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Strategy 2030 Midterm Review:

Corporate Priorities

ADB’s sovereign and nonsovereign operations must align with the five strategic focus areas outlined in
Strategy 2030 midterm review; key indicators and targets are in the new Corporate Results Framework.
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Reporting on outcome-oriented indicators aligned with the SDGs and the objectives set in
Strategy 2030 and its midterm review
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New CRF: Inputting Information

Resource materials for Disaster Risk Management, Environment and Nature

* Environment-Related CRF Indicators —
Sharepoint page where additional
resources and information are provided.

 Disaster Risk Management: Methodology to
Track DRM Investments Across ADB’s

Operations
Environment-Related CRF Indicators
Duncan A Lang
¥ Seror Environment Spedialist
MENU
Environment and Nature Programs | Program Focal | Nature Finance and Ocean Finance | Hectares Achievement Rate

Completing Environment and Nature Investments on ADB's eOPS / SOVOPS
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https://asiandevbank.sharepoint.com/:u:/r/sites/comm_etg/SitePages/ENV-Related-CRF-Indicators.aspx?csf=1&web=1&e=jUo9Av
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https://asiandevbank.sharepoint.com/:b:/t/org_sdcd/EcVQVQysQR9DkxBReIoZv3wBO0tTq-nywnFcin8TJUp3gg?e=Z2aRB2

New CRF: Background Information

ADB CRF Results Indicator No. 2:

Committed Operations Supporting Environment and Nature

(Select All That Apply from the 6 Flagship Environment Programs)

Results Indicator (RI) 2: Committed operations supporting disaster risk management, and environment and nature (% of #) (sovereign and
nonsovereign)

For the new Corporate Results Framework, for Environment when Environment and Nature Investments
. . 3 For Environment and Nature Investments, please click on one or more of the appropriate
FLIE e data to the necessary page please see if SIUIEn LD boxes if your project is considered to qualify. If not considered to qualify, please click Not
your project to any of the six programs for environment. The details for Applicable. For more information on what project activities would qualify for each program,
g i please refer to this link which also provides contact details for Environment Group focal
the different programs are listed at the bottom and the relevant focal points who can provide more information.

lead is also listed if you need additional help. o 4 Conctal M .
ean an 5 anagemen

(] Terrestrial Ecosystems

(] Air Quality

Circular Economy

Mature-based Solutions (including green infrastructure)
Environment Finance/Governance

(] Not Applicable

A few key things to note when filling in this section:

* You can tick more than one program or many
+ |f none are relevant you can tick "Not Applicable”
s |t is ok to tick for climate and / or DREM as well as environment —

double counting is allowed.
Sample e0OPs Screen



eOperations

Manage Project Information

Overview

. Members Events

Project Overview

Project Tasks

Welcome Asad Aleem (PRM)

Lower Palas Hydropower Project (52193-001) Diagnostics Home My eOps Search Projects Logout Help

Team Milestone | Safeguards DR | | Baseline PDS | Project

Procurement

HiRancing | Slilising Lo . Categorization = Indicators Projections Missions

s

Overview | State-Owned Entity Information | Project Collaboration

* Project Group Name
* Project Name
Project Number

Country
Approval Level

Borrower/Recipient (i)
Project Description

4

Lower Palas Hydropower Project

52193-001 Category Type Sovereign
Pakistan Project Financing Amount USD 800,000,000.00
President & % Additional Financing [

* Related to COVID19 response efforts? ) yes ® No

Islamic Republic of Pakistan

The proposed LPHP is a strategic investment that will (i) enable a structural shift to a low cost, low carbon fuel mix that improves energy security;
(ii) reduce the cost of electricity generation ranging in the range of 10% depending upon assumptions; (iii) reduce the sector deficit by injecting
positive cash flow and saving foreign exchange for the Government of Pakistan by displacing imported fuel; and (iv) build the broader institutional
capacity of WAPDA to harness the hydropower potential of the country in a sustainable manner; and (v) provide a financing and investment model
that can be followed for other hydropower projects in Pakistan.

Once completed, LPHP will add 665 MW (2,590 GWh) annually to the national grid and provide economic and social benefits to the local community
and economy as a whole. These will include improved infrastructure particularly through the access road, water supply, employment opportunities

narticulariv durina the canctrictinn nhace and trade henefite far lncal recidente thranah hetter infractriicture and electrification. The nraiect wiill )
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New CRF: Additional Resources coming in

2025/2026

MDB Common Principles — for
tracking nature finance under
revision to be launched at COP30
in 2025

Nature Finance Taxonomy also
under revision for launch with
common principles, building on
IFC Benchmarking study from
2024

Q1 2026 — Internal Methodology
to be developed translating
Common Principles and
Taxonomy to ADB structures.

BIODIVERSITY
FINANCE
REFERENCE

€ o=~
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MDB Common Principles for tracking
nature-positive finance

1. Introduction

At the United Nations Framework Convention on Climate Change (UNFCCC) Conference of the Parties
(COP) 26 in Glasgow, United Kingdom, ten multilateral development banks (MDBs) signed a Joint
Statement on Nature, People and Planet, which recognises that tackling poverty, climate change and
the drivers of nature loss (*nature” refers to biediversity, ecosystems and the services they provide) are
inextricably linked, and affirms their commitment to mainstream nature ever more deeply into their
jpolicies, analyses, , advice, and

This commitment is reflected in five pillars: (1) leadership to supporta sustainable, inclusive, green and
resilient post-COVID recovery and to support countries in implementing their commitments made in
relation to the parties’ implementation of the Convention on Biological Diversity (CBD), Paris Agraement,
UNFCCC and Leaders Pledge for Mature; (2) tackling the drivers of nature loss by fostering “nature-
positive® investments; (3) fostering synergies at national and regional level; (4) valuing nature to guide
decision-making and (5) enhancing reporting on efforts to mainstream nature in MDB analyses and
operations.

In line with the commitment under pillar 5 to explore the devel of tools and methodol

for tracking nature-positive investmeants across their portfolios, the MDBs have defined a set of
Common Principles for tracking nature-positive finance that can be usad by each MDB and that may be
informative for other investors (incduding but not limited to capital markets and domestic public budget
halders).! For the MDBs that intend to identify, track and/or report on their nature-positive finance,
these Common Principles will help guide the development and implementation of their respective
technical rks and internal methodol as they suppert countries and private sector clients
in implementing the Kunming-Montreal Global Biodiversity Framework (KMGBF) 2

The Commeon Principles will also facilitate comparability across MDBs in their respective screening and
tracking processas, including communicating on financial contributions to nature-positive cutcomes.
The Common Principles define nature-positive finance and the eligibility critaria for identifying and
tracking nature-positive finance, and outline the steps to identify relevant finance ex-ante?

1. Endire ¢l
7IheM&MWId;nndnuannmmmndIhe-\Imneerrlmlmw\P(lbrl?vzlr optonspapen publshed by the M
these pincipls Pleise s
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3.

EVELOPMENT ASSOCIATION’S TWENTIENTH
ENISHMENT MID-TERM REVIEW:

URE FINANCE TRACKING METHODOLOGY

hat the World Bank develop a “methodology to identify, monitor, and
ank investments in support of biodiversity and ecosystems services,”
(port for nature in the IDA20 special focus on green, climate-friendly

a robust inpuis-based approach for identifving Nature Positive

Nature Fimance umbrella, the methodology aims to capture
0 the impl, ion of the Kunming-» 2al Global Biodiversity
kvstematic manner and in a way that is tailored to the development
roach entails screening projects gfter Board approval with a
nd process-based approach.

rid Bank's corporate results strategy emerging from the Evolution
tcome-oriented approach rather than inpui-based measures. As part
mk is currently developing a new Corporate Scorecard fo help track
wed vision and mission. Scorecard indicators will be also embedded
grams, mcluding on forests, nature, and biodiversity. Learning from
cking Climate Finance, a shift towards outcomes-based tracking in
to measure impact betrer. Nevertheless, the methodology outlined in
tarting point to comprehensively identify the full breadth of the World
g critical gfforts to mamstream nature across sectors, in support of
KAGBF. Further guidance will need to be developed ahead of

ng theme of “Building Back Beiter from the Crisis — Toward a
lusive Future”, the 20th Replenishment of the International
A20) has stepped up support to client countries in overcoming their
luding climate change and nature loss. The IDA20 special focus on
iendly development 1s scaling up financing for climate action, nature-
sity. In addition to direct support, IDA20 includes a commitment to
[MTR) a “methodology to identify. monitor, and track nature-positive
lupport of biodiversity and ecosystems services.”

/| on nature comes in response to analysis that shows the global

ious risks to development and climate goals. Nature—understood

|nummou

as leleEISlty‘ and lhe services provided by healthy ecosystems—is in unprecedented decline,

CIFC|E

Crenting Markers, Creating Opportwitios

Financs Corporation

! This is one of two notes on tracking finance presented at IDA20 MTR. In parallel to this methodology, the IDA20
MTR will consider a note on crisis preparedness financing, which respends to the IDA20 commitment to track
such finance under a cross-cutting theme of crisis preparedness and building resilience.
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ADB's Environment Portfolio under the Revised CRF

Pillar: Planet ===) SFA: Climate Action s====) Development Result 9

Development Result 9:
Terrestrial, aguatic and atmospheric areas conserved, restored, enhanced and/or under sustainable management
(hectares, achievement rate)

CRF Indicator: Committed operations supporting disaster risk management and environment and nature (% of

#) (sovereign and nonsovereign) CRF Baseline (2023): 24% CRF Target (2030): 32%

ENV tagged projects | Number of ENV projects

2024 36.13% (total 191 ADB Sov =53 (28%); NSO = 16 (8%)
projects)
2025 22.34% Sov =42 ; NSO = 3 (out of expected total 197 projects)

2026 - 2028 34.2% Sov = 149 (18% 32.3%); NSO = 10 (4%)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



ADB

Quick Materiality Questionnaire for ADB 2026 Sustainability
Report

Principal Environment Specialist Senior Financial Control Spec (Sustainability
CCSD-ENV, ADB Disc & Rep) CTL, ADB

7 October 2025 | Multifunction Halls 2-3 | ADB Headquarters



ADB Sustainability Report

History: Produced by ADB since 2007

Asian Development Bank
Sustainability Report

Focus: Global Reporting Initiative (GRI) Based Report

SUSTAINABILITY
REPORT 2020

PART I: HIGHLIGHTS

Purpose: Provides a central globally recognized benchmarking
mechanism for ADB to transparently share to stakeholders ADB’s
sustainability performance including on the corporate side - which is
disclosed nowhere else.

Audience: ADB Board and Management, ESG Sustainability
Rating Agencies, Green and Blue bond investors, peer MDBs,
CSOs, DMCs.

2026 Report: Earliest stage of development. We need your help
to focus the next report.

Future Sustainability Disclosure Directions: Focus to date
has been on following the GRI, additional reporting and disclosure
platforms are under consideration, linked to finance particularly.

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission| = w- o

SUSTAINABILITY

REPORT

SUSTAINABILITY
REPORT 2024



https://www.adb.org/documents/series/adb-sustainability-reports
https://www.adb.org/documents/series/adb-sustainability-reports

Have your say
and help us

focusthe 2026

The Asian Development Bank (ADB) publishes a biennial sustainability report on the significant economic, social, and
environmental impacts of its operations and corporate activities.

Ta ke the sm in Survey and tell us What is material ADB will issue its next sustainability report in the 2nd quarter of 2026 in accordance with the Global Reporting Initiative ‘

(GRI) Sustainability Reporting Standards.

to you about ADB’s activities and impacts R o 2026 sy por 408 s s wimt e

topics are defined by GRI as those “topics that represent an organization’s most significant impacts ol
environment, and people, including impacts on their human rights”. oLl OPENTRARK

SUSTAINABILITY
REPORT 2024

JUNE2024

ADB Sustainability Reporting Materiality Survey 2025

2026 sustainability report.

This survey will take between 5-10 minutes. Your responses will remain confidential.

Hi, Ricardo li. When you submit this form, the owner will see your name and email address.

SCAN THE
QR TO TAKE * Required
THE SURVEY Staff Profile

1. Department *

CCSD-Climate Change and Sustainable De...




THANK YOU!

ADB
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