The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.

COUNTRY LEVEL DISCUSSION:
VIET NAM S




.
Lessons learned from risks management in
ADB-funded projects

* Incomplete risk assessment during project preparation affect
project’s performance

* Inadequate project preparation causes delays and cost increases
(Weak land acquisition and community engagement result in
project disruptions).

* Limited PMU capacity and weak inter-agency coordination
increase implementation risks




Actions to enhance risk management
in ADB-funded projects

* Development and maintain a dynamic risk management plan

* Improve project readiness before loan effectiveness, i.e. Accelerate
and acquisition & community engagement

* Strengthen institutional and implementation capacity




