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Teacher Professional Development at Scale:
Equity, Quality & Efficiency

Equity  accessible and inclusive for all teachers

adheres to the principles of effective TPD
(Incorporates active learning, learning by doing,
supports collaboration, provides coaching and expert

support, and offers opportunities for feedback and
reflection)

Quality

Professional

Developmen
@%Sc%e

optimization of inputs to achieve desired
Efficiency outputs, lifelong learning and cost-
effectiveness
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Effective TPD Learning@5cale
Teacher Professional - MOOCs
- Content-fi d .
Development at Scale: - Activelearning e
. - - . . - Intelligent tutoring systems
EC]Ulty, Quallty & EfflClency - Collaborative learning - Peer learning networks,

- Models effective practice
- Coaching and expert support
- Feedback and reflection

Effective TPD - Sustained duration TPD @
SCALE

professional learning
communities, communities
of practice

Learning @Scale Challenges in the Global South

- Quality of teachers
- Opportunities for continuing

professional development
Challenges in the Global South - Diverse school environments
- Gender-based and other
asymmetries and biases
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ELLN DIGITAL
MODEL

SCHOOLS
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ELLN Digital
Courseware v2.0
|:| with additional learning
activities and resources
per grade level
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LEARNER SUPPORT PROVISION

2@ Facilitation videos for
Division Technical
Assistance Providers
2@ (TAPs)

&
&

Coaching of teachers by
TAPs during periodic visits
and/or via voice calls and
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DIVISION IMPROVEMENT CYCLE ON TECHNICAL ASSISTANCE PROVISION (Plan-Do-Study-Act)

Reflection and knowledge-building
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Guided independent study

of the multimedia

courseware . P
Classroom application of

concepts learned

Reflection and
knowledge-
building
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F2F PLC: Collaborative learning through
school-based Learning Action Cells (LACs)
led by LAC Facilitators. Teachers meet at
|east once every two weeks in LACs to
reflect on the course and their classroom
practice.

SCHOOL IMPROVEMENT CYCLE (Plan-Do-Study-Act) Q 1



CENTRE OF EXCELLENCE TPD MODEL

Scaling-up of TPD activities

Capacity building for quality TPD in six Cambodian universities led by Master Teachers in their own universities

Reflections, evaluation, *

improvement and improvement
I
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leadership level @ @ ’I Meetings and discussions with TPD policies at

Development of TPD policies to support the sustainability of TPD
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M ‘ ' ‘ colleagues, stakeholders, and university level
multi-sectoral partners

Ministry of Education, Woaorld Bank A —— — — — —— — —— ————————
Youth and Sport Funding support Real-time regular policy dialogues Updates of TPD activities L Communications
and meetings with stakeholders and among partners and reflections
multi-sectoral partners e — ——————— i ————————— —

Locallisation of TPD workshops with TPD digital resources

A —
MNeeds analysis TPD digital resources
(Khmer & English)

Development of a shared vision to drive the sustainability of TPD
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Universities
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Centre of Excellence
in Higher Education >

Teaching and
Learning Innovations
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Guided self-paced learning
with TPD digital resources

Qcos)

Master Teachers: Peer and facilitator
@ graduates from the interaction via

TPD programme

Online PLC

ry 56 Qe Q550 le-| O O
Synchronous Asynchronous
learning learning

TPD programme: led by Master Teachers
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Graduate Certificate in Teaching and Learning in Higher Education
for teachers' capacity building to become Master Teachers

Face-to-face
consultation
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Face-to-face TPD workshop 1
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Reflections, evaluation,
improvement and improvement
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A Framework For Strengthening
Teacher Professional Development Systems with
ICT

\‘-b
L

m ICT Supporting Capacities Partnership [ Supporting \
capacities \
|
Learning Design Communication Channels Equity -
Communication Partnership

Learning l@:}!\
p ..r".

channels

design

Sources:

* Global Partnership for Education Knowledge and Innovation Exchange (GPE KIX)’s multi-site empirical TPD@Scale
research project, “Adapting and Scaling Teacher Professional Development Approaches in Ghana, Honduras, and
Uzbekistan.”

* Wolfenden, F. (2022). TPD@Scale: Designing Teacher Professional Development with ICTs to Support System-
Wide Improvement in Teaching. . ke el . District/local
eacher leve Listricl/loca
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Policies

1.Policies for TPD contribute to national
education goals and align with wider
education policies at each level of the
system.

2.Policies recognise the diversity of the
teacher workforce and the range of
contexts in which teachers work.

3.Policies require allocating resources to
support teacher participation in
different forms of TPD as appropriate to
their context and needs.

4.1CT-mediated TPD is regularly
monitored and subject to continuous
improvement.

Six pillars

ICT

1.ICT tools are harnessed to mediate
TPD in ways which are contextually
appropriate and responsive to
teachers' professional learning
needs.

2.Teachers and teacher educators
have continuous opportunities to
develop their digital skills.

3.TPD information management
systems utilise ICT to record
teachers’ TPD experiences and
professional growth and link this to
career progression.
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B Supporting
Capacities

1.Appropriate roles at different system
levels are in place to provide virtual
and in-person support for teachers in
ICT-mediated TPD programs.

2.There is regular, high-quality
professional development for staff
supporting ICT-mediated TPD,
modelling expectations for teachers.

3.Sufficient resources are allocated to
maintain and update ICT hardware
and software throughout the teacher
education system.
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. . . Communication
@ Partnership ) Learning Design =) channels
1.Public agencies responsible for TPD, 1.Designs _°f ICT-mediated TPD centre 1.The value of TPD, including ICT-
school management, and the teaching I = evant, and ™ mediated TPD, to teachers and their
workforce collaborate to ensure a mtellectu?I!y. e learners is strongly reinforced in all
coordinated and comprehensive TPD based activities that teachers can messaging across the education
system. undertake in classrooms, system
2.0pportunities for regular dialogue with complemented by support from peers 2.Multiple channels are in place to
teachers are securely in place. o expgrts. , _ inform teachers and other actors at
3.Providers of ICT-mediated TPD 2.The. RS @ ICT—medl.ated TPDis different levels of the education system
coordinate with institutions responsible flexible = enable‘multlple about diverse TPD opportunities.
for initial teacher education. adar;]tatlons;jfor different groups of 3.Systems are in place to enable
4.All partners in ICT-mediated TPD 3teac| irs an chontexts. - teachers and those supporting teachers
understand and support equity in TPD 'TOO_ RO IFe R, to give feedback on TPD needs and
and practice inclusion in their their pro.fessmnal Iearm.ng needs-and experiences and contribute case
partnerships. to reflexively assess thglr professional studies, localised resources, and new
grOV\{th are embedded in ICT- materials to TPD repositories.
mediated TPD.
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Reference Materials on Teacher Training Programs, Licenses, and Graduate Programs
1 (Teacher Licenses and University-Based Teacher Training)

Training

Recruitment

Joint Implementation of the First
Selection Stage for Teacher
Recruitment

Contemporary Challenges in

/ School Education

Reflected

University-Based
Teacher Training

Foundational concepts for the
\ next curriculum guidelines

Contemporary Challenges in
Higher Education

-

Certification of Teacher Training Programs

Teacher
Licenses
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Conceptual Framework for Teacher Competency Development
Across Training, Recruitment, and Professional Development Stages

® To form a high-quality teaching staff with diverse expertise, it is necessary to establish mechanisms at each stage—training,
recruitment, and professional development—that enable teacher education students and teachers to develop their respective
strengths and expertise throughout their careers.

® During the training stage, teacher training should be restructured_around core content while incorporating strengths and expertise
gained through specialized learning.

® At the recruitment stage, assessment should measure whether candidates possess the fundamental competencies required of teachers.

® Professional development should provide_opportunities to further develop strengths and expertise acquired during teacher education
and after entry into the profession, aiming to create a system that enables continuous improvement of teachers' competencies.

I
High School Stage : Training Phase Recruitment Stage Training Stage
1
i I - =
tﬁzp::g";? Students with diverse Nationwide Teacher Further developing each
Prospective expertise becoming Quality Assurance teacher's strengths
teachers
Teachers

R

Competency standards
required at hiring




11th ADB International Education and Skills Forum
Applying a Fresh Lens to Unlock the Power of Human Capital

Cross-municipal analysis of teacher policies (training, hiring, professional development,
workplace environment improvement, etc.) focused on "teachers"

< Data Analysis Concept (Proposed) >

(D Which kind of element foster both of cognitive and non-coghnitive skills of students

(2 Evaluating the effectiveness of educational measures aimed at enhancing the qualities and
abilities of teachers who can foster both of cognitive and non-cognitive skills

(teacher training, recruitment,

professional development, etc.) _
Only IRT panel data enables deeper analysis

(Analysis through linking student and teacher data)

Input A » Teachers > OutputA:=: Input B ———>  Students —— OutputB
|
| |
Workplace Environment : : 1. Academic
for Teachers Who Foster Self Efficacy 1 ! 1.Trust T
: L : 1l petween Achievement
Non-Cognitive Skills = G h
'\ teacherand rowt
'} students
| |
Measures to enhance teacher : : 2. Active
qualifications and capabilities : : Learning
L
| |
| |
| |
| |
|

(Source) Ministry of Internal Affairs and Communications "Research Study on Cross-Municipal Analysis Using IRT and Panel Data"
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