
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

COUNTRY LEVEL DISCUSSION:

BANGLADESH
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Bangladesh Delegation

1. Mr. Md. Shaheenur Rahman
2. Mr. Mehedi Hasan
3. Mr. Md. Arman Hossain
4. Mr. Md.  Abdul Barek Howlader
5. Mr. M A Sattar
6. Mr. Abdullah Al Mansur
7. Mr. Md. Zuybayer Hossain
8. Mr. Md Hafizur Rahman
9. Mr. Md Rashidul Alom
10. Mr. Dipon Debnath
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Country-Level Discussions for Improved Projects’ 
Risk Management-Bangladesh
Risk Assessment and Mitigation Plan (RAMP) is 

done during the initial stage of the project.

Lesson Learned:
     RAMP should be updated periodically.

Action:
An agenda on updating of RAMP should be 
included in the PIC and PSC meeting
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Country-Level Discussions for Improved Projects’ 
Risk Management-Bangladesh

Lesson Learned:
      Project Design should be Effective!

Action:
ü Proper feasibility study with market 

assessment 
ü Stakeholder co-ordination with 

proper dissemination of information 
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Country-Level Discussions for Improved Projects’ 
Risk Management-Bangladesh
Lesson Learned:
       Challenges in land acquisition should 

be addressed

Action:
ü Manpower and support staff for 

expediting land acquisition to be 
incorporated in the project.
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