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1.8 million 
contracts

($19 billion as of 
2024)

Budgetary 
customers:
1.4 million 
contracts

($6 billion)

Corporate 
customers:
0.4 million 
contracts

($13 billion) 
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Quantity of 
budgetary 
customers:

9 483

Quantity of 
corporate 

customers:
3 173

PROCUREMENT STATISTICS



Planning

Notice 
publication

Procurement 
procedure

Selection of 
the winner

Signing the 
contracts

Payment

All stages of procurement are 
digitized and conducted 

electronically

Public procurement in Uzbekistan is 
open to foreign suppliers

PROCUREMENT PROCESS



Electronic Store

Reverse Auction

Competitive bidding/ tender

Direct contracting

Goods selected by general characteristics

Competitive procedure where price is the only 
criteria

The contract is awarded to supplier which 
offered the best terms of execution, including 

non-price terms

Procurement from natural monopolies, sole source 
procurement

E-planning of procurement, automatic
registration of contracts in the treasury,

E-invoice, E-payment

E-planning of procurement, electronic
submission of documents, assessment criteria,

electronic determination of results

E-contracting, verified suppliers, less time spent on
signing of the contract.

Simplified procedure
Procedure for small-value procurement which is 

conducted by reviewing prices from open sources

Two-stage procedure

E-contracting, publishing results of the procedure
Procurement  of goods or services with complex 
specifications that cannot be precisely defined in 

advance

E-PROCUREMENT SYSTEM



E-PROCUREMENT OPERATORS

Uzbek Commodity 
Exchange

‘Hayot Birja’ E-
procurement system

E-tendering platform
for procurement in the 

field of construction

E-cooperation
portal

Central information portal of public 
procurement
xarid.imv.uz

Established in: 2011 
Coverage: All procurements
https://xarid.uzex.uz

Established in: 2020 
Coverage: All procurements
https://xt-xarid.uz/

Established in: 2020 
Coverage: Domestic producers
https://new.cooperation.uz

Established in: 2019 
Coverage: Construction works
https://tender.mc.uz/

№ Operator

Procurement 
Volume

(equivalent  of 
billion USD)

Share

1 Uzbek Commodity Exchange 14.0 72.9%

2
‘Hayot Birja’ E-procurement 
system

1.2 6.3%

3 E-cooperation portal 1.6 8.3%

4
E-tendering platform for
procurement in the field of
construction

2.4 12.5%

Total: 19.2 100%

Share of e-procurement operators 
in public procurement, 2024
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Commodity 
exchange

HAYOT BIRJA Cooperation
“Shaffof
qurilish”

RabbitMQ    JSON

PMFIS*
Central Inf. 

Portal

Tax 
committee

Ministry of 
Justice

ASAM**

* Public Finance Management Information System (PFMIS)
** Agency for State Asset Management (ASAM)

21

1 2 3 4

5 6 7

1
Requests, contracts, payments, and invoice information 
for conducting electronic transactions

2
Responses to electronic transaction requests (assessment 
of available funds and their reservation)

3 Requests to identify connections between the contracting
authority and the tender participant based on the taxpayer 
identification number (TIN) of the contracting authority 
(including details such as company information, management, 
accounting staff, shareholders, tax discrepancies, etc.) and the 
TINs of the participants. Information on the results of 
electronic bidding.

4 Responses to the requests in 3

5
TIN of the contracting authority (details such as company information, 
management, accounting staff, shareholders, tax discrepancies, etc.)

6
Result of the verification to identify a connection between the contracting 
authority and the tender participant based on the participant's TIN

7 Information on state-owned enterprises (SOEs).

E-PROCUREMENT SYSTEM



RESULTS IN 2024

Procurement planning

PUBLIC PROCUREMENT INFORMATION 
SYSTEM

Publication of a notice

Procurement procedure

Determination of the winner

Automatic generation and approval of 
the contract within 1 hour

Contract management

Budgetary and Cooperative 
Entities

• Ministries and agencies
• Higher Education Institutions
• Government Targeted Funds
• State unitary enterprises

Committee of Treasury Service

Electronic procurement 
operators

• “Hayot Birja”
• Uzbek commodity exchange
• E-Cooperation Portal
• “Shaffof qurilish”

Ministry of Justice
Conducts an examination of 

contracts for potential 
conflicts of interest

Central Bank

Complaints System
Suspension of contracts and 

payments

Sending Requests

Transfer of funds

Number of 
contracts

1 793 579

Value 248,6 trln sum

Number of 
contracts

1 371 948

Number of 
entities

9 483

Value 78,7 trln sum

STATE CUSTOMERS

BUDGETARY ORGANIZATIONS

STATE UNITARY ENTERPRISES

Number of 
contracts

421 631

Number of 
entities

3 173

Value 169,9 trln sum

Payment

Expertise Center
Expert review and approval of 
technical documentation and 

ToR above 50,000 BCV

“UzASBO”
• Sending requests
• Approval of Contracts
• Disbursement of funds

under the estimate

“DMBAT”
Transfer of funds

ENGAGEMENT WITH THE TREASURY



INTRODUCTION OF ARTIFICIAL INTELLIGENCE (AI)

1. Registration and payment without the Treasury’s involvement

1. Smart Contract

Electronic store

Electronic Auction

Procurement in the field of 
construction — Competitive 
bidding/ tender and direct 
contracting

2. From Sept 1, 2026

Electronic competitive bidding

Electronic tender

Drect contracting

3. From 2026

Customer SuppliersOperators

Treasury

2. Without participation of procurement committee



PROCURER

TH
E 

SY
ST

EM
 A

U
TO

M
A

TI
C

A
LL

Y
 S

EL
EC

TS
 T

H
E 

SU
P

P
LI

ER
 W

IT
H

 T
H

E 
LO

W
ES

T 
P

R
IC

E

УЧАСТНИК №1

УЧАСТНИК №2

УЧАСТНИК №3

УЧАСТНИК №2

P
R

IC
E 

IN
Q

U
IR

Y
 M

EC
H

A
N

IS
M

Request on battery1
Participants post their offers in the electronic store for 
15 working days

2
Procuring entity selects the required goods (works, 
services) in the electronic store and uses the price inquiry 
mechanism after making the selection.

3
The system automatically sends an offer to the participant who submitted the 
selected bid, as well as to all other participants offering similar goods (works, 
services) in the electronic marketplace, inviting them to participate in the 
procurement

4 Participants have the right to offer a lower price within 48 hours of receiving the offer

5 The electronic system automatically compares the prices offered by the participants

6 The electronic system registers the contract automatically concluded between the public contracting authority and the participant 
who offered the lowest price

ELECTRONIC STORE



CUSTOMER

Selects the required product and 
uses the price request 

mechanism

The contract is concluded with the supplier 
who offers the lowest price, in accordance 
with the terms and conditions set out in the 
offer

Bidding process conducted 
within 48 hours

SUPPLIER

Posts information about product 
on the portal

Participates in the bidding 
process after moderation

Moderation

• Placing an offer (product) on the portal is free of charge
• The offer is valid on the portal for 15 working days, after which it

can be reactivated

• There is no set upper threshold on the purchase price
• Purchases are suspended on working days and during working

hours

ELECTRONIC COOPERATION PORTAL



“Shaffof qurilish” 
portal

• Agreement on changes to the appearance of buildings
• Issuance of permits for reconstruction and modification of

specialized buildings
• Development of architectural planning assignment
• Coordination and examination of design and estimate

documentation
• Construction design

• Ministry of Construction, Economy and finance, as well as
other ministries

• Control inspection in the field of construction
• Agency of public services
• Tax committee
• State statistics committee
• Customers
• Contractors
• Expert organizations
• Design organizations and institutes

Entities participating in the system Launched automated public services

All stages from preparation of the project to commissioning are 
digitalized and the human factor is minimized

Construction documentation, circulation of paper documents 
with an electronic contract is completely cancelled

Rating of construction companies including a set of objective 
evaluation criteria

Database of 16 offices are integrated into the system

For the first time, switching to an uncontested (cyber-safe, without 
outside interference, by rating, without commission, without 
human factor) electronic tender

Online monitoring of projects in the investment program has been 
launched

Construction control is automated (tablet)

INTRODUCTION OF SUPPLIER RATING IN PUBLIC PROCUREMENT

*Starting in 2026, this requirement will apply to all public procurement operators



Possibility for procuring entities to use corporate bank cards for procurement of:

tickets for official travel related to the activities of the contracting authority;

fuel for vehicles (gasoline, gas, aviation and diesel fuel) and charging of electric vehicles for the needs of the contracting 
authority;

goods (works, services) within the limit of 1,000 base calculation units per year when concluding direct contracts by 
corporate contracting authorities.

Coverage of corporate customers by the Treasury Service:

centralized control over the financial flows of state-owned companies

ensuring transparency and efficiency in the use of budgetary funds

Improvement of the Law "On Public Procurement":

introduction of new types of procurement procedures, including two-stage and simplified procurement

enshrinement of the sustainability principle, covering all stages of the life cycle of goods (works or services)

NOVELTIES



Development of green procurement

Advancement of centralized procurement system

Internal audit and control system to prevent conflicts of interest in public 
procurement

Improvement of the system of monitoring compliance with anti-corruption 
standards

Developing an effective methodology for calculating the starting price

Improvement of the National Classifier of Goods (Works, Services)

Advancement of the central information portal of public procurement

FURTHER PRIORITIES



THANK YOU FOR ATTENTION!
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