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ADB Sovereign Portfolio By Percentage (2023)

https://www.adb.org/documents/2023-annual-portfolio-performance-report
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Procurement in 2024 (US$ billion)
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Total Procurement by Region, 2024 (USD billion)
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Annual Procurement Report 2024
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https://www.adb.org/business/operational-procurement


ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics 

https://data.adb.org/dashboard/operational-procurement-statistics
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ADB Procurement 
Framework
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?
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Sovereign Lending - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB

ADB Business Opportunities Seminar 12
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Procurement 
Policy

Procurement 
Regulations

Staff 
Instructions

Standard Bidding 
Documents, 

RFP and User’s Guide

Guidance Notes

Procurement Framework 
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ADB Procurement Policy - Core Principles

14

Economy

Efficiency

Fairness

Transparency

Quality

Value for money (VFM)

ADB Business Opportunities Seminar
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Standard Bidding Documents

• Goods

• Works 

• Consulting 
Services 

• Non-consulting 
Services

10 April, 2025 15
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Procurement Methods – Goods & Works

Open Competitive Bidding (OCB)
Limited Competitive Bidding (LCB)

Request for Quotations (RFQ)

Direct Contracting (DC)

Framework Agreements 

Electronic Reverse Auction 

Borrower’s Force Account 

10 April, 2025 16
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Mainstreaming merit point criteria (MPC)

• Use of MPC support evaluation of bids by considering both quality and 
cost. Price alone may not sufficiently represent VFM.

• It facilitate evaluation of bids/proposals by considering non-price 
attributes including quality, technical and substantiality aspects.  

• Better equipped with managing relevant risks such as (environmental, 
social, supply chain, quality, etc. among others)

• Support in selection of contractors who can deliver the best by allowing 
them to propose innovation/creativity in project delivery.
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Types of Consultant

ADB Business Opportunities Seminar 18

Private Individual
Individual through firm
Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member 
country, he/she legally resides and works in that DMC.
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Procurement Methods to Recruit Consulting Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and SCQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting 
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Eligibility

Generally, a consultant must be from 
ADB member  (incorporation/ 
citizenship/ right to work). 
• Can be certain exceptions, 

depending on funding source which 
can expand or restrict eligibility. 

• Experts employed by eligible 
consulting firm under a consulting 
firm contract will be considered 
eligible, regardless of their 
nationality

• Refer to CSRN/ RFP

Must not be 
• subject to an ADB 

debarment or temporary 
suspension (ADB’s 
Anticorruption Policy/ 
Integrity Principles and 
Guidelines)

• suspended by ADB for 
poor performance

Specific rules apply for 
• Conflict of interest
• Government Organizations and 

Civil Servants, including State-
Owned Universities

• Consultants currently engaged by 
ADB or the EA

• former ADB staff and ADB spouse
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Summary of ADB Recruitment Process – for Firms

ADB Business Opportunities Seminar 21

Detailed TOR and 
budget Advertisement Shortlisting Request for 

Proposals 

Evaluation Negotiations Contracting and 
Management

1 2 3 4

5 6 7
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Individual Consultants ADB administered

ADB Business Opportunities Seminar 22

CSRN posted on 
adb.org.

Expressions of 
Interest received 
through CMS and 

evaluated

Non-committal 
inquiry (NCI) sent 

to shortlist

Contract offer 
made. (Rate 

negotiations may 
follow.)

Notice to Proceed 
will be issued 

signaling 
mobilization.

1 2 3

4 5
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Finding Business 
Opportunities 
Information
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Identifying opportunities for contracts with 
project executing agencies and ADB

• Country partnership strategies
• Procurement plans
• General and specific procurement notices

o Advance notices
o Invitation for prequalification
o Invitation for bids
o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants
o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement
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How to find Information on our Website
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Goods & Works – Procurement Plans
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Projects & Tenders
www.adb.org/projects

27

http://www.adb.org/projects
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Goods & Works – Specific Procurement Notices
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ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN

31
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Hop on opportunities and networking tool
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Examples of Expression of Interest and Request 
for Proposal

• Expression of Interest form
 https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-

consulting-firm.pdf
 https://www.adb.org/sites/default/files/business-guide/527796/eoi-firms-other-selection-methods.doc

• Request for proposal
 https://www.adb.org/sites/default/files/business-guide/650376/responding-request-proposals.pdf

 Example of Technical Assistance project for selecting a consulting firm 
for project preparation

ADB Business Opportunities Seminar 33

https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-consulting-firm.pdf
https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-consulting-firm.pdf
https://www.adb.org/sites/default/files/business-guide/527796/eoi-firms-other-selection-methods.doc
https://www.adb.org/sites/default/files/business-guide/650376/responding-request-proposals.pdf
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Tips on Consultant 
Selections 
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Tips for winning ADB-financed assignments
 Have medium term business strategy
 Collect relevant business intelligence – network!
 Focus on performance and reputation for successful work
 Express interest
 Understand the country, project, and client requirements
 Position yourself to your competitive advantage
 Study the bidding documents and understand the selection 

method and evaluation criteria
 Engage partnership with firms likely to be shortlisted
 Prepare a responsive and strong technical proposal
 Describe details of project tasks the expert delivered in CV 
 Seek clarifications in writing
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What NOT to do

 Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

 Firm or JV partners not from an ADB member country
 Submitting proposal late
 Failure to respond to client requirements
 Conditional bids
 Incomplete/noncompliant bids, e.g., missing bid security, 

letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

 Integrity violations in the bidding process

When in doubt, always seek written clarification
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Top 5 Contractors/Suppliers from Japan
Goods, works and related services under ADB Loan and grant

Top 5 Contractors/Suppliers (2019–2023)

Name Sectors Contract Amount ($ 
million) 

1 Exeno Yamamizu Corp. TRA 24.05

2 JGC Corp.-NGK Insulators Ltd- MCS 
International LLC (JV) ENE 7.31

3 TEC International Co. Ltd TRA 5.49

4 Ogawa Seiki Co. Ltd HLT 0.60

5 Artec Co. Ltd EDU 0.25

Others 0.47

TOTAL 38.17
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Top 5 Consultants from Japan
Consulting services under ADB Loan, grant and Technical Services

 Top 5 Consultants (2019–2023)

Name Sectors Contract Amount ($ 
million) 

1 CTI Engineering International Co;. Ltd PSM, TRA 43.55

2 Oriental Consultants Co. Ltd PSM, TRA, WUS 36.13

3 Nippon Koei Co. Ltd MUL. PSM, TRA, 
WUS 18.14

4 NJS Consultants Co. Ltd WUS 8.02

5 Yachiyo Engineering Co. Ltd ENE, TRA, WUS 6.41

Individual Consultants 5.50

Others 27.36

TOTAL 145.10
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2023
Consultant 
Recruitment, by 
consultant type, 
fund source – 
pie chart by 
value

Individuals Consulting Firms

Type Total Value ($) Count
Technical Assistance 126,262,471  2,805
Staff Consulting 29,287,206 919
Loan 15,140,184 363
Grant 10,337,847 224
Total 181,027,708 4,311

Type Total Value ($) Count
Technical Assistance 120,732,392 284
Staff Consulting 3,199,017 24
Loan 245,246,774 170
Grant 27,977,241 44
Total 397,155,423 522

TA
70%

Staff Con
16%

Loan
8%

Grant
6%

TA
30%

Staff Con
1%

Loan
62%

Grant
7%
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For more: adb.org 

To join the community of ADB Consultants and Suppliers:
1) ADB Consultants Network: 
https://www.linkedin.com/groups/3796524/
2) ADB Suppliers Network: 
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 
https://www.linkedin.com/showcase/adb-business-center/

Presentations at ADB Business Opportunities Fair 2024
https://events.development.asia/learning-events/12th-
business-opportunities-fair-2024

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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Business Opportunities Fair 2025

16-17 September 2025 at ADB Headquarters, Manila
Registration is open: https://www.adb.org/news/events/13th-
business-opportunities-fair-2025
General Business outreach information
https://www.adb.org/business/opportunities-outreach
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https://www.adb.org/news/events/13th-business-opportunities-fair-2025
https://www.adb.org/news/events/13th-business-opportunities-fair-2025
https://www.adb.org/business/opportunities-outreach
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Thank you

https://nam.dcv.ms/EAtsTgYCay

Please fill the post event survey

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnam.dcv.ms%2FEAtsTgYCay&data=05%7C02%7Ckkoiso%40adb.org%7Ca93067ac30474aaf859708dd734a0b43%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C638793484030204955%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BS6HulT9MOgsdkli5aLaPKw7sIHbDYd1ikEiL54ZhQc%3D&reserved=0


www.adb.org/ja/where-we-work/jro

x.com/ADB_Japan

www.facebook.com/adbjapan

ADBアップデート
駐日代表事務所メールマガジンを通じて、ADBの活動のご報告やイベント情報などを
Eメールで配信しています。
アジア・太平洋地域の現状や開発問題について関心のある方は是非ご登録ください。

https://www.adb.org/ja/where-we-work/jro
https://x.com/ADB_Japan
http://www.facebook.com/adbjapan
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