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COUNTRY LEVEL DISCUSSION:

INDIA
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THREE KEY INSIGHTS OR LESSONS GAINED FROM THE FORUM THAT COULD HELP 
IMPROVE OUR PROJECTS PERFORMANCE OR OUTCOMES AND

THREE ACTIONS / IMPROVEMENTS THAT WILL BE TAKEN UP IN OUR PROJECTS RISK 
MANAGEMENT APPROACH AFTER THIS FORUM

KEY INSIGHTS ACTION

1. Periodic review of risks for timely updation and 
mitigation

Documentation of review meetings and key action 
items to be shared amongst concerned stakeholders. 
Continuous feedback mechanism to be established.

2. Shared understanding risk, responsibility and 
accountability amongst all stakeholders (consultants, 
IA, EA, Funding Agency) to be defined clearly and at 
the earliest

Task based responsibility and key result area should be 
mapped holistically amongst stakeholders  keeping in 
view of the project objective.

3. Assessment regarding in-house capacity building Trainings of stakeholders, Technical support from 
funding agency by providing required expertise.
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                                Thank You


