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Members

•  Sangay Dorji,  Offtg. Director, DWPSD, MoESD
• Karma Norbu, Project Engineer, SASEC Project,  MoIT
• Dawa Ram Shingdan, Project Engineer, AREPP, MoENR
•  Chencho Lhamo, Project Coordinator, MoF
•  Sonam Chogay, Planning Officer, MoH
•  Tashi, Procurement Officer, MoF
• Pema Zangmo, Program Coordinator, MoF
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Three Key insights or lesson learnt

•  Importance to identify key risk through stakeholder consultation 
and updating the risk assessment throughout the project cycle.
• Different category of risk to be considered in the RAMP
• Difference between facts, risk and uncertainty
• Not to underestimate or overestimate the risk.
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Actions to manage the project risk

• Develop detailed project level RAMP
• Strengthen stakeholder consultation 
•  Adjust mitigation through regular project review to check risk and 

mitigation measures.


