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The Blue 
Visby 

Consortium
• In collaboration with the Consortium of 44+ participants, 

including 6 Ports, 

• raised awareness,

• prepared studies, 

• refined the concept, 

• conducted real-time virtual pilots, 

• launched operational prototypes in Q2 2024,

• and deployed since December 2024

Consortium co-ordinators:



© Blue Visby Solution

Eradicating 
Sail Fast, Then Wait.

The single largest systemic
carbon inefficiency, 

responsible for 
20% of shipping’s
carbon footprint.

A great source of air pollution 
affecting the health of 

populations.
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Identified by the World Bank as a 
practical application applicable to all ports
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“The shipping 
industry should 
do two things:

adopt electronic 
bills of lading and 

adopt the Blue 
Visby Solution”

Nikolaus H. Schues, 
BIMCO President,

interview with Lloyds List, 
September 2023
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SFTW in S.E. Asia
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How can we eradicate SFTW
while respecting local needs & 

without interfering with the port ecosystem?
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How can we eradicate SFTW 
while respecting local needs & 

without interfering with the port ecosystem?

• Ports & terminals have different 
preferences and priorities about 
organising their operations

• Resilience is paramount

• Upstream / inland considerations 
are not in the hands of ports or terminals

• Market segments 
that are not as vertically integrated
as the container trade 

are especially difficult to optimise.

Trying to implement a 
Just-in-Time system is complex, 
expensive, time-consuming &
risks disrupting
local preferences and priorities
and jeopardising resilience.
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The Port Ecosystem impacting on 
berthing timing and sequencing

Optimising
“the system” 

of Port & inland 
infrastructure

Port Authorities

Cargo Terminals
Inland transportation

CustomsStevedores & Pilots 
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The choice of interface between land and ocean
reflects local needs & the importance of resilience

Port Authorities

Cargo Terminals
Inland transportation

CustomsStevedores & Pilots 

Types of Interface /
Berthing Model

• First Come First Served
• Terminal Stem / Lineup
• Port-authority controlled
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The Blue Visby Solution
optimises systemically the ocean passage, 

not berthing, 
and so does not interfere 

with local systems & local priorities
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The Blue Visby Solution does not disrupt the port 
ecosystem and does not interfere with the 

berthing priorities and systems in place.

Port & inland 
infrastructure

Systemically 
optimising the 
vessels
steaming to the 
same port

Not seeking to optimise the land elements 
and not seeking to optimise berthing

The Blue Visby Solution is compatible 
with all berthing models / interfaces:
• Terminal stem
• Port-authority-controlled
• First Come First Served
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The Blue Visby Solution optimises only the ocean passage
to the anchorage, not the entire voyage to berth, 

treating berthing as a last-mile concern, 
which is left in the hands of the ports and terminals.
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26.0 MT
Fuel Saved

Average per Voyage

$14,312
Fuel Cost Savings

Average per Voyage

16%
Fuel and CO2 Savings

Average per Voyage

82.6 MT
CO2 Avoided

Average per Voyage

1.4 days
Anchorage Time Reduced

Average per Voyage

20+ voyages at Kwinana, 
Geraldton, Albany & Esperance.

Summary of deployment 
since December 2024

$172,775
Blue GA

Total Shared between Owners and Charterers
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Blue Visby Solution – The Benefits

For shipowners, charterers, 
cargo shippers and receivers

For the environment

• 15-20% GHG reductions 

• 15% carbon budget 
reduction (Manchester 
University)

• 40% reduction in whale 
strike risk and 45% 
reduction in noise pollution 
(Ocean Conservancy)

• Global air pollution 
reduction and mortality 
improvements (Hong Kong 
University of Science & 
Technology)

• 15-20% CII / Scope 3 
improvement 
without capex – in 
addition to any 
other 
improvements 
through voyage 
planning and 
retrofits.

• EEOI improvement

• Share of Blue GA, 
improving P&L

For ports & terminals

• Safety improvement through 
reduction in anchorage 
congestion

• Local air pollution reduction 

• Improvement in Scope 3 GHG 
emissions

• Dynamic visibility of vessel arrival 
from the start helps ports plan

• Competitive advantage due to 
(a) improved P&L of shipowners 
and charterers. and (b) lower 
carbon intensity on the ocean 
passage
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