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• Multilateral Development Bank (MDB)

• 69 member countries, 49 from the Asia & Pacific, 20 non-regional

• Headquarter in Manila, Philippines, and 43 Field Offices

• Around 4,000 staffs from 65 nationalities

Asian Development Bank (ADB)
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Sovereign Projects - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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ADB Procured Projects in 2023

Procurement by Categories
(US$ million)

Procurement by Sector
(%)
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Business in Greater Mekong  Subregion Countries
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Pipeline of sovereign lending and grant  
ADB Projects 2025-2027

$ 1,369 million

Health

Energy

Public Sector

Finance

Lao PDRCambodiaVietnam

$ 611 million$ 1,486 million

Urban Water
$356M,

26%
Transport

Agriculture
S363M,

27%

Education

Thailand

$ 1,723 million

Agriculture
S1,095M,

64   %

Health
$209
12   %

Transport
$419
24 %
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ADB Major Pipelines 2025-2027

The Intercity Motorway No.7 (Extension to link with U-Tapao International Airport)56223-001

Sustainable Transport Bus Electrification Project59139-001

Implementation
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Projects by LAO, THA, VIE, CAM contractors 

2021 to 2025 Grant, Loan, TA
Works, Goods, Consultant

LAO, THA, VIE, CAM contractors 

Total $155 million
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Projects by LAO contractors 

2021 to 2025 Grant, Loan, TA
Works, Goods, Consultant

LAO contractors 

Total $155 million
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Projects by LAO contractors 
2021 to 2025 Grant, Loan, TA Works, Goods, ConsultantLAO contractors 

CONTRACT YEAR BORROWING COUNTRYTYPE CONTRACTOR NAME NATIONALITYNATURE OF PROCUREMENTSECTOR ADB-FINANCED AMOUNT

2021 Lao People's Democratic RepublicLOAN Chaleunnith Construction Sole Co., Ltd Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development2,009,499.31          

2022 Lao People's Democratic RepublicGRANT Lao Consulting Group Lao People's Democratic RepublicCONSULTING SERVICESAgriculture, Natural Resources and Rural Development191,036.73             

2022 Lao People's Democratic RepublicGRANT Sengmixay Intergrate Sole Co., Ltd. Lao People's Democratic RepublicWORKS Water and Other Urban Infrastructure and Services4,415,659.92          

2023 Lao People's Democratic RepublicGRANT VTH Sole Co., Ltd. Lao People's Democratic RepublicGOODS Education 74,230.34                

2023 Lao People's Democratic RepublicGRANT VTH Sole Co., Ltd. Lao People's Democratic RepublicWORKS Education 29,982.30                

2023 Lao People's Democratic RepublicGRANT LT Sole Co., Ltd. Lao People's Democratic RepublicGOODS Agriculture, Natural Resources and Rural Development53,261.00                

2023 Lao People's Democratic RepublicLOAN VTH Sole Co., Ltd. Lao People's Democratic RepublicWORKS Education 69,958.70                

2024 Lao People's Democratic RepublicGRANT Aqua Nishihara Corporation Lao Sole Co., Ltd Lao People's Democratic RepublicGOODS Transport 101,500.97             

2024 Lao People's Democratic RepublicGRANT Aqua Nishihara Corporation Lao Sole Co., Ltd Lao People's Democratic RepublicGOODS Transport 23,070.03                

2024 Lao People's Democratic RepublicGRANT Multico Equipment Lao Co., Ltd Lao People's Democratic RepublicGOODS Transport 159,100.00             

2024 Lao People's Democratic RepublicLOAN LT Sole Co., Ltd. Lao People's Democratic RepublicGOODS Education 140,316.00             

2024 Lao People's Democratic RepublicLOAN LT Sole Co., Ltd. Lao People's Democratic RepublicGOODS Education 39,861.80                

2025 Lao People's Democratic RepublicGRANT Chaleunnith Construction Sole Co., Ltd Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development528,729.52             

2025 Lao People's Democratic RepublicGRANT AQUA Nishihara Corporation Lao Sole Co., Ltd Lao People's Democratic RepublicGOODS Transport 83,700.00                

2025 Lao People's Democratic RepublicGRANT Multico Equipment Lao Co., Ltd Lao People's Democratic RepublicGOODS Transport 155,860.00             

2025 Lao People's Democratic RepublicGRANT Multico Equipment Lao Co., Ltd Lao People's Democratic RepublicGOODS Transport 139,195.00             

2025 Lao People's Democratic RepublicGRANT Sysomthone Phatthana Construction Sole Co., L Lao People's Democratic RepublicWORKS Transport 96,515.00                

2025 Lao People's Democratic RepublicGRANT LSM Construction Sole Co Ltd Lao People's Democratic RepublicWORKS Water and Other Urban Infrastructure and Services4,680,873.07          

2025 Lao People's Democratic RepublicGRANT Sengmixay Intergrate Sole Co., Ltd. Lao People's Democratic RepublicWORKS Water and Other Urban Infrastructure and Services1,838,389.38          

2025 Lao People's Democratic RepublicGRANT Visavakhone Engineering & Construction Sole C Lao People's Democratic RepublicWORKS Water and Other Urban Infrastructure and Services799,978.55             

2025 Lao People's Democratic RepublicGRANT Lao Consulting Group Lao People's Democratic RepublicCONSULTING SERVICESAgriculture, Natural Resources and Rural Development104,927.00             

2025 Lao People's Democratic RepublicGRANT Lao Farmer Association Lao People's Democratic RepublicCONSULTING SERVICESAgriculture, Natural Resources and Rural Development1,499,805.82          

2025 Lao People's Democratic RepublicGRANT Sinxay Trading Sole Co., Ltd. Lao People's Democratic RepublicGOODS Agriculture, Natural Resources and Rural Development12,475.10                

2025 Lao People's Democratic RepublicLOAN Chaleunnith Construction Sole Co., Ltd Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development897,999.97             

2025 Lao People's Democratic RepublicLOAN Daovieng Construction Sole Co., Ltd. Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development846,576.93             

2025 Lao People's Democratic RepublicLOAN Southern Stone Survey-Design and Construction Co. Ltd. Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development1,749,661.83          

2025 Lao People's Democratic RepublicLOAN Vilay Pattana Construction Sole Co. Ltd. Lao People's Democratic RepublicWORKS Agriculture, Natural Resources and Rural Development1,315,386.28          

2025 Lao People's Democratic RepublicLOAN Sysmatik IT Solution Co., Ltd Lao People's Democratic RepublicGOODS Health 286,452.43             

2025 Lao People's Democratic RepublicLOAN Sysmatik IT Solution Co., Ltd. Lao People's Democratic RepublicGOODS Health 172,358.65             

2025 Lao People's Democratic RepublicLOAN ISUZU LAO VSA CO. LTD. Lao People's Democratic RepublicGOODS Water and Other Urban Infrastructure and Services184,000.00             
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Lao PDR Loan & Grant Pipelines 2025-

2028
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Overview of Sovereign Portfolio in Lao PDR

Evolution of Active Sovereign Portfolio

Sectoral Breakdown 

of Sovereign Portfolio
(as of 31 October 2025)

AFNR = Agriculture, Food, Nature and Rural Development;       

WUD = Water, Urban and Tourism; HSD = Human and Social 

Development; TRA = Transport; PSM = Public Sector Management.

12



ADB Projects and Pipeline for 2025-2028



# Project Name Sector

Amount  ($ million)
Grant 
Total

Status
ADB Cofin.

Regular 
OCR

COL
ADF 

Grants
ADB 
Total

Loan Grant
Cofin
Total

2025 Firm and Standby

1 Skills Enhancement for 
Inclusive and Green 
Economic Development 
Project

HSD -
30.00 3.00 33.00 - 3.00 3.00 36.00 

• Negotiations completed on 17 September 
2025

• Targeting ADB Board approval on 19 
November 2025

• Targeted signing on 15 December 2025 

2 Green Primary Care 
Project

HSD -
30.00 10.00 40.00 - - - 40.00 

• ADB Board approved on 10 September 
2025

• Targeted signing for 28 October 2025 
(MOF will confirm on 27 Oct).

3 Sustainable Agrifood 
Systems Sector Project

AFNR -
30.005.00 35.00 20.00 8.00 28.00 63.00 

• Approved and signed agreements in July 
2025

• Effectiveness on 10 September 2025

4 Responsible Forestry 
Project Phase I

AFNR -
5.00 

5.00 10.00 
- - - 10.00 

• Targeting negotiations in November 2025 

Total 2025 Firm and Standby -
95.00 23.00 118.0 20.00 11.00 31.00 149.00 

Pipelines for 2025



# Project Name Sector

Amount  ($ million)
Grant 
Total

Status
ADB Cofin.

Regular 
OCR

COL
ADF 

Grants
ADB 
Total

Loan Grant
Cofin
Total

2026 Firm for Approval and Commitment

1 GMS Smart and 
Sustainable Tourism 
Infrastructure for 
Inclusive Growth

WUD -
20.00 5.00 25.00 - 3.00 3.00 28.00 

Projection preparation consultant 
mobilized and TA inception mission to be 
fielded 2-10 November 2025 

2 Resilient and 
Sustainable Urban 
Improvement Project

WUD -
53.00 5.00 58.00 - 3.00 3.00 61.00 

Projection preparation consultant 
mobilized and TA inception mission to be 
fielded 2-10 November 2025. 

Total 2026 Firm - 73.00 10.00 83.00 - 6.00 6.00 89.00 

Pipelines for 2026



# Project Name Sector

Amount  ($ million)

Grant 

Total
Status

ADB Cofin.

Regula

r OCR
COL

ADF 

Grant
s

ADB 

Total
Loan Grant

Cofin

Total

2027 Firm for Approval and Commitment

1 Improving Science 

and Technology in 

Secondary 

Education Project

HSD

- 30.00 - 30.00 - 3.00 3.00 33.00 

Reconnaissance mission 

fielded in October 2025

2 GMS Northeastern 

Corridor Transport 

Improvement  

Project

TRA

- 30.00 7.50 37.50 32.5

0 

- 32.50 70.00 

Preliminary mission fielded to 

review existing feasibility study 

and DED for NR6. Consultation 

mission will be fielded in 

November 2025

Total 2027 Firm - 60.00 7.50 67.50 32.5 3.00 35.50 103.0

Pipelines for 2027



# Project Name Sector

Amount  ($ million)

Grant 

Total

ADB Cofin.

Regular 

OCR
COL

ADF 

Grant

ADB 

Total
Loan Grant

Cofin

Total

2028 Firm for Approval or 

Commitment

1 Responsible Forestry Project AFNR -

20.00 - 20.00 - -

-

20.00 

2 GMS Smart and Sustainable 

Tourism Infrastructure for 

Inclusive Growth (Additional 

Financing)

WUD -

20.00 5.00 25.00 - -

-

25.00 

Total 2028 Firm -
40.00 5.00 45.00 - -

-
45.00 

Total for 2025 - 2028 Firm
268.00 45.50 313.50 52.50 20.00 72.50 

386.00 

Total for 2025 - 2028 Firm and Standby 378.00 45.50423.50132.50 20.00 152.50 576.00

Pipelines for 2028
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Bidding Opportunities in ADB-

financed Projects in Lao PDR 



Why pursue ADB-Financed Contracts?

Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures: 
transparent & fair for all

Risks related to integrity of procurement processes 
mitigated through ADB oversight



What Business Opportunities are available in the next 18 

months?  



Package Name Types Procurement 
Method 

Cost Estimate ($ 
million)

Estimated 
date of IFB

1. Luangprabang Solid Waste Management 
Improvements 

Works OCB –
International 

8.42 Q2/2026 

2. Waste Management Equipment 
Lot 1: landfill maintenance heavy vehicles
Lot 2: Solid waste collection trucks
Lot 3: fecal sludge and solid waste collection 
trucks
Lot 4: landfill materials recovery vehicles 

Goods OCB – National 1.58
Lot 1: 0.50
Lot 2: 0.60
Lot 3: 0.43
Lot 4: 0.05 

Q1-Q2/2026

3. Household and commercial wastebins Goods OCB – National 0.65 Q4/2026 

1. L4425/G0930-LAO: Urban Environmental Improvement 

Investment Project, Luangprabang Province  



Package Name Types Procurement 
Method 

Cost Estimate ($ 
million)

Estimated 
date of IFB

5. Citywide Sanitation Improvements Works OCB – National 3.04 Q3/2026

6. Rehabilitate Urban Roads Works OCB – National 4.10 Q3/2026 

7. Rehabilitate Village Access Roads, Drainage, 
Footpaths, Streetlights, Pond 70, and Riverside 
Park

Works OCB – National 5.24 Q3/2026

8. Underground Utility Lines Works OCB –
International 

2.54 Q3/2026 

1. L4425/G0930-LAO: Urban Environmental Improvement 

Investment Project, Luangprabang Province  



Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Estimated 
date of IFB

1. Construction of water supply system and sanitation 
facilities in Longxan District of Xaisomboun Province

Works OCB –
International 

5.35 Q2/2026

2. Rehabilitation of water supply system and sanitation 
facilities in Anouvong District of Xaisomboun Province

Works OCB –
International 

5.36 Q3/2026

3. Construction of water supply system and sanitation 
facilities in Hom District of Xaisomboun Province

Works OCB – National 2.35 Q2/2026

4. Supply of vehicles for PMU and PIU of Xaisomboun and 
Xiengkhuang Province 

Goods RFQ 0.38 Q1/2026 

5. Supply of office quipment and furniture for PMU and 
PIU of Xaisomboun and Xiengkhuang

Goods RFQ 0.2 Q1/2026

6. External Auditor Consulting 
firm  

LCS (National) 0.3 Q1/2026

7. Capacity building consultant Consulting 
firm  

QCBS 
(International) 

0.6 Q1/2026 

2. Water Supply and Sanitation Improvement Sector 

Project



Package Name Types Procurement 
Method 

Cost Estimate 
($ million)

Estimated 
date of IFB

1. Simulation equipment  for College/School/Provincial 
Hospitals (2 lots) 

Goods  OCB – National 1.63 Q2/2026 

2. Upgrade or Replacement of district hospitals in SVK, SLV 
and CPS (3 lots)

Works  OCB – National 1.87 Q1/2026 

3. Upgrade or replacement of district hospitals in 
Houaphanh/Xiengkhouang (2 lots) 

Works OCB - National 2.77 Q1/2026

4. Upgrade or replacement of district hospitals in 
Luangprabang and Xaiyabouly (2 lots) 

Works OCB – National 2.27 Q1/2026 

5. Medical equipment for three provincial hospitals in 
Oudomxai, Louangphabang, and Savannakhet (3 lots) 

Goods OCB – National 1.13 Q2/2026 

6. Upgrade of health college and district hospitals in 
Xaisomboun and Savannakhet (3 lots)  

Works OCB – National 1.88 Q1/2026

7. Upgrade of three district hospitals in Salavan and 
Champasak (3 lots)  

Works OCB – National 2.57 Q1/2026

3. L4337-LAO: Improving the Quality of Health Care 

Project



4. Greater Mekong Subregion Border Areas Health 

Project

Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Estimated 
date of IFB

1. Medical Equipment for Hospitals (5 lots) Goods OCB –
International

1.99 Q2/2026

2. Medical Waste Disposal: On-site solid medical waste 
Disposal equipment using non-burn heat (microwave)

Goods OCB –
International

0.50 Q1/2026

3. EMR Hardware (IT equipment): Installation/cabling of 
hardware in PSL, SVK and CPS hospitals (3 lots) 

Goods OCB – National 0.73 Q1/2026

4. Digital Health Implementation Service provider - EMR and 
UHI implementation and support to rollouts 

NCS OCB –
International

0.74 Q1/2026

5. Bounneua Provincial Hospital Construction and 
Renovation 

Works OCB – National 0.52 Q3/2026

6. Phongsaly District Hospital Construction and Renovation Works OCB – National 0.70 Q3/2026

7. Bountai District Hospital Construction and Renovation Works OCB – National 0.47 Q3/2026 



5. Flood and Drought Mitigation and Management Sector 

Project

Package Name Types Procurement 
Method 

Cost Estimate 
($ million)

Estimated 
date of IFB

1. On-farm demonstration equipment (multiple 
contracts)

Goods Request for 
Quotation 

0.034 Q1/2026

2. Digital Monitoring Equipment Goods OCB – National 0.10 Q2/2026
3. Solar Powered Pumps, Hinboun Neua/Tai Works OCB – National 0.66 Q2/2026
4. Solar Powered Pumps, Houay Gnang Works OCB – National 0.43 Q2/2026 
5. Modernization of the Nam Houm Irrigation Scheme  –

MC Branches
Works OCB – National 4.52 Q3/2026

6. Modernization of the Nam Houm Irrigation Scheme  -
N2

Works OCB – National 2.34 Q3/2026 

7. Modernization of the Nam Houm Irrigation Scheme –
N1 & Branches  

Works OCB – National 2.09 Q3/2026 

8. Modernization of the Nam Houm Irrigation Scheme –
HW, MC and N4

Works OCB – National 3.27 Q3/2026 

9. Modernization of Hinboun Irrigation Scheme Works OCB – National 0.48 Q2/2026
10. Modernization of Houay Gnang Flood Regulator and 

Irrigation Scheme
Works OCB – National 0.93 Q2/2026 



Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Date of IFB

1. Package No. CW 2a: Upgrading of Canals in Khammouane Works OCB – National 2.93 Nov 2025

2. Package No. CW 2b: Upgrading of Farm Access Roads, 
Canals (Hatkhamhieng) 1 and 2 canals) and Ponds in 
Khammouane

Works OCB – National 1.31 Nov 2025

3. Package No. CW 2c: Canal Upgrading at Houay Hae 
Subproject, Xaybouly District Savannakhet

Works OCB – National 3.27 Nov 2025

4. Package No. CW 2d: Canal Upgrading at Pongna Village  
Subproject, Atsphangthong District Savannakhet

Works OCB – National 1.95 Nov 2025

5. Package No. CW 2e: Upgrading of Irrigation (Canal), Farm 
Access Roads, and Ponds in Paksong, Champasack

Works OCB – National 1.94 Nov 2025

6. Package No. CW 2f: Upgrading of Irrigation (Canals), Farm 
Access Roads, and Ponds in Saravan

Works OCB – National 1.29 Nov 2025

7. Package No. CW 2g: Upgrading of Farm Access 
Roads and Ponds in Sekong

Works OCB – National 0.54 Nov 2025

6. G0585-LAO: Climate-Friendly Agribusiness Value 

Chains Sector Project



Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Date of IFB

1. Package No. CW13: Modernization of Nam Hom Irrigation 
Scheme and Fish Passage (Houaphan)

Works OCB – National 1.50 Nov 2025

2. Modernization of Nam Nan 2,4,5 Irrigation Scheme (Luang 
Prabang) with Construction of Fish Passage

Works OCB – National 0.87 Q2/2026 

3. Modernization of Nam Nan 1 & 3 Irrigation Scheme (Luang 
Prabang) with Construction of Fish Passage

Works OCB – National 0.80 Q2/2026 

4. Modernization of Nam Piew Irrigation Scheme (Xieng Khouang) 
with Construction of Fish Passage

Works OCB – National 0.67 Q2/2026

5. Modernization of Nam Mud Irrigation Scheme (Xieng Khouang) 
with Construction of Fish Passage

Works OCB – National 0.58 Q2/2026

6. Modernization of Nam Hom Irrigation Scheme (Houaphan) with 
Construction of Fish Passage

Works OCB – National 0.47 Q2/2026

7. Modernization of Nam Ham Irrigation Scheme (Houaphan) with 
Construction of Fish Passage

Works OCB – National 0.67 Q2/2026

8. Modernization of Houay Khaen Irrigation Scheme (Xayaboury) Works OCB – National 0.40 Q2/2026

7. Sustainable Rural Infrastructure and Watershed 

Management Sector Project



Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Estimated 
date of IFB

1. Construction of National Cattle Breeding Center (NCBC) Works OCB – National 2.40 Q2/2026

2. VVPC Quality Control Lab and internal restructuring Works OCB – National 1.41 Q2/2026

3. External financial auditor NCS RFQ – National 0.15 Q1/2026

4. Construction of two NCBC distribution centers Works OCB – National 0.72 Q3/2026

5. Wet market upgrading Works OCB – National 1.05 Q3/2026

6. Laboratory and technical Equipment Works OCB – National 1.53 Q4/2026

7. Northern Disease Control Zone checkpoints Works OCB – National 0.48 Q3/2026 

8. Greater Mekong Subregion Cross-Border Livestock 

Health and Value Chains Improvement Project



Package Name Types Procurement 
Method

Cost Estimate 
($ million)

Estimated 
date of IFB

1. 350 Units desktop (e-invoicing) 200 units laptop Goods OCB – National  0.55 Q1/2026

2. Design/develop TaxRIS enhancement modules Consulting firm QCBS 5.40 Q1/2026

3. Develop/implement electronic invoicing and tax 

accounting systems.

Consulting firm  QCBS 8.90 Q1/2026

4. Identify use cases and methodologies and develop 

data analytics modules and platforms.

Consulting firm  QCBS 1.30 Q1/2026

5. Develop and Implement Tax administration 

competency programs for Tax Department officials

Consulting firm  QCBS 0.45 Q1/2026

6. Various IT Specialists (4 contracts) Individual 

consultants 

ICS 0.13 Q1/2026

7. External Auditor Consulting firm  RFQ 0.10 Q1/2026

9. Domestic Resource Mobilization Modernization 

Project



Projects and Tenders

https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-

democratic-republic

ADB Business Center 
https://www.adb.org/business/main

Subscribed to Email Alerts/Newsletters   

https://alerts.adb.org/

Lao PDR Ministry’s Websites 

Newspapers (in Lao PDR: Vientiane Times, Vientiane Mai, …) 

Finding Information on the Procurement of Goods, Works, 
Consulting and Non-Consulting Services in ADB-financed 
Projects 

https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/projects/tenders/type/invitation-bids-1521/country/lao-peoples-democratic-republic
https://www.adb.org/business/main
https://alerts.adb.org/
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Thank You !

Khounkham Thammalangsy​
Procurement Officer

Procurement Division, PPFD​

Asian Development Bank​

kthammalangsy@adb.org
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