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HEADLINES

'Critical overcapacity: UP-PGH
overwhelmed as patient load doubles in EASRYAMEE ORD CIFD

ER

Cagayan de Oro-owned

L . hospital understaffed,
overwhelmed
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PROBLEM

GROWING SHORTAGE PATIENT

PATIENT OF HCPS ADHERENCE

VOLUMES & REACH

ﬁh“ﬂq‘\ﬁ : Not enough doctors and Lack of follow-up and
over : I spital nurses to cover patient compliance to medication
capacity and health

systems population and treatment
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Al Augments Healthcare Workers Rather Than Replacing Them

Automates Administrative Burden

_ Al handles scheduling, appointment reminders, patient intake, insurance verification,

and data entry - tasks consuming 30-40% of clinical time

;e ' it
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Scales With Volume

" E’) Process thousands of patient requests in parallel without additional staffing,

enabling one nurse to effectively monitor hundreds of patients

Reduces Errors and Improves Quality

Aging workforce and insufficient new entrants Automated systems eliminate manual transcription errors, ensure consistent follow-

Uneven geographic distribution up, and flag patients needing intervention

Increased workload and burnout

30-40% of time spent on administrative tasks | H

Enables Focus on High-Value Care

Physicians and nurses spend time on complex cases, patient relationships, and

clinical decision-making rather than paperwork
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Our Mission: Empower Doctors
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Pre-trained Al Agents for every workflow

Al powered assistants that automate manual tasks to reduce care team
workload and scale patient care 24/7 without losing the human touch

FAQ Agent

Instantly handles patient enquiries on any
chat channel, 24/7

Outbound Marketing Agent

Drive appointment growth through
personalized and automated outreach
campaigns
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Recommendation Agent

Al-guided conversations to help patients
choose the right service or package,
boosting enquiry conversion

&

Patient Education Agent

Delivers tailored patient education pre
and post visti to improve understanding
and health outcomes

Scheduling Agent

Automatically book, reschedule and
cancel appointments through chat
without having to call

Patient Survey Agent

Streamline patient admission and data
collection for pre and post visit surveys
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Submit Health Information

| This is a friendly reminder to
yort your health information
aniou idedayagonmoaign

fonitoring Form

se this form link to submit your
palth information

Submit Health Information

&
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{17 & Baxter MyPD

Hello == . | Welcome to MyPDCoach, a
program to heip you with your CAPD
therapy experience. | am able to answer
your questions about CAPD and provide
you with education tools. Tap the button
below to get started!

A Get Started

Baxter MyPD o
0 Hello == Welcome 1o MyPDCoach, a :"W
program to help you with your CAPD

therapy expernence, | am able to answer

Get Started

OK! @ Let's get started with your first
lesson. We know that doing CAPD safely
can be a bit tricky the first few times you
try it!

o
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Healthway Cancer Care

Did you know that regular breast
screening is essential in detecting
breast cancer early? Experts
recommend that Women who are 50
to 74 years old should get a
mammogram done every 2 years.

If you would like to schedule your
mammogram please tap the link
button below.

CANCER CARE HOSPITAL

is; Healt‘hway

Schedule Mammogram

Bot MD powers omni-channel chat in
multiple languages for maximum user reach

9:41 ol

< 6 Cardinal Santos Medical Center &

gusto Ko mag lskedyul NGappPo
bukas

Tiyak! Masaya kong tulungan kang
mag-iskedyul ng appointment para sa
bukas.

Upang i-book ang iyong appointment,
mayroon kang ilang mga pagpipilian:

1. Maaari mong bisitahin ang aming
online booking platform sa
www.csmececonsult.com

2. Bilang kahalili, maaari mong
tawagan ang klinika ng tukoy na
doktor ng CSMC na nais mong
makita

Kung kailangan mong suriin ang
iskedyul ng aming mga doktor at ang
kanilang mga numero ng pakikipag-
ugnay, mangyaring bisitahin ang
https://cardinalsantos.com.ph/our-
doctors

Schedule Appoj




ol MOST USED SOCIAL MEDIA PLATFORMS >
2024

PERCENTAGE OF INTERNET USERS AGED 16 TO 64 WHO USE EACH PLATFORM EACH MONTH

NOTE: PHILIPPINES

FACEBOOK 94.6%

FACEBOOK MESSENGER 92.1%

921% of 86M
Filipinos are on FBM

SOURCE: " NOT we
° sty N | are, . {O>Meltwater
NOT DIRECTLY COMPARABLE SOCIOI
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O
Al for NCD: NKTI Case Study
HOSPITAL VIBER/FB MESSENGER

Patient enrollment via QR
code or bulk upload

1

Bot MD Al notifies
patient chat app

Patient submits data
via secure form sent
In chat

Bot MO Imsernal

Welcome back, Dr. Lambert!

Patient receives
reminders &
education via Al chat

Submissions can be
triaged by Al to alert

7 Integrate data into g Patient data flows into doctor or nurse if
hospital EMR if Bot MD Care Dashboard required
required
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DEMOCRACY UNDER FIRE P
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http://www.youtube.com/watch?v=ZjjCQW9ysr8

Clinical Symptoms: Breakdown of Patients With and Without Symptoms

@ No 947%
®Yes 53%

Patient Enrollied Breakdown by Year

Breakdown of Symptom Type
2022 29.008%

® 2023 41.900%
® 2024 28.668%
® 2025 0.424%

7

;
,.‘\l
16.60% | 16.60%
15.97% :
15.55% .
476

147%
) o~ 1.26%
Patient Submissions: Breakdown by Type 0.63%
1.26%

|

PDinitia... 99.3968%
® PDinitiati... 0.2801% 4642
® PD compli... 0.2585%
® PD compli... 0.0646%
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NKTI CAPD Program Results

» 1,200+ CAPD patients enrolled since 2022

« 98% of patients are New CAPD patients; 2%
are PD patients with infections

» Patient Compliance to submissions ~ 81.2%
across patient groups

« 94.7% of patients have no symptoms; 5% with
symptoms are intervened by a nurse within 3
days

 Clinical Data collected includes:
« Breakdown of symptom types
» EXxit site symptoms
« Distribution of symptoms reported per patient

17



Bot MD Al is designed for healthcare organizations

looking to scale patient support safely

Proprietary RAG/LLM Model

e Ensures that Al only trains
on content you provide

e Al can return templates only
(no hallucination risk)

e Retrieves the right response,
LLM only helps to format

e Same response for exact
same queries

N
...

"/

Across Clinical Workflows

e Deep understanding of

patient care journey and
workflows

e Trusted and used by doctors

and healthcare professionals
across public & private sector

e |Integrates into existing hospital

information systesm

Healthcare Data Privacy

ISO 27001, ISO 27017, ISO
27018 certified

SOC 2 and SOC 3

All data is encrypted at rest
and in transit

Annual penetration testing

5 Health Confidential - Do not distribute without prior approval




. National University S Ic\:lationall University Alexandra
: ancer Institute :
Trusted by Hospitals globally Hospital e N Hospital
Singapore National Singapore
) Taﬂ ;I-‘?E ,k T%‘E‘ﬂg @ Eyegcgntre __’_%__ General Hospital
SingHealth SingHealth
National Cancer :
@ Centre Singapore | KK Womensand

'-_'1 Children’s Hospital |( Jn
SingHealth i

SingHealth CANCER CENTRE

"'-

'

ParkwayHealth”

Radiology m\

MANDAYA HOSPITAL
GROUP

™
ECuE !
N St. Luke's %‘féz‘
GH £ Medical Center 1
e : Quezon City - Global City MOUNT GRACE
HOSPITAL

Empowering 20,000+ Doctors HMI
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Since 2020, Bot MD has been used to @ ©
impact over 110k + patients across SEA

6 =« =9 -8 ¢ -

-

Hypertensio Diabetes CKD/Dialysis Surgery Urology

Blood Pressure & Blood Glucose, Lab values, Post surgical Kidney stones, post
Medication Insulin, Meal intake Symptoms & recovery & wound stenting infection
compliance Access site healing risk

IVF/Fertility Clinical Trials Home Care Pediatric Medication
o . . - o vaccinations Reminders
Injection reminders, Patient logistics, Home Caregiver visit
symptoms prohibited drugs, reports, payments Scheduling Automated reminders
monitoring symptoms monitoring reminders, symptoms for Rx & scheduling
monitoring
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Successful AI Implementation Requires

Coordinated Action Across All Stakeholders

E Governments & Policy Makers

Develop national digital health strategies with clear governance structures

Establish data protection laws and independent regulatory authorities
Invest in digital public infrastructure and interoperability standards

Address workforce training and transition support for Al adoption

m Healthcare Organizations

Demand Al technologies that meet ethical principles and regulatory

standards

Ensure appropriate training for healthcare workers using Al systems
Implement quality control and continuous monitoring mechanisms

Maintain human oversight and clinical responsibility in Al-assisted care
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Humans for Care.
Al for Everything Else.

o
& botmd
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