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Country-Level Discussions for Improved Projects’
Risk Management-Bangladesh

Risk Assessment and Mitigation Plan (RAMP) is
done during the initial stage of the project.

Lesson Learned:
RAMP should be updated periodically.

Action:

An agenda on updating of RAMP should
included in the PIC and PSC meeting
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Country-Level Discussions for Improved Projects’
Risk Management-Bangladesh

Lesson Learned:
Project Design should be Effective!

S Action:

v" Proper feasibility study with market
assessment

v’ Stakeholder co-ordination with
proper dissemination of information
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Country-Level Discussions for Improved Projects’
Risk Management-Bangladesh
Lesson Learned:

LAND
Challenges in land acquisition should ACQUISITION

be addressed

Action:

v" Manpower and support staff for
expediting land acquisition to be
incorporated in the project.
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