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What is CMS2?

ADB’s modernization of End-to-end support for Improved support for
the current Consultant Extends beyond ADB-administered borrower-administered

Management System consultancy contracts procurement in Technical procurement (delegated
(CMS) Assistance(TA) projects TAs)
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Why CMS2 Matters to You

Simplified onboarding for
'5:’“ consultants, service
providers and suppliers

End-to-end digital
workflows
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Faster contract lifecycle
management
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Enhanced user experience
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Benefits for Consultants, Suppliers and Service
Providers
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STREAMLINED REAL-TIME CONTRACT IMPROVED PAYMENT FASTER CONTRACT
BIDDING AND AWARD TRACKING VISIBILITY ADMINISTRATION

PROCESSES
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CMS2 Coverage Features

Phase 1: Procurement of goods & non-consulting services for TA

Phase 2: ADB-administered procurement of consulting firms

Phase 3: ADB-administered procurement of individual consultants &
Borrower-administered advertisement of consulting services selection
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Timeline

v’ 1st Phase —May 2026 TN
v’ 2nd Phase —February 2027 g’ )

v" 3rd Phase—January 2028
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Thank You!

Hazel Sanchez

Procurement Specialist, PFP, PPFD
mhsanchez@adb.org
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