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• Multilateral Development Bank (MDB)

• 69 member countries, 49 from the Asia & Pacific, 20 non-regional

• Headquarter in Manila, Philippines, and 43 Field Offices

• Around 4,000 staffs from 65 nationalities

Asian Development Bank (ADB)
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Sovereign Projects - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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ADB Procurement in the region
Total operational procurement (2020-2024) in the region: $40,446 million
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ADB Procured Projects in 2023

Procurement by Categories
(US$ million)

Procurement by Sector
(%)
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ADB Procurement by Nationality in all Region
Total operational procurement (2020-2024) in all region: $40,446 million
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ADB Procurement by Nationality in Southeast Asia
Total operational procurement (2020-2024) in Southeast Asia: $7,934 million
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Business in Mekong Delta Region
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ADB Projects as of Dec 2024
Active Sovereign Portfolio by Sectors

Total: $ 2,641 million Total: $ 688 million

Lao PDRCambodiaVietnam

Total: $ 2,470 million

Urban Water

Agriculture

Education
Health

Transport

Energy

Public Sector
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Pipeline of sovereign lending and grant  
ADB Projects 2025-2027

Total: $ 1,369 million

Health

Energy

Public Sector

Finance

Lao PDRCambodiaVietnam

Total: $ 611 millionTotal: $ 1,486 million

Urban Water
$356M,

26%
Transport

Agriculture
S363M,

27%

Education
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Loan & Grant Pipeline 2025-2027
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ADB Major Pipelines 2025-2027



Vietnam

Loan and Grant 
Pipeline 2025-2027
(major ones)
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1. Climate-Resilient Inclusive Infrastructure for Ethnic Minorities Project II (CRIEM II)

Project started:
Works
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1. Climate-Resilient Inclusive Infrastructure for Ethnic Minorities Project II (CRIEM II)

Project started; 
Consultants
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2. Climate Adaptation through Irrigation Modernization Project (CAIMP)
Tentative
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3. Secondary Cities Environment Improvement Project (Dak Nong) (SCEIP)
Tentative
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4. Lao Cai Sustainable Urban and Infrastructure Development Project 
Tentative
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5. Priority Infrastructure for Climate Adaptation in Ha Tinh City

Tentative
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Lao PDR

Loan and Grant
Pipeline 2025-2027 (major ones)
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2025 Started projects
1. Urban Environment Improvement Investment Program ($45m): MPWT, G1: Waste Management Equipment 
(National):  $1.65m, CW1: Luang Prabang Solid Waste Management Improvements (International): $8.4m

2. Flood and Drought Mitigation and Management Sector Project ($32 m): MAF, Floodwater management 
infrastructure and modernized irrigation schemes (Batch 2): $5.1m,  => small sized many Goods & Works, consultants

3. GMS Border Areas Health Project ($25m): MOH, G1a: Equipment Support for Hospitals (International): $2m, SVK
Provincial Hospital – Construction and Renovation: $ 3.4m, => small sized many Goods & Works, consultants

4. Water Supply and Sanitation Improvement Sector Project (Add.) ($36m): MPWT, CW35: Rehabilitation and 
expansion of water supply systems and public sanitation in Samakkhyxay :$6.9m

5. Domestic Resource Mobilization Modernization Project ($25m), Tax Agency, MOF, $8.9m QCBS, $5.4 QCBS, No 
civil, small goods, many many consultants

6. Building Resilience and Reducing Rural Poverty Project ($32m), MAF, small goods & works, many many consultants
7. GMS Cross-Border Livestock Health and Value Chains Impt Project ($128m), MAF, G14: Foot and Mouth Disease 
(FMD) and Lumpy Skin Disease (LSD) , vaccines for DCZs: $12m with lots, CW08: Provincial abattoir and market 
construction and/or upgrades: $15.8 with lots, CS01: Project implementation Consultants: $7.0m, CS02: Capacity 
building and policy support consultants: $7.2m

8. Sustainable Rural Infrastructure and Watershed Management Project ($107m): MAF, many many awarded already. 
Many many Irrigation civil works with $0.5 to 1.7m. Small goods.

Lao PDR
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Summary of Loan and Grant Pipeline 2025-2028
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Note: ADF grants and cofinancing have only be secured for 2 2025 Firm Projects and 1 2025 Standby project 

Amount  ($ million)

SectorProject Name#
ADB

ADB 
Total

ADF GrantsCOLRegular OCR

2025 Firm for Approval and Commitment

                 33.00       3.00     30.00         -HSDSkills Enhancement for Inclusive and Green Economic Development Project9

                 40.00     10.00     30.00         -HSDGreen Primary Care Project10

           35.00       5.00     30.00         -AFNRSustainable Agrifood Systems Sector Project11

         108.00     18.00     90.00         - Total 2025 Firm

2025 Standby

     10.00       5.00       5.00AFNRResponsible Forestry Preparation Project12

10.00 5.00 5.00 -Total 2025 Standby 

2026 Firm for Approval and Commitment

25.00 5.00 20.00 -WUDGMS Smart and Sustainable Tourism Infrastructure for Inclusive Growth1

58.00 5.00 53.00 -WUD Resilient and Sustainable Urban Improvement Project2

10.00 5.00 5.00 -AFNRResponsible Forestry Preparation Project3

93.00 15.00 78.00 -Total 2026 Firm 

2027 Firm for Approval and Commitment

30.00 -30.00 -HSDImproving Science and Technology in Secondary Education Project1

40.00 10.00 30.00 -TRAGMS Northeastern Corridor Transport Improvement  Project2

70.00 10.00 60.00 -Total 2027 Firm 

2028 Firm for Approval or Commitment

20.00 -20.00 -AFNRResponsible Forestry Project1

25.00 5.00 20.00 -WUDGMS Smart and Sustainable Tourism Infrastructure for Inclusive Growth (Additional Financing)2

45.00 5.00 40.00 -Total 2028 Firm 

2028 Standby

30.00 -30.00 -AFNR/FINSustainable Agrifood Systems Sector (Additional Financing)1

Lao PDR
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1. Urban Environment Improvement Investment Program ($45m): MPWT

Lao PDR
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2. Flood and Drought Mitigation and Management Sector Project ($32 m): MAF

Lao PDRManagement Sector ProjectandMitigationProject Name: Flood and Drought
Approval Number: 4429/0934/0935Project Number: 53368-001
Executing Agency:
Ministry of Agriculture and Forestry (MAF)

Country: Lao People's Democratic Republic
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3. GMS Border Areas Health Project ($25m): MOH Lao PDR
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5. Domestic Resource Mobilization Modernization Project ($25m): MOF
Lao PDR
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6. Building Resilience and Reducing Rural Poverty Project ($32m), MAF Lao PDR

Very small packages,,,,,,
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7. GMS Cross-Border Livestock Health and Value Chains Impact ($128m), MAF
Lao PDR
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8. Sustainable Rural Infrastructure and Watershed Management Project 
($107m): MAF

Lao PDR



Loan and Grant
Pipeline 2025-2027 
(procurement samples)

Cambodia
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Thank You !


