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COUNTRY LEVEL DISCUSSION:

TIMOR LESTE
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KEY INSIGHTS/LESSONS

• To be aware that there will be a new guideline coming up from ADB 
which are: ESF and RAMP
• Refreshment on how important the actions to mitigate the risk 

(identify the risk, mitigate the risk and make a design exercise)
• Gained new experiences related to project risk management from 

another country
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ACTIONS TO BE MADE

• Informing and explaining the ADB upcoming guidelines to the 
decision maker level to improve and realized the project successful. 
• Track-out the case of delay of the project and evaluate it’s causes 

due to the mitigation issues
• Evaluated the successful project experiences to be adapted in our 

country


