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1. Procurement flow chart of KONEPS
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2. e-Tendering flow chart 

Public institution Bidder

Bid Document

Registration of 
review comments Specification Review

Submission of Bid Document

Inquiry of bid opening results 

Acquisition of a tender notice 

Inquiry of successful bidder 

Pre-Specification disclosure

Public notice of a tender

Disclosure of Investigation 
amount(Base amount)

Preliminary determination of 
bidder eligibility

Selection of successful bidder

Evaluation of contract 

performance ability

Bidding by re-
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Determining the ranking of the 
expected successful bid

Successful Bid
Re-biddingIf there is no 

competition

If a competition is 
established but there is no 
successful bidder

Consortium 
Agreement sheet

Purchasing goods and 
services is required

if necessary

Signing a Consortium Agreement 

No bid or single bid
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3. Method for Determining the Successful Bidder

Bidder At the time of bid submission, two provisional price numbers will be drawn

(bid opening) Decryption of bidders and numbers drawn by the company

                        Calculation of the Estimated Price

                        (Arithmetic Average of the Highest 4 Draws)

Public 
institutions Disclosure of the Base Amount and the Reference Rate (±2%, ±3%, etc.)

Method for Determining the Estimated Price

Public 
institutions

(During the bid opening) Create multiple provisional prices (15)

(Determination of Bidder Rankings) 

In order of the lowest amount submitted among bidders who bid between the estimated 
price and the lowest acceptable price
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Price 

Num.

Range Base rate Provisional 

price

Estimated 

Price

Lowest acceptable 

price

1 102.000% ~ 101.735% 102.000% 193,800,000 
Arithmetic 

Mean

Estimated Price ×
Lowest acceptable price

2 101.734% ~ 101.469% 101.734% 193,294,600 

3 101.468% ~ 101.202% 101.468% 192,789,200  

4 101.201% ~ 100.935% 101.201% 192,281,900 193,041,425 162,627,748 

5 100.934% ~ 100.668%

6 100.667% ~ 100.401%

7 100.400% ~ 100.134%

8 100.133% ~  99.867%

9 99.866% ~ 99.600%

10 99.599% ~ 99.333%

11 99.332% ~ 99.066%

12 99.065% ~ 98.799% 98.799% 187,718,100
Arithmetic 

Mean

Estimated Price ×
Lowest acceptable price

13 98.798% ~ 98.532% 98.532% 187,210,800

14 98.531% ~ 98.266% 98.266% 186,705,400

15 98.265% ~ 98.000% 98.000% 186,200,000 186,958,575 157,503,252 

Base Amount 190,000,000원 Lowest Acceptable Bid Rate 84.245%

Maximum 

value

Minimum 

value

Estimated Price and Lowest acceptable price

Exceeded 

estimated price 

✓

✓

✓

✓

✓

✓

✓

✓

Short of lowest 

acceptable price

3. Method for Determining the Successful Bidder
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Draw 2 number out of 15 multiple provisional prices number

3. Method for Determining the Successful Bidder
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4. e-Procurement practice

Practice : limited competition _Evaluation of contract performance ability

• Purchased item : Purchase of 200 educational laptop computers

• Budget : 200,000,000 KRW

• Type of competition : limited competition(total amount) 

• Selection method a successful bidder : 

   Evaluation of contract performance ability(84.245%)

• Base price : 190,000,000 KRW

• Selection method Estimated price : ±2% of Base price, 15 Prices
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5. Log in to KONEPS

1 ① Access to KONEPS

② Right click on the mouse to select "Transtate to English"

2 ③ Click the login button
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5. Log in to KONEPS

3 ④ Log in with ID/PASSWORD type

* If the browser changes to Korean mode, change it back to English mode

ID : eduinst??

▪ ?? is the number of the certificate you have

PW : rydbrdyd!01 

Public institution

Company

ID : eduetps??

▪ ?? is the number of the certificate you have

▪ 3 company certificates provided

PW : rydbrdyd!01 

Certificate PW

PW : whekfcjd1!



Ⅱ. e-Tendering
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1. Publication for a purchase plan

Order Order List newSystem path

1

2

3
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1. Publication for a purchase plan

1

2

3 4

5 6

7 8 9

① Procurement Method : Self-Procurement

② How to Contract

③ Detail Name Number : Click

④ Use : For Education

⑤ Main Specification : More then CPU 4.2GH, 

MEM 16GB, Monitor 12inch

⑥ Project Name : xxx_Purchase of 200 

educational laptop computers

⑦ Quality : 200

⑧ Quality Unit : EA

⑨ Estimated purchase amount : 200,000,000

Copy and paste “노트북” to name of detail
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1. Publication for a purchase plan

❖ Companies wishing to 

participate in public 

procurement can obtain 

the purchase plan from 

KONEPS.

Order Order List Order PlanSystem path
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2. Pre-Specification disclosure

Order Order List newSystem path

1

2

3



Public Procurement Capacity Development Institute
17

2. Pre-Specification disclosure

1

2

3 4

5

① Integrated Order Plan Number : Click

② Reference No.: test

* Enter the decision identifier within the 

organization

③ Allocated budget amount :200,000,000

④ Deadline for submission of opinion : Default

* The law states that a period of five days is 

normally granted. 

⑤ Product Information : Click

* Attach the specification file to be submitted 

for bid announcement

6



Public Procurement Capacity Development Institute
18

2. Pre-Specification disclosure

Order Order List Pre-Specification disclosureSystem path

❖ If the specification 

includes the following:

➢ Specifications are written to 

favor specific companies

➢ Unfairly restricts competition

➢ Including impossible content, 

etc.

❖ Companies can submit 

opinions within 5 days
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2. Pre-Specification disclosure
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3. Entering and publication tender notices

Bidding Tender Announcement List od Bids NewSystem path
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3. Entering and publication tender notices

Decide on contract method

① Job Classification: Article

② Contract Law Division : National Contract Law

③ How to Contract : Limited Competition

④ Contract Type : Total Contract

⑤ Estimated Price : 181,818,182

* Estimated price is the amount after deducting value 

added tax from the budget amount.

⑥ How to Bid : Qualification system

⑦ Successful bid method Detailed criteria : 

▪PPS Detailed Criteria Eligibility for Product Purchase

▪Manufacture or purchase bidding for goods …….

⑧  Joo Jo Ho : Article 21 Paragraph 1 No. 10 …..

    * Legal basis for the bid

⑨ Actual Notice : Mock Notice

1

2

3

4

5

6

7

8

9
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3. Entering and publication tender notices

Basic Information

① Pre-Specification Registration : Click
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3. Entering and publication tender notices

Basic Information

① Reference No.: Accounting_001

② Announcement Information: Registration Notice

③ Bidding Method: E-Bidding

④ Domestic/International Bidding : Domestic Bidding

⑤ Reasons for Domestic/International Bidding : Not 

eligible for ….

⑥ Exceptions to central procurement : YES

⑦ Reasons for exception to central procurement : 

Anything

Click the 

the data entered in that tab is saved 

and marked as "complete"

1

2

3

4
5

6

7
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3. Entering and publication tender notices

Bid execution

① Re-bid: permission

② Bidding Times : Enter according to the 

instructor's instructions

❖ Regulations on bidding time

▪ Bid acceptance opening time ~ closing time is 

at least 48 hours

▪ Bid acceptance closing time is 10-12 AM, 2-6 

PM (exceptions after 5 PM are specified)

▪ Bid opening time is 1 hour after the bid 

acceptance closing time

③ Bid Eligibility Registration Deadline :

④ Joint Supply and Demand Agreement Reception 

and Composition Method : 

▪ Election

▪ Assignment(joint implementation)

1

2

3

4



Public Procurement Capacity Development Institute
25

3. Entering and publication tender notices

Bid execution

① Restriction on Classification Re-bid: Bidding 

participation is limited to 10 digits of classification

② Manufacture : No distinction

③ Performance Restriction: no

④ Reserve pricing method : Revenge Artists(Plural 

Price)

1 2

3

4
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3. Entering and publication tender notices

And other things

① Subcontract protection: no

* Whether or not there is a connection with a 

separate system for subcontract 

management.

②  Announcement

③ Datasheet(Specification)

1

2

3
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3. Entering and publication tender notices

Information on items to purchase

① Standard : Specifications required by demanding institution

② unit : EA

③ Unit(Price per Unit) : 1,000,000

④ Delivery Deadline : May 30th
1

2

3

4

Temporary Save Save Decision Request
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3. Entering and publication tender notices

Decision Request
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3. Entering and publication tender notices

Publication
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4. Publication of Basic amount

Enter “Basic Amount” is accessed through the Step Bar without a separate menu.

Step Bar

① Basic Amount : 

190,000,000

② Preminary pricing 

criteria : Rules applied 

to creating multiple 

reserve prices 

1

2
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5. Submit a bid

Bidding Tender Announcement List od Bids SearchSystem path
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5. Submit a bid

Submission of the bid is not possible in English mode, so you must switch to Korean mode.

Switching to 

Koran mode
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5. Submit a bid
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5. Submit a bid
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5. Submit a bid

Electronic documents transmitted with electronic 

signature together with the bid document

⚫Memorandum of Payment of Tender Deposit

⚫ Certificate of No Penalty for Unfair Practices

⚫ Confirmation that the ordering agency may directly 
pay the subcontract price to the company in case of 
illegal subcontracting

⚫ Confirmation that the bid or contract may be 
nullified if the tax is evaded and punished

⚫ confirmation that it will not offer bribes or private 
interests to the official in charge during the bidding 
and contract
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5. Submit a bid
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6. Bid opening

Bid execution 

official

Select the applicable bid

Pre-judgment of ineligible bidders

Decryption bid amounts and bid documents

Decryption key transfer

Calculate Estimated price

Start bid opening

Re-tendering

No Successful Bid

Bid Opening CompletedDetermining the expected order of winning bids

bid opening procedure

re-advertised tender

Decryption lottery numbers
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6. Bid opening

Enter “Bid Opning” is accessed through the Step Bar without a separate menu
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6. Bid opening

Linked data query to exclude unqualified vendors prior to bid opening
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6. Bid opening

❖ There are 22 reasons for disqualification from bidding. 

❖ If one or more of these apply, the company will be excluded from the bidding process.
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6. Bid opening
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7. Determination of the successful bidder



Ⅲ. Evaluation of contract performance ability
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1. Evaluation Procedure

Notification of eligibility for examination

Send a notice to a company subject to 

eligibility screening

Completion of qualification application

The notified company prepares an application 

form (self-examination table)

Acceptance of application

Examiner receives final submitted application

Conduct an Evaluation

Examiner performs audit processing

Evaluation Ended

Examiner notifies the result of the evaluation 

and discloses it to KONEPS

Evaluation Ended(Company)

The company shall check the evaluation result  

and, if necessary, file an objection

CompanyPublic Agency

Complete the 

target notification 

form

Open

Tender

Submission

Request for 
supplementation

Complete the 

application form

Acceptance of 

application

Notice

Return

Conduct an 

Evaluation

Receipt

Evaluation 

Ended

Release

재심사

Evaluation 

results
Audit

Notification of 
evaluation results

Appeal

Evaluation Procedure
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2. Notification of eligibility for examination(Agency)

Bidding Qualification Consolidated Qualification ListSystem path
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2. Notification of eligibility for examination(Agency)

① Judging Method: Electronic Audit

② Deadline for submission of documents : Default Value

 * Deadline for submission of documents must be at least 5 days from the 

date of notification

③ Describes the precautions that companies submitting documents should 

be aware of
1

2

3
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3. Completion of qualification application(Company)

Bidding Qualification Consolidated Qualification ListSystem path
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3. Completion of qualification application(Company)

Confirmation the company to be evaluated

If a company wishes to cancel 

the contract without submitting 

the qualification examination 

documents.

Company to be evaluated
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3. Completion of qualification application(Company)

Passing score Current score

Evaluation 

items

Basis for scoring 

for 1. Ability to 

the relevant goods 

Ability to the relevant goods
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3. Completion of qualification application(Company)

Trust in the company

Basis for scoring 

for 2. Trust in the 

company

Automatically score 

if there is any 

associated 

credentials

Companies can 

earn points by 

manually entering 

authentication 

information
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4. Acceptance of Qualification Application

Receive 

Qualification 

Application 



Public Procurement Capacity Development Institute
52

5. Evaluation Ended

After checking 

the score items 

on the self-

evaluation form 

submitted by the 

company, if there 

are no problems, 

the evaluation is 

completed.
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5. Evaluation Ended

Notifies the result of 

the evaluation

Discloses the result 

of the evaluation to 

KONEPS



Ⅳ. e-Contract & Payment
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1. Business flow chart of e-Contract

Public Institution Seller

National Tax Service

Stamp Duty Payment Receipt

Send a Certificate of Guarantee

Stamp Duty Declaration

Guarantee Institution

Payment of Stamp Tax

Payment of Contract 

Deposit

Sending Contract 

Response

Receipt of a Final 

Contract

Send a draft 

contract

Check Stamp Tax 

Payment, Public 

Bond Purchase

Receipt of Contract 

Guarantee

Send a Final 

Contract

Urban Rail Bonds

Financial Institution

Purchase of Public 

Bonds

Purchase Request/Payment

Purchase Receipt

Regional Development 

Bonds

Receipt of Contract 

Response

Receipt of Draft Contract

Notification of Contract 
Execution

Preparation of Purchase 
Agreement

Payment of Stamp Tax

Payment of Contract 

Deposit

Send a Contract 

Agreement

Send a draft 

contract

Receipt of Contract 

Guarantee

Receipt of Contract 

Agreement

Receipt of Draft Contract
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2. Inquiry on Bids for Contract Drafting

Contract Contract signing List of contract execution managementSystem path
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3. Drafting of Contract

Basic Contract Information 

① Document Number : Contract_001

② Clerk or scribe : Contract Officer, Alex. JUNG

③ Contract Officer : Contract Manager, David, Han

④ Contract Guarantee : Replace of Memorandum of 

Payment

⑤ Contract Characteristics : [National contract Act] 

Manufacturing Purchasing of goods(0.075)

* The amount the company will bear in case of delay in 

the contract: 0.075% of the total contract amount per 

day

⑥ Standard for applying price changes : Item-Adjustment 

Rate

1

2 3

4

5

6
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3. Drafting of Contract

Basic Contract Information 

① Split Delivery : possibility

② Bond Purchase Amount (KRW) : Not applicable

③ Stamp duty : Not eligible

1

2

3
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3. Drafting of Contract

Contract Detail Information 

① Delivery place : Education Center

② Terms: On-site installation diagram
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3. Drafting of Contract

Attached Document
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4. Payment of Stamp Tax

대법원, 조달청, 방위청, 기타기관

대법원, 조달청, 방위청의 경우 이미 설정된 과세문서 종류가 제공됩니다.

조회버튼을 클릭하면 계약번호를 조회하는 팝업화면이 제공됩니다.

계약금액 입력

인지세액 입력

‘나라장터’ 선택

사업자등록번호 입력

해당 계약번호 선택

물품/시설/용역/외자
선택

❖ Integrated with the 

National Tax 

Service's stamp 

duty payment 

system, allowing for 

immediate payment 

using the contract 

number
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5. Purchase of Public Bonds

❖ Linked with financial 

institutions that handle public 

bonds, allowing for the 

purchase of necessary bonds 

for the contract through 

KONEPS
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6. Receipt of Electronic Guarantee Certificate

❖ the company obtains the contract 

guarantee certificate from the 

guarantor institution, it can be 

immediately verified by the contract 

officer through KONEPS
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7. Notification of Contract Execution

Identification Number of the 

Delivered Goods

Click the “Contract Execution 

Notification” button
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8. Inspection and Verification Request

Click the “Preparation of 

Inspection Request” button

Inspection requests after 

the delivery of goods are 

made based on the 

contract
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8. Inspection and Verification Request

Date of Inspection request

Quantity delivered this time
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9. Inspection Processing

Inspection Start Date Inspection End Date

12
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10. Verification Processing

Verification Request Date Verification Completion Date

Comments from the Verification 

Officer

Verification Checklist

▪ if the quantity matches

▪ if the specifications are appropriate

▪ if the necessary patents are held

▪ if all components are complete
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11. Issuance of Goods Delivery Confirmation
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12. Tax Invoice Reporting
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13. Request for Contract Payment

Payment Request Amount

Bank Account Information of the Company 

to Receive Contract Payment



Ⅴ. Shopping Mall
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1. What is the public shopping mall?

Public shopping malls 

where you can search, select, and purchase products with unit price contracts

 without cumbersome bidding procedures

An institution for use

□ Mandatory purchase: State institutions, local governments (including educational institutions)

□ Selective purchase: Public enterprises, quasi-governmental institutions, and other institutions registered as demand 

institutions in the Public Procurement Service

Competitive bidding contract Unit price contract

1 commodity multiple supplier contract1 commodity 1 supplier contractSupplier

Selected by the demand organizationDecide by tender
Select 

a product

Direct orderTakes a long time
Speed 

of procurement

Characteristics
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Two-stage competition

2. How to Purchase at the public shopping mall

▪ Product contracted under Multiple Award Schedule(More than 500 million KRW)

➢ Announce specifications and quantities, receive proposals from all contractors that meet the conditions, 

and evaluate

❖ Product contracted under Multiple Award Schedule(More than 50 million KRW but less than 500 million KRW)

➢ Receive proposals from 5 or more companies and select one company after evaluation

① Direct Order

❖ Product with unit price contract

❖ Product with unit price contract for a third party

❖ Product contracted under Multiple Award Schedule(less than 50 million KRW)

② Request for proposal

② Public notice for proposal
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3. Flow chart of Shopping mall purchase

Two-stage competition

Product search

Product Comparison

MAS Contract
Two-stage 

competition
Proposal type

Yes

No

③ Two-stage competition by 
Proposal notice

② Two-stage competition by 
Request for proposal

Request for 
proposal

Proposal 
notice

No

Yes

Put in a 
shopping cart ① Direct Order

Search results

[Scope of the Two-stage competition]

❖ Purchase budget for one-time delivery 

request

⚫General goods: 50 million KRW or more

⚫ Small and medium-sized business 

manufactured items : 100 Million KRW or 

more

⚫Ready-mix concrete, Asphalt concrete : 500 

Million HRW oe more 

⚫ Service catalog : 20 Million or more(2 or

                                      more companies) 

50 million or more(5 or 

more companies) 
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4. Process of Two-stage competition

Request for 

proposal

(Public agency)

Submit

proposal 

(Suppliers)

Proposal

 Evaluation

(Public agency)

Selection of

supplier

(Public agency)

Order

(Public agency)

▪ Selection of 

Target Companies

(at least 5) 

▪ Selection of

Evaluation Method

▪ Proposal Price 

Determination

▪ Development of 

Evaluation Criteria

Evaluate according

to the evaluation method

established at the time

 of the proposal request

Select the company

with the highest

total score

as the supplier

Order to the

selected company

• Comprehensive Evaluation Method

• Standard Evaluation Method
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5. Direct Order

https://shop.g2b.go.kr/System path
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5. Direct Order

① Enter ＂노트북" in the search box in 

Korean mode

② click the button
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5. Direct Order

① Enter quantity to 
purchase

② Click the “Buy Now” 
button

1

2
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5. Direct Order

① Fill out the procurement request form 

and click "Send" 

② The order form is sent to the company 

through the PPS
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1

2

① Select products from two or 

more companies and 

purchase 200 units

② Click the “Request for 

Proposal” button

6.Two-stage competition by Request for proposal
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6.Two-stage competition by Request for proposal

1

① Request Ship 

Name(Propo

sal request 

box) : 200 

educational 

laptop 

computers

② Click the 

“Generate” 

button

2
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6.Two-stage competition by Request for proposal

① Fill out the Request for proposal form and 

click "Send" 

② Proposal requests are sent to selected 

vendors 
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7. Two-stage competition by Proposal notice

① Fill out the Proposal 

Announcement and click 

"Send" 

② Any company that has a 

contract for the 

corresponding item in the 

shopping mall can submit 

a proposal.



Ⅵ. High – Tech in Next-generation KONEPS
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1. Cloud Services

Server

Network

Storage

Default                  Peak Periods

Adoption and Application of New Digital Technology – Cloud

❖ Ensure service continuity with cloud-based infrastructure configurations that allow for flexible resource scaling 
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1. Cloud Services

Key Generation System

Key management system

KONEPS
Cloud service of electronic 

signature certification business

Electronic 

signature of the 

Tender 

Executive
Tender Notice

Entry tender notice 

Publication to tender

Issue encryption key

Public Key &
+  +  

Letter of tender +  

Bidding company PC

Encryption of 

bid documents 

and lottery 

numbers

+  

Electronic 

signature with 

certificate for 

business

Submission of tender

Letter of tender

Key withdrawal

Private Key

+  

❖ Public and private keys for bid encryption are newly generated for each bid announcement.

❖ The private key for decrypting the bid is stored in a third-party cloud service. 



Public Procurement Capacity Development Institute
88

2. AI and Big Data Tech

1. Customized Notice Recommendation

❖ This service recommends relevant notifications to suppliers based on data such as company information, 

bidding history, and qualification details, etc.

❖ PPS analyzed data from the past three years (July 2021 to July 2023)
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2. AI and Big Data Tech

2. Public Procurement Demand Forecasting

❖ Predicts the volume of orders placed by public agency

❖ Provides forecasted demand information by order type, business category, location of client agencies, item 

classification, etc. 

❖ PPS analyzed data from the past seven years(July 2015 to July 2021)
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2. AI and Big Data Tech

2. Public Procurement Demand Forecasting
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2. AI and Big Data Tech

3. Bid Congestion Prediction

❖ Shows the congestion levels of the KONEPS system by date and time in a traffic light format

❖ PPS analyzed data from the past nine years (July 2016 to July 2024) 
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2. AI and Big Data Tech

4. Product Recommendation in the Online Shopping Mall

❖ Displays recommended products in the Online Shopping Mall by analyzing basic user information such as their 

past purchase history, classification, etc. 

❖ Based on the purchase history for the past three years, products are recommended using the 'Matrix Factorization' 

AI algorithm
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2. AI and Big Data Tech

4. Product Recommendation in the Online Shopping Mall

❖ By analyzing search keywords in shopping malls, companies are provided with institutions that are willing to 

purchase



Public Procurement Capacity Development Institute
94

https://data.g2b.go.kr/System path

Procurement Data Hub : 

Integrates the “DataWarehouse”, 

“Procurement Information 

Opening”, and “Big Data Analysis” 

functions of the previous KONEPS 

to provide public procurement data.

Categories : [Data provision], 

[Data visualization], and [Analysis]

3. Practice of Procurement Data Hub
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3. Practice of Procurement Data Hub

1. Procurement details for specific items 

By Task : Article

By process : contract

By Report Category : Open 

Report

By Report Type : Orthopedic

Click “Procurement details for 

specific items”

Ⅲ. 디지털 조달정보의 활용

Data provided   Report list  List of report

1

2

3

4

5
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3. Practice of Procurement Data Hub

1. Procurement details for specific items 

Ⅲ. 디지털 조달정보의 활용

Select Period : Base Data

Base Date : 1 month

Inquiry Items : Classification

④ Classification :      Click

“노트북” Copy and Paste

Click(Check)

Check(Select)

Click(Search)

1 2 3

4

5 6

7
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3. Practice of Procurement Data Hub

2. Open API

1

2

3

4

5

Open API Service Name : 

Service Name

Data Format: Format of the 

data provided

Technical Guide Documents : 

Documents describing the 

service request method, 

technical format, items and 

meanings provided, etc.

④ Detailed Function : Select 

detailed service content 

requested

Provides request variables, 

output results, request samples, 

etc. for each detailed service.

Data provided   Open Api  List of  open Apis
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3. Practice of Procurement Data Hub

3. Demand Forecast by Public Procurement Type

Provides various procurement 

statistics in graph form



Thank you

Jung Jin-Sung

jsjung@korea.kr

010-3036-4759
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