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Key insights or lessons gained from the forum that 
could improve project’s performance or outcomes
• The importance of properly identifying facts, risks and 

uncertainties, to ensure they are properly addressed at the 
appropriate stages of the project life cycle. 
• Assessing the likelihood and impact level of risks identified, so that 

proper risk management techniques can be applied i.e., avoid, 
transfer, reduce and mitigate.
• The importance of proper documentation of risks faced in past 

projects so that we could transfer lessons learnt for future projects.
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Actions to improve project’s risk management 
approach

• Strengthen stakeholder engagement and consultation through out 
the project, not just during the project design stage. 
• Systematic monitoring of projects beyond outputs and milestones.
• Ensure that TORs of consultants include risk assessment as part of 

the deliverables. 


