang Works OCB — National 0.80 Q2/2026
Prabang) with Construction of Fish Passage

4. Modernization of Nam Piew Irrigation Scheme (Xieng Khouang) Works OCB — National 0.67 Q2/2026
with Construction of Fish Passage

5. Modernization of Nam Mud Irrigation Scheme (Xieng Khouang) Works OCB — National 0.58 Q2/2026
with Construction of Fish Passage

6. Modernization of Nam Hom Irrigation Scheme (Houaphan) with Works OCB — National 0.47 Q2/2026
Construction of Fish Passage

7. Modernization of Nam Ham Irrigation Scheme (Houaphan) with Works OCB — National 0.67 Q2/2026

Construction of Fish Passage
“llt 8. Modernization of Houay Khaen Irrigation Scheme (Xayaboury) Works  OCB — National 0.40 Q2/2026

OPPORTUNITIES
b

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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8. Greater Mekong Subregion Cross-Border Livestock
Health and Value Chains Improvement Project

Package Name Types

1. Construction of National Cattle Breeding Center (NCBC) Works

2. VVPC Quality Control Lab and internal restructuring Works
3. External financial auditor NCS

4. Construction of two NCBC distribution centers Works
5. Wet market upgrading Works
6. Laboratory and technical Equipment Works

7. Northern Disease Control Zone checkpoints Works

Procurement
Method

OCB — National
OCB — National
RFQ — National
OCB — National
OCB — National
OCB — National

OCB — National

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Cost Estimate Estimated

($ million)
2.40
1.41
0.15
0.72
1.05
1.53

0.48

date of IFB

Q2/2026
Q2/2026
Q1/2026
Q3/2026
Q3/2026
Q4/2026

Q3/2026



9. Domestic Resource Mobilization Modernization

Project

Package Name Types Procurement Cost Estimate Estimated
Method ($ million) date of IFB

1. 350 Units desktop (e-invoicing) 200 units laptop Goods OCB — National 0.55 Q1/2026

2. Design/develop TaxRIS enhancement modules Consulting firm QCBS 5.40 Q1/2026

3. Develop/implement electronic invoicing and tax Consulting firm QCBS 8.90 Q1/2026

accounting systems.

4. Identify use cases and methodologies and develop  Consulting firm QCBS 1.30 Q1/2026

data analytics modules and platforms.

5. Develop and Implement Tax administration Consulting firm QCBS 0.45 Q1/2026

competency programs for Tax Department officials

6. Various IT Specialists (4 contracts) Individual ICS 0.13 Q1/2026

consultants
BUSINESS £ 7. External Auditor Consulting firm RFQ 0.10 Q1/2026

OPPORTUNITIES
b

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Finding Information on the Procurement of Goods, Works,
Consulting and Non-Consulting Services in ADB-financed
Projects

Projects and Tenders
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-
democratic-republic

ADB Business Center
https://www.adb.org/business/main

Subscribed to Email Alerts/Newsletters
https://alerts.adb.org/

Lao PDR Ministry’s Websites

Newspapers (in Lao PDR: Vientiane Times, Vientiane Mai, ...)

~ ..' ! ]
BUSINESS & »
| OPPORTUNITIES

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/business/main
https://alerts.adb.org/

Thank You !

Khounkham Thammalangsy
Procurement Officer
Procurement Division, PPFD
Asian Development Bank
kthammalangsy@adb.org
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