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=" WORLD BANK MISSION - OVERVIEW

“Our mission is to end
extreme poverty and

boost shared prosperity w300 480 | mw, .
on a livable planet.” ._ “‘““""‘““*’ fosom !é ma | e

.9’_’ /4

3
‘¢ &,ﬂ ] H(J ,ﬁ'f % E‘_‘/\ E “:EE':T:DEEI: | ;:m%;&img ?'_‘l'-‘nmen & Jobs

ILLION

:Mﬂﬁmmw ﬁﬂ(&ﬂ-‘ﬂﬂl Womasre 4 SRl

& B ER _EH I}%mﬁﬁ , T
R ER,

PROTECTION FOR THE POOREST GREEN AND BLUE PLANET & RESILIENT POPULATIONS CONNECTED COMMUNITIES
221.8 million @ 123.2 million 22\ 142.4 million
people directly benefited from @ people supported with enhanced f?: f\ people benefited from improved
social safety net operations resilience to climate risks (01 access to transportation
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FOE#s — IBRD & IDA « AR

. IPF iR I E FRHYE

ddddd

- ~ S

IPF - Investment Project Financing

* Provides IBRD loans, IDA credits, grants and Y- >N v
guarantee financing to governments. AT

« Funds physical & social infrastructure
necessary to reduce poverty and create

-----

e
- -

sustainable development. W _
IPF-1Z B INE RS 3@ - oé’
- MIREBRFFIREIBRDEER. IDASH. mgﬂgﬁmcg{,%/p x\"’s
%EL\O k . o 6\,
. BEFO BRI SARREENTS Pojects arov®
Hitighe.
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T KRB B NAHSEEE D - IBRD & IDA . BLA

$250 billion of active total net commitment IPF
projects " ..

oooo

AAAAAAAA

S S

250012 3E7thY mmesmssmPFEE

L,

40k procurement opportunities advertised each year, A RPN
covering works, goods, consulting and non-consulting servici_s | JPUS.

-
-
-

FF40000+ mEFWL, FEETE. &Y. /Amusn%

E1HRSS / ; o
% o
] T Oj O“
2IXBE1500+IPFIGE jects ar
(@ miamvonLD BNk D il LU L P L i



e GLOBAL COMMITMENTS BY REGION x
— XA A ER T o« LA

Middle East and North
Africa FARAIILIE

Pipeline Projects

AR E

The forward investment
pipeline covers many
sectors, including in
energy & extractives,
transport and water.

| TR B IR R 2 AT,
S| BAEREEAURAE L
O AR

u South :° ©
\ Sub-Saharan Asiarg ¥
R Africa B DA EastAsia and the
Latin America and the BFIEM Pacific
),
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e ROLES IN WORLD BANK PROCUREMENT

FE T FERAT R 7 T U BR g

Role of the Bank

HFRITHIER
- Ensure funds are used

& only for the purpose for >
which they were granted UE_E"]
PR B e FH T BE e ) B2
S HE B

Q Provide oversight with =
prior and post P,T-@
procurement reviews i
E N IpIE YRk opa g apeid

= ThE 4

Provide Borrowers with
implementation support

ok B S S

=

Role of World Bank
Client Countries

i,
== R RITEKEEH

Prepare Procurement
Strategy# fill K W 4% %

Plan procurement 11| 5%
Seek offers from market

[ T 325 - SR AR

Evaluate offers and
determine the Most
Advantageous Bid /
Proposal ¥ &5 fix 1 H- 7 i€ &
PRHIBEFR 5/ W

Award, sign, and manage
contracts

ERRT. EE2MEH

e

L

* PROCUREMENT
K

Role of Suppliers
VAT RN

Provide feedback in Early
Market Engagement

FE 5L 30 T 3 f R AR S 5
Research project and country
context HF 70 H AN E R =
Identify and respond to
opportunities

R FHF NI A2

Read and complete bidding
documents

[5% 152 A1 58 BAR B S
Provide feedback on your
experience

RBER T IR A4 B0 ) S 10

The World Bank’s Procurement Framework, which is applied to Bank-financed investment projects, promotes tailored
procurement approaches that emphasize quality, and value for public spending, while enabling adaptation to country

RW73i%.

@ THE WORLD BANK
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Y4

contexts.J@AF TR RFAIHFRIBITR

G

WESREXRARAREMNYBFE. BT NEREEFIZNESEH
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BENEFITS FOR SUPPLIERS
G .
o 7 28 PROCUREMENT

Billions of dollars worth of business

IMEH 123 oL 5%

Opportunities to work globally FF & 42k TA/E RN
Opportunities to enter developing markets #t \ & J& 1 i iz fIHL 4

Certainty of process & high standards of integrity i F2#f & M FAS = bt
High certainty of payment 1+ Zhf i€ 1 i

Variety of contract sizes £ ffi &[5 Hi A%
Opportunities suitable for SMEs to large multinationals

& /MR B R A B o w L

Equal opportunity & fair treatment ~FZEH1 2 F1A X A

Wide variety of sectors 7)) 7z
Demand for variety specialization |2 f{) &AL 75 3k

@THE WORLD BANK GIF 3rd Asia-Pacific Integrity and Compliance Forum
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e 2025 PROCUREMENT CHANGE PROGRAM PROCUREMENT
20255 KM FE A2 £k, N 25 K

To address feedback from the business community and improve
project outcomes, the Bank is now:

AT AR R ECEIE BR, AT IR E LT A -

— Mandating minimum quality weightings in Rated
Criteria for international procurements.

— R K [ BRR I AEST 70 1 o B0 2 B iR EALE

— Requiring early market engagement for large
contracts to optimize procurement strategies and
approaches to delivery

— ZERARBERRBENATG, DRARIEHEEFIZE
730

— Collaborating with Borrowers to aggregate smaller |
contracts into larger packages N

— S5EFANME, KBRS RSIHF ARG R
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e 2025 PROCUREMENT CHANGE PROGRAM PROCUREMENT
20255 KM FE A2 £k, N 25 K

To address feedback from the business communlty and improve
project outcomes, the Bank is now:

N T AR B R BRI ECEIE R, AT ORI T -

— Offering direct payment for large international

procurements 4 KT [F BrR e HR 4 B 24T 3k

— |Improving the procurement complaint handling

system SEEHRIEH T RS

— Building client capacity by expanding HEIS and
BFP in select states i i 71 3% & 1 E K ATHLIX 5K
FAE T SCHAR R A AT P B R ISR 2 RE T

— Mandating minimum 30% of labor costs to be
allocated to employment of local workers. £ &

%8 /b B A0 1 A (130% 4 L4 A B 35 3

THE WORLD BANK ( ) 3rd Asia- Pacmc Integrity and Compliance Forum

|BRD « IDA | WORLD BANK GROUP alo side - 2025 Inte al Infrastructure Compliance Forum .
i P Official Use Only




s DATED CRITERIA }]-/\\ . EJ'-\;@OCUREMENT

a

Since 2016, the Bank’s Procurement Framework has permitted the use of
Rated Criteria to evaluate Bids and Proposals.

H 2016 FLE, tH{TAIRGHESRAVHERT S AR IRIFBHENS.

What are Rated Criteria? ft Z=2¥I93%?

Rated criteria are evaluation criteria used to assess non-price attributes of
bids or proposals. They are designed to ensure that the evaluation is
comprehensive, transparent and aligned with the objectives of the
procurement. 153 AR T IFRIZIRBEE N BN TR IERNTERIRE,
XETHEE ?"Tﬂ%ﬁ{ﬁéﬁ ERH SR B RMRE—EL

Strategic
Security

Risk or Vulnerability

*Note: Rated criteria is not mandatory for pharmaceuticals, vaccines, future commodities Tactical i
and direct selection . Acquisition Advantage
E: FTD0EXT 29408, BH. KB imilE e LY, T : 10— 40%

Low High
Cost

IBRD - IDA | WORLD BANKGROUP - alongside - 2025 International Infrastructure Compliance Forum Official Use OnIy
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“===_ RATED CRITERIA 3T/} + PROCUREMENT

a

Since 2023 2023

International procurements using Bank Standard Procurement
Documents must use rated criteria in their evaluations.”

P T AR RIS ¢ T AR RS R R AR T .

High
As of March 2025 202583 BFH4 )
International procurements must use specific minimum quality weightings
based on their value and risk, meaning most international procurements
will require a minimum 50% weighting for quality.

EfrREREEMENNG, ERFENSERENE, XEWEX
SHEFRRWERZED 50%RIRENE. o e

Strategic
Security

Risk or Vulnerability

Low i
i 0, - 0,
L 20 - 30% 10-40% High
Cost
THE WORLD BANK 6 ;) 3rd Asia-Pacific Integrity and Compliance Forum
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@

ENSURING LOCAL LABOR PARTICIPATION IN + PROCUREMENT
WORKS CONTRACTS RS e 5TERRE K

Local Labor Content Requirement ARSI SEENK
« Atleast 30% of labor costs in Bidder’s total workforce cost to be allocated to employment of the

Borrower’s local* workers I{RAGEINSRAFAPREL30%HTFEABIRASITA

* For new international works procurements advertised on/after September 1, 2025

XjF2025FIB1HAKRZE TIEA S MFEIFLIERY
« Transitional arrangements for ongoing projects #1775 In B I ELHE
» Bidders to state proposals to develop skills of low and/ or semi-skilled workers which will be evaluated

and scored 1R AE IR A EREER /820G T ARREERSEN, BXEH i%ﬁ*l]ﬂﬁj\
- Review after 1 year of implementation 3L 155G HE

IMPACT E20n

v Create local jobs. GliEAMBFLN S,

v Increase skills development. 5@ EEFF 4.

v Provide opportunities for local workers. 924t T

NREN S
v Boost natlonal economy. EMEANEEREFAE.

THE WORLD BANK 6 3rd A5|a Pauflc Integrlty and Compllance Forum
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e LOCALAND LOW CARBON SUPPLY CHAINS
[ ]
AL ARTR B §5§CUREMENT

Why are local and low carbon supply chains important?
N AR B AR R L N R B ?

- Maijority of emissions (>75%) for an average business are generated by its supply chains. —f% V.

IR ZHH (575%) =2 i AR R ™ AR 1

« Bank-financed procurement is a significant consumer of goods, materials, and services for many
sectors including carbon intensive sectors. tH47 %% By 1 R ) G 35 ik % 52 ATV AE N IR VF 22 38T TR U
AT i PRI AR 25 0 B B 2

 Production of cement, steel, aluminum alone contributes to 15% of global emissions. {X7Ke~ H9%Ek.

A o B R E R 15%
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ewmms LOCAL AND LOW CARBON SUPPLY CHAINS

‘ + PROCUREMENT
A KB RIE K

Why are local and low carbon supply chains important?
N2 A B AR N B R 2 ?

* Procurement can incentivize businesses to build capacity in measure and reducing emissions
and support domestic industries to transition to low-carbon or energy efficient alternatives. >

A LISl A b AE I S A8 D HE RO T W RE T, S L N Aiolb R el e Qe 2

- Also encourages high-capacity suppliers to participate in Bank-financed procurement. 5¢Jili =
Ae JIHE N 2 5 AT s BRI
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LOCAL AND LOW CARBON SUPPLY CHAINS
.  PROCUREMENT
b (BRI s d

Overview of sustainable procurement work underway:
IEFEREAT I P FRREERIE TAEME IS -

«  World Bank led MDB Carbon Working Group on Carbon Measurement. Developed an

MDB framework on procurement initiatives to enable uptake of low carbon products.

o FURAT B2 S A 2 U IT RCRAT R B 1) U AR AL, il E 2 0T RBRAT K IW 2S5 HESE, {2
BEAG AR i B R

« Undertaking Qll funded research to develop project-level methodology of procurement

initiatives to enable local and low carbon supply chains.

o BHATHQNB BRI T, e I H 2 ARG TS, DM sEA AR e LN 4 o
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LOCAL AND LOW CARBON SUPPLY CHAINS
.  PROCUREMENT
b (BRI s d

Developing tools and guidance on local, low carbon supply chains, including:

NEHARBRAE N B % TRAER, BE:

] Guidance on undertaking market analysis to assess availability and quality of low carbon
materials (e.g. TOR for technical consulting support). A3FAR R AL R AT F R0 R & 3k
Tt dtda e (AR E RS RIES K (TOR)

] Guidance on Bidding Documents to assess sustainability performance, including
Prequalification, Rated Criteria and evaluation methodologies. ¥l A £F 4P G725 i AR S
PH¥ETE, BUFEBEASTEE . FT 0 Anv A VP 5 TV

) Guidance on sustainability certifications (e.g. EPDs) for low carbon materials. Bix 418l v #
ZEINIE (WEPD) 48w
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=== FINDING OPPORTUNITIES SR TO

WORLD BANK PROJECT CYCLE

IDENTIFICATION j

Short-term consultancy
opportunities arise
during the initial stages
(typically done through
Corporate Procurement)

The bulk of
business
opportunities arise
during the project
implementation

. e
stage (with the
Borrower) NEGOTIATIONS
& APPROVAL
THE WORLD BANK 6 ;) 3rd Asia-Pacific Integrity and Compliance Forum
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", FINDING OPPORTUNITIES F##/l&= + HOW TO COMPETE

EE5RESF

World Bank Procurement Notices tHR{RfTRE L

Search by country, region, notice type, procurement category and
rocurement method #ZEIZR. X, BRIREY, RWEHI, RWHTIER

ttps://projects.worldbank.org/en/projects-operations/procurement?srce=both

Monthly Operational Summary BEIZE &

Search reports on the status of individual projects in the procurement /
pipeline from the time the operation is identified to the signing of the loan | #
agreement TERI A RS 2R A NI E MBI B SIS B AvERV AR AR s |
Webpage AT : https://projects.worldbank.org/en/projects-operations/projects- ‘
list?0s=0

information on how to use {E753% : https://www.worldbank.org/en/projects-
operations/products-and-services/brief/monthly-operational-summary

Subscribe to Procurement Opportunities 1J[RRBNE
Register for email alerts and receive live updates on opportunities jERHEET F2F R4
HERE FrEROl SN =aISCRY B AT
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“===_ FINDING OPPORTUNITIES S##< > e ReteellSie

VISIT THE SUPPLIERS’ HUB ON THE WORLD BANK'’S
PROJECT PROCUREMENT WEBSITE ij5[a]tt 51k B Kapug A

SEEIN

Explore a full list of current and upcoming business opportunities

REIRMBPHEL AR ES =

Consult procurement guidelines and policiesE[RXN {SEFIE S

Consult E-Learning for suppliers Z1a{tN EELF >

Stay informed about upcoming and past procurement events, webinars, and

information sessions

FERY T RRDIGZ TRIFIT ZRIRM i&5. MEIHTSHEE SN

Sign up for email alerts from the World Bank to stay informed about updates to

projects, including new procurement notices, based on your indicated interests

— EMHEICHFIRITROBE FHRHERR | M TRRMBEN, SEETERARKE
HIFT RS

— worldbank.org/procurement

il

L
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ewmms TIPS: PREPARING BIDS & PROPOSALS

R ERIIRBRNEN . g}m ﬂrg COMPETE

Tips for preparing bids and proposals E&ZIZtFBHEINBEIHETR

[ Get involved with early-market engagement and pre-proposal
briefing 258 Him172 SHNEWN R AR

O Fully address all requirements 2&i# BB ER

O Emphasize your methodology for delivery — innovate if you can 5&1/3
BRI TEE—RALL, #elHh

) Propose a strong project manager and experienced experts #Efz88
HNHEZENERFENER

(1 Cite relevant technical and regional experience relevant to the
project — the more significant and similar the better 5|FBSIMBEHEX
BOFRARF X 542 50—t EE R B ARG

1 Identify and involve in-country “local partners” where possible,
consider joint ventures IRFIEIREY “AittS{EkEE" FEESSHE,
FRATREE BB
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ewmms TIPS: PREPARING BIDS & PROPOSALS

R ERIIRBRNEN . g}m ﬂrg COMPETE

Tips for preparing bids and proposals E&ZIZtFBHEINBEIHETR

1 Demonstrate understanding of project Environmental & Social risks
and how they could be mitigated B/~x31 B IMEFIHESXBE AR 2N{E
SR RRX L X\ B AV TR AR

) Offer suggestions for reducing GHG emissions NiEIZNER=ESAAELT
RN

J Don’t deviate from standard bidding document forms and conditions
NMm BRI FaE TR0

 Carefully review qualification and evaluation criteria and use these to
help write the content and detail of your proposal {F£HEERIEFE
HinvgE, FREIREBRSENENBRIRNSMET

) Failure to meet pre-qualification conditions leads to rejection A~ &F&

BB E RIS
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——— TIP_S: I?I‘:{EPAFEIN\G BI[\)\S § PROPOSALS . HOW TO COMPETE
R ERIIRBRNEN SHie

Tips for preparing bids and proposals E&FIRtFBHEINBAHER
[ Check your understanding - if in doubt about anything contained in
the bidding documents seek clarification from the Borrower’s

implementing agency undertaking the procurement ¥&E{RAVIEAEFE .ww\m..u

B —ASEr S PR IR AR, 1BRGRERWHIETRAR ¢ )

SLHEA S KIEB

) Use trade missions and Executive Director’s team for other
concerns and questions FLEfBRTIFIAI R 2R B EKBAFHITES
i1

O Understand local laws and taxes — be aware of local customs 7 ##24
AR — T RSt SE

0 Don’t change Key Personnel without consent K& EEAEEHRHE
AR
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——— TIP_S: I?I‘:{EPAFEIN\G BI[\)\S § PROPOSALS . HOW TO COMPETE
R ERIIRBRNEN SHie

Tips for preparing bids and proposals E&FIIFBFIEIN BRI
) Submit a professional proposal that is: -
ERX—EWRENS, AEN:

Comprehensive (covers all information requested)&mHE (EIEFE Vs
SREOFTE L) e
Includes all supporting documents BfERB S f5 304 , B -
Signed by an authorized individual H#EEZINASF
Submitted before the deadline & LE B HARIIERS
If joint venture, ensure all JV provisions are met YR EEXESI, B
R EFTBRRERSEIHIEK
Properly mark all envelopes enclosing the proposals IEFEFRICET
B LN BAEE
1 Be fully prepared before going into negotiation {EFZ BIMEF 75

HUES

) Cover all bases (e.g. operational, legal, financial, project-

specific risks & opportunities) JHZATEEM (FlUliEE. FE.
W55, el BrIXEATE)

L

O Oo0oC
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S TIP_S:A\\\{OI\DING CALAMITY . HOW TO COMPETE
R~ EREEFEEIR SHNS

Common problems with bids/proposals:
IR B /RN BRIE RIS
< No Bid Security TS HRMFIFS
< Insufficient amount of Bid Security $&r{RiEE
EEAE
<+ Lack of supporting documents =z 3543044
< Incomplete proposalsASTERIEIN P
< Incomplete bills of quantities T iR & EEREA T
< Proposals not signed i} FBREE
< JV partner as proposer in another proposal Ex
BURRRIENS—mENBIENA

< Conflict of interest F|Z5 74158
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" PROJECTS IN THE PIPELINE

* PIPELINE

When looking at Projects that have not yet reached Bank Approval stage (Pipeline projects),
we find +200 projects with a total proposed commitment amount over $40Bn.

@

Region by Commitment Amount

i MENAAP
$3.15Bn
8% = LCR
= EAP $8.40Bn

20%

$4.05Bn
10%
= SAR
$4.97Bn
12%
= ECA
$7.57Bn
18%

$7.16Bn
17%

= AFE
$6.33Bn
15%

Latin America & Caribbean, Europe & Central Asia,
and West Africa are the top 3 regions (represent over
half by value)

THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

" Urban, Resilience
and Land

" Digital Development

- Agriculture and Food

Global Practice by Commitment Amount

" Social Protection
& Jobs

Environment,
Natural
Resources & the
Blue Economy |
$2.33Bn
5%

= Transport
$9.37Bn
22%

$2.44Bn
6%

= Energy &
Extractives
$5.72Bn
14%

$2.48Bn
6%

$2.54Bn
6%
= Education 3

$287Bn ¢ 88BN
7% 7%

and Innovation
$5.34Bn
13%

Transport, Energy, Finance, and Water are the top sectors for
Pipeline projects (represent over half by value).

Data source: Standard Reports L9.4. (Lending Program Project Details) as of 14 August 2025

G-
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T ER/AN G E - EEPIRE

EEWERAZEITHUEN RNIE (EE/MYFIRE) B, FMAT +200 1HE RRESE 8

12 400 {Z3E7T.
AR ER (PR WD

» A ™

E‘ﬁ(%@iﬂﬁm%ué@ﬁm%ﬁamwmm s P i Tl
X X (LCR) " RS BRI - 5

" RERRTHF 3.15Bn...  $8.40Bn AIIE (223 e,

(EAP) 50% $2.33Bn 22%

$4.05Bn 5%

10% m ST, WA+
Hy )
n AEEEER m [T $2.44Bn
£ (SAR) (ECA) 6%

\

wLSTED $7.57Bn " HeRRE o
12% 18% $2.48Bn - m REUR R
6% $5.72Bn
14%
= RURRE

B A0 R $2.54Bn
= AFE 7 (AFW) 6% b 5
$6.33Bn $7.16Bn = $2?§$‘B u e fg ;:é:l)
o o = n ] n : n
15 7% 7% 7% 13%
HISEFINNENEL. ERMFIRIELAREEAE REEEAI=ARO . RER. SUAK SEESHREREED
X (SMERN—FLAL) e, (SRME—¥LAL) .
BIERE: EREL.4. (BHRREFE) #E2025F8814E
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" LARGE PROJECTS IN THE PIPELINE - PIPELINE

PIPELINE ENERGY PIPELINE TRANSPORT PIPELINE WATER PIPELINE FCI
PROJECTS PROJECTSA PROJECTS PROJECTS
4 . -
o [ IR =, -
I - -
@ = Q
Includes: Includes: Includes: Includes:
- Hydropower, - Railway, - lrrigation, - Trade,
- Transmission - Road & highway, - Supply, - Investment,
- Distribution, - Urban mobility & - Sanitation projects, - Financial systems,
- Energy transition, connectivity, - And more! - And more!
- And more. - And more!

6 3rd A5|a Pacnflc Integrity and Compllance Forum
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Connecting 300 million Africans by 2030

The World Bank Group and the African Development Bank have committed to

connect 300 million Africans to electricity 2030.
270M 570M

& - :
-+ Electricity access for productive uses

Electricity access for social infrastructure

50M 300M iy
o Commercial and industrial uses
On- I
grid )ﬁ{ Least-cost generation
125M
o % Regional integration and trade

125M

World ADB Mission Other  # of unelectrified @ Improving performance of the sector and utilities

Bank 300 In SSA

M300 will cut by more than half the current M300 will complement other efforts to power
number of people in Africa lacking access human capital and economic growth across
to electricity, using both grid and off-grid the entire energy-sector value chain.
technologies.
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O] PROGRESS SO FAR (7/2023 to 12/2024): « MISSION 300
18 million people connected so far

50M | Qﬁ#'

R

139M

18M

already connected |
93M  WB approved projects

for West and Central Africa:

WB future projects wibtarget. ~102M
for Eastern and Southern Africa:
AfDB WB target: ~148M
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« MISSION 300

Some of Mission 300 flagship programs

Investment Projects

ASCENT: Aims to connect 100 million people across 20
countries (Eastern and Southern Africa).

DARES (Nigeria): Will benefit over 17.5 million Nigerians,
20% of the unserved population.

RESPITE: Will improve electricity access for millions across
Chad, Liberia, Sierra Leone, Togo.

BEST: Will improve access for millions in Cote d'lvoire, Mali,
Mauritanie, Niger, and Senegal.

ROGEAP: Regional project to increase off grid connections
for millions of people in 19 countries.

REMP: Increase regional connectivity, integration and
electrification (to be approved in January).

Financing and De-risking Facilities

» Africa Energy Future Platform: A new equity vehicle to

capitalize distributed renewable energy companies (joint
effort between IFC, World Bank, MIGA, and partners).

* MIGA and the Guarantee Platform: MIGA’s Guarantees

team are working with IFC and the World Bank to integrate
guarantee solutions into the equity vehicle design,
streamlining access to de-risking solutions to attract private
sector investment.

Enabling Platforms

Electrifying Africa: A US$ 50 million technical assistance facility funded by ESMAP that helps countries develop reform roadmaps and

provide just-in time technical assistance for WBG operations.

DARES: Leverages collaboration across the World Bank, IFC, MIGA and development partners to significantly accelerate decentralized

renewables (DRE) access through private-sector engagement.
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Mission 300 BY—LEhEARLR + MISSION 300
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EXAMPLE: Accelerating Sustainable and Clean Energy Access
@ Transformation (ASCEI%T) i

afl . DR AT IR S S REIFARENEE RS (ASCENT)

Implemented through a multi-phased approach ($15 billion) and all 20+ countries will join the program over 4
years (2023-27) IZITXIRADMERTTASHE (15012357T) | Fre20+ N EREGEAFA (2023-20275F) IIA

I |
Approved (as of December 2024) Under Preparation / Expected to Join

« MISSION 300

1
]
i
1
1
1
[ : — [
1
- Tanzania : FY2025/26 FY2026/27
- Rwanda : - Ethiopia - Comoros - South Sudan
» 7 - Somalia : - Eswatini -DRC = Uganda
- Sao Tome and : - - Lesotho - Potential for
’ Principe : Mozambique - Kenya IBRD '
- Burundi : _ e - _cc_)untrles to
- Malawi : Madagascar join
:
1

7 .

?i‘t |' / * HV, MV and LV power infrastructure
S » Technologies for integration of Variable Renewable Energy
. Utilljty digital solutions, control systems, metering infrastructure, etc.

Expanding
Grid
Electrification

S

. Utility scale and stand-alone renewable energy technologies

Scaling HE )
Distributed * Mini-grids solutions
Renewables . Off-grid energy for productive uses (e.g., solar pumps)
. -1 - - - - - - SN=
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« EASTASIA
REGIONAL PRIORITIES IN EAP AND PACIFIC

= Active portfolio of $32.2Bn in 230 projects across the region

= US$ 7.7 billion for 47 projects (IBRD and IDA) in the region approved in FY
2025

» Regional priorities focused on :
o Promoting economic growth and job creation;
o Building human capital and strengthening pandemic preparedness; and

o Strengthening resilience and sustainability by addressing climate risks, advancing
sustainable energy transition and enhancing water and agriculture systems

= VVaried Procurement opportunities in multiple sectors
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- UPCOMING PROJECTS M5 E + EASTASIAND PAGIFIC

Fast-Track Water Security
& Climate Adaptation

EAP: MPA on Fast-tracking
water security and climate

adaptation

Forests for Development,
Climate & Biodiversity

EAP: Country level programs
based on country needs

1

World Bank

Food & Nutrition Security G|°ba| Energ‘y Transition
Text Challenge Efficiency and Access
EAP: MPA on Spearheading 5 EAP: MPA on Accelerating
Sustainable Agri‘iculgural T.ransformation P rog rams Sustainable Energy Transition
: through Low-Emissions Rice An opportunity for long term
engagement

nhanced Health Emergency
3 Prevention, preparedness &
response

Accelerating Digitalization

EAP: Pacific Infrastructure,
Connectivity, Resilience and

ustainability EAP: Programmatic approach

consistent with GCP focus areas

MPA: Multiphase Programmatic Approach
EAP: East Asia and Pacific region

e S —— e = ———— —

THE WORLD BANK Gcr 3rd Asia-Pacific Integrity and Compliance Forum

IBROD « IDA | WORLD BANKGROUP - alongside - 2025 International Infrastructure Compliance Forum -
g B Official Use Only



emme EXAMPLES OF RECENTLY APPROVED LARGE + EASTASIAAND PACIFIC
PROJECTS &if#tERI BN B 73~

RIAIASFF (EAP)

Project ld [Country Project Name Project
Commitment
Amount (M)
P180860 Indonesia Integrated Land Administration and Spatial $653
Planning Project
P180936 Philippines Infrastructure for Safer and Resilient Schools $500
P503763 Philippines Philippines Health System Resilience Project $495
P177017 Philippines Mindanao Transport Connectivity Improvement $454
Project
P177841 China Shaanxi Energy Transition and Innovation $300
Demonstration in the Heating Sector
P176317 Philippines Philippines Digital Infrastructure Project $287
P506807 China Green Urban Development Project $250
P173716 Viet Nam Binh Duong Province's Water Environment $230
Improvement Project
P173194 Papua New Guinea National Energy Access Transformation Project $200
P176615 Cambodia Cambodia Water Security Improvement Project $145
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