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I . Public Procurement in Korea



1. Role of the Public Procurement Service Kipgszgaaa

Procurement Se

-
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2. Public procurement policy in Korea KiP oo e

@ Central government entities are required to use PPS services for procurement
above the threshold value

Goods & Services above 77,000 USD (100,000,000 KRW)
Construction Works above $2,310,000 USD (3,000,000,000 KRW)

Centralized &

Decentralized
Procurement @ Local govt. entities and public enterprises may procure either autonomously
or use PPS services

@ All public entities should purchase from PPS’s Public shopping malls*
whenever applicable

v Of PPS’s procurement, 48.4% was upon mandatory procurement request and 51.1% was upon
non-mandatory procurement request

*Public shopping malls : unit-price framework contracts for commercial products established by PPS.
All public entities may place orders against MAS contracts.



3. Public procurement system in Korea KiP 23z o Ty onn

-

1. Bidding announcements are made through KONEPS

(M aﬂ;or ) Centralized 2. All bid participation qualifications are registered with
Central 28 procurement KONEP
Govt. — —
— e Supplier
E P& '\ ’
Local (Non-mandator \ prfflfeamog,m /| Supplier
GOVt. & U / -
Public \ \/ Supplier
Enterprises
e —

v Other Procurement system in Korea(28)
» Central government: Defense Acquisition Program Administration
» Public enterprise(24): Korea Railroad corp. Korea Electronic Power Corporation etc.)

* bidding system for special part(3): S2B, e-aT, k-apt




4. e-Procurement Laws & Regulations Kipgazadrs
e

*

D)

» Framework Act On Electronic Documents And Transactions
» Digital Signature Act
» Electronic Government Act

Laws on public procurementuusy

+» Act On Contracts To Which The State Is A Party (for central Gov.)
s Act On Contracts To Which A Local Government Is A Party (for Local Gov.)
s Government Procurement Act (for PPS)

“Law on e-Procurementiy

¢ Electronic Procurement Utilization And Promotion Act(2013. 3. 22)
= Enforcement Decree, Enforcement Rule(2013. 9. 17)

(AR

D)

AR

D)

L)

s 17 types Rules of contract (including Government Bidding and Contract Execution Standards )
¢ 9 types Rules of e-Procurement (including Special Notice for Electronic Bidding)
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1. Concept of KONEPS KiP B ZE T e
« | D
Public Procurement Platform X LIERSH : National Market

that electronically handles * ‘02 Trademark application

the entire procurement process -+ ‘04 Trademark registration

(No. 41-0106226-000)

Participation in bidding for all public institutions
through one registration of KONEPS

10




2. Launch the KONEPS Kipg=azzard

]

Beginning of e-procurement

Centralized e-Procurement system
1 997~2001 © (e-Procurement EDI)

KONEPS development
2001~2002

One of the 11 key projects for e-government
® Establishment of Basic Plan for G2B Activation(2001)
® Full Grown Promotion of G2B Project(2002)

Launch the KONEPS
2002.10

© Single window of e-procurement for public entities

11



2. Launch the KONEPS

¢ Innovation in Services

» Government-wide e-Procurement System

» Single Window for Civil Services

» Integrated Social Security Information System
> Internet-based National Taxation System

Administrative Productivity

» National Finance System

» Integrated Administration System for Local Governments
» Nation-wide Educational Administration System

» Standardised Human Resources Management System

» Consolidation of e-Document Exchange and e-Reporting

Infrastructure

» E-Authentication and e-Signature System
» Government-wide Information Technology Governance Environment

12




3. Continuous improvement in KONEPS KiP2=az2a7d

Mall dedicated to Service
KONEPS for the private sector(2015) transactions(2022)

/ Mall dedicated to
2022 Innovative Products(2020)

Public Procurement Statistics System(2014)

Subcontracting Management System(2013) ~
) 2016 Mall dedicated to Venture and
KONEPS framework improvement 2015 Start-up companies(2016)
Mobile Electronic Bidding(2011) 2013

Fingerprint recognition electronic bidding(2010)

Online technical evaluation

(2008)
Public Shopping mall 2011
(2006) X
KONEPS Service

Launch

Next-generation KONEPS project
(2021 ~ 2024)

) 2020 JPIFY 2022 2023 2024 2025

Lp2bEtE Me7f® 2 A =100

CRELTEP e

£
gMEA o SEH

R ER L R CETE T INC YR a3t | r2sa | 253
| VY BT 67l 7] 2 | s7H 7| | 70 71

Establishment of the master plan and
performing the project

B

13



4. Scale of public procurement using KONEPS in Korea Kip23zgazg — o

*As of December 2023

Central
Others procurement
B (PPs) 435 BS

Self- procurement

(each public institution)

Of the total public procurement transactions
(160 billion dollars),
the size of the KONEPS is around

(100 billion dollars

[ handwritten contract : 9.3billion $ (5.8%)

User Size
N
A

Size of
bid use

ez

System linkage
status

14

*As of December 2024

Buyer : 71,757
Supplier : 602,681

Electronic Tender Notice : 558,787
Bid participants : 47,980,000
Electronic bidding execution : 291,398
Electronic contract: 1,111,916

linked to
183 mstitutions and businesses

38in ‘02 —>141in"3
— 183 in 25



Winsasgess
nIir KOREA INSTITUTE OF PROCUREMENT

5. KONESP Users
-~
e

|

Public Corporation Non-classifi
ed Total

Local agency

clasSifica Central
tion Gov. Local educational Public Quasi-Gov.  Non-classified local public agency
Gov. facilities corporation institution  public institution corporation
num. 5,608 7,162 12,840 1,088 1,462 539 286 42,772 71,757
7.82% 9.98% 17.89% 1.52% 2.04% 0.75% 0.40% 59.61%

Rate

L i e 99.07%

-l.\,uassification Large enterprise Middle-standing Enterprise Small—me(_jlum Non-p ro1_‘|t Total
Enterprise Organization
num. 1,281 4,309 583,351 13,740 602,681
0.21% 0.71% 96.79% 2.28%

Rate

15



® In '6I'_|. }_ I:Fg O_I
6. Interoperated with external system P AT v
Main Process of KONEPS
e Other e Financial &

Certlflc_a_te Bidding PG System Relgtgd Certlflgqte Accounting G4C System
Authorities Systems (KFTC) Associations  Authorities Systems

Contract / Integrated Commission Supplier Data Authentication Contract Certificate for
Performance/ Notice for Bid Certificate information Tax Payment
Payment Bond Participation

Delivery/

Bid

=t Opening
S 'Fvaluatio

Invitation Inspection

el for Bid

Supplier

Registration

G4C System Public Org Surely =  Encryption Surely Financial &
. Key Issuance Accounting .
Company S Company Systems -~ Banks
Supplier Integrated Bid Encryption Contract / .
Registration Notice Bond Timeréptamp Performance/ Electronic
Online  All processes are digitalized from supplier registration to payment
Ui rER e « One-stop service is provided by using the linkage with 183 external systems

16



7. KONEPS Main system & Subsidiary system QU S - N——

KONEPS connects the

User ) Purchase )
registration request

Public Procurement
L — — (Data Hub

— o o - -

Public Procurement Capacity Development Institute

17



8. KONEPS in the world KR e e T ocurevent
- I
Tuniyia
(201" E— N
I

Costa Rica
(2009)

MOU for e-procurement cooperation with 34 countries
around the world(ltaly, Turkey, Russia, Jordan, etc)

Mongolia
023) (2010)

Cameroon Jordan
(2013) (2017)

Rwa Vietnam
(2017) (2008)

18


http://100.naver.com/100.php?id=769607
http://100.naver.com/100.php?id=769713
http://100.naver.com/100.php?id=769619
http://100.naver.com/100.php?id=769732

II. of public procurement
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TE OF PROCUREMENT
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1. The three Principles of Public procurement

Private sector Focus on Results over Process
Public sector over Results




2. Single window for public procurement KiPE3Zzaane e

Before

Public Entities

Supplier

Public Procurement Capacity Development Institute
21



3. One-Stop Service by information sharing

Construction

Association

Credit\

Rating
Agency

Construction

22

After

ontrac
Deliven

Public Buyer

e-Bid
[

Supplier

Credit Rating

Agency




4. Pre-registration and sharing of biding qualificatiénuggzzzzz2 ..

¢ Eligibility for bidding participation must be proven by documents issued by the relevant agency

¢ In order to efficiently carry out competitive bidding work,

« qualifications for participation in competitive bidding can be registered in advance
and qualifications for bidding participation can be granted through this.

However, the prerequisites must be met

REAL-TIME
UPDATES
Nationwide’

s Competitive bidding qualifications can be registered with KONEPS in advance,

which is considered to have been registered with other government offices

23



4. Pre-registration and sharing of biding qualificatienszzzeezs

¢ Registration of competitive bidding qualifications and issuance of
registration certificates according to goods, construction, and services

= Check documents issued by related agencies required for business registration

= Business verification (corporate registration certificate, business registration
certificate)

= Check whether it is manufactured or not

- Regulations for registration of qualifications to participate in bidding -

Service,
Construc
tion

Purchase Product A ] category of
classification code > || KONEPS registration ” < business code

of goods

Suppliers Public agencies

Pre-registration Public announcement of tender

24



5. Replace bid deposit with payment memorandum Kipg3zzaza

¢ The deposit is a system to ensure the faithful performance of public
procurement participants

Bid deposit, contract deposit, payment deposit, defect deposit, etc

“ Bid deposit : Penalty to be imposed if the successful bidder refuses to
conclude the contract

Il [t must be returned to bidders who did not win the bid

<0

** Replacement with payment memorandum(1999)
Except when there is a risk of avoiding the conclusion of a contract

25



6. Post-judgment of qualifications for participation KiP 2322222 e

s+ Judgment of bid participation qualifications :
= (pre-judgment) Judgment before bid opening

= (post judgment) Decision made after bid opening to shorten bidding time

- KONEPS terms and conditions-

Public b
announc Bidding Closing of

ement of begins
bidding

bidding

Open
Bidding

Public :
anglline Bidding Closing of

ement of - bidding
hiddling begins

26



[Example] KONEPS bidding process time KiPgazaarsd
KOREA INSTITUTE OF PROCUREMENT
| Public announcement of bidding | | Tenderresult disclosure screen |
[Bogw) —— RAEH _—
2722 uz=a HAIZLA — - - YRIHE 20231033985-00 EELE S TF23083240
yamas o e Bidding opening completion date |, —
329 Wi A and time: 2023. 11. 6 14:35 j= PO SRR
2307|2 42713 24 s = ETEL
Uutal HRUE wahy Z20M &z Al IHAIYU A| 2023/11/06 14:35 Saou|7t 2 o1
Hoy R YA I E 224D}
MEE e X AFHERY TR SR AElT Hie) SESUN SaES Haut,
s (HEEA MBIZERS Chl Se3iol HE7HR0] 38U X AT 0% Y20 AR TUE 75 BN UL HetEe 2T
YUZHEHE 3-1-2023-B550234-000045 DAIBE HAHZHSE | B SEEFES ()2 (L& HE A (HE I -A+1000%) 2 2 A MEILCE
X BRI 2ol 9 A u} IR Pl S B0 Mo) B SEtabo] ) ShAlD| BIBAUCE
=SU/=SH YRR SHYE H|HaOASY 0]5F E= AT [Z0H)
S HEEDE| D 20| EI|HE 2T ——
T o Hez RO A ~gler

wiosses g o mEZsE, Number of participating
dadwley |CH & _mj[tk?x?g ilgr%%%;j%;@aigﬂ

- I MMEE BB BB -
. —— : o raBAEIKEDIE, companies : 11,696
e ZoM M Blddlng opening date and - TIEE AETAEZYAM IR, TR -

WEIKE & &BARTIe] 58% DITIO 2 & RS AAIH AN H 2ELICH

32 Y

(REEY 2 UYL

time: 2023. 11.6 11:00 )
—/

[ 9] HAPASRYS |

ES

FLAl
|’ ==

)

[E0 A= 11696 7HAH

S0 m—a% Py
UIIIAIGA 2023/10//28 1000 2ALOILYA| 2023/11/06 10:00:00
(= 2023/11/06 11:00:00 ML ZINEURAE
2023/11/05 18: 01k 00
TP LA FFSAIZIE BY 0300~18000|H, E2Y, ol = dFHE
UEWAASS M T UEH o = RIS S S0 AT H FRUEEHIEES
nizrol Ll (EFIEF H=E ol L LEEEE FH NS S L

[ClE7tH 2 A fas

BE]

olobde

SS0FF: A (FHEAE S5 (EH

FHUEZHOR

*H3Y w1, 233, 256, 3608
iﬁﬁ ;m mga 998,000,000 71744 34, 800, 0003
E ;};J%axrgxm 543,439, 090 g::';;géiﬂil-ﬂ A 190455 3508

At SUE  (FAH-A) 23

o O gl —L +100
& sawe s AN wEENE ) eEa ' we
1 EITRI0N3G A F AL TEHH FHUS 955, BRT, 190 91,485 90,824 06 04

o B (LI2HEE])
FAE A} LEE 955,561,957 31,485 90,824 1202
Bid opening time: 3h 35mM

AEESH HEF 955, 5E2, 340 91.485 90,824 02 04
4 1198648296 &3 A CP2IEE HET 955,562, 910 91,485 90,824 1402
5 2268102180 HEEFEM(F) &3 356, BE3, 000 91,485 90,824 1106

FHUA
2023/11/02
21227

2023/11/08
033326

2023/11/03
11:48:58

2023/11/02
06:43:53

2023/11/03
4R 4

H|D

27



7. Cost Savings of KONEPS KiP B o ocurevent

@ KONEPS is saving transaction costs
of USD 8 billion annually
v Private Sector : USD 6.6 billion
v" Public Sector : USD 1.4 billion
(Hanyang University, 2008) 36, @ million

@ Increased efficiency
v" Receiving bids, validating related docs.

- lead-time 22>

and selecting the winning bid - Process 725}

$ 1,400 million

After less than 2 hrs

v Reduction of 7.8 million pages of paper _
documents per year Public Sector Private Sector

|| % 55,924 Billion KRW (2007) => 143,203 Billion KRW (2024) (2.8-FOLD)

Before

28



8. Comparison of KONEPS usage in 2007 and 2024

Transaction size
(Billion KRW)

156,765

55,924

20074 20244

Public
institutions

71,757

36,877

20074 20244

Companies

602,681

121,349

]

20074 20244

Number of
e-bids

291,398

213,539

20074 20244

Number of
e-Contract

1,344,450

187,785

20074 20244

Number of
e-Payment

1,111,916

434,080

20074 20244




-

9. Achieving policy objectives through KONEPS Kipgazgazs
¢ Efficient means of implementing government policies
Support new technology products, environmental protection products, socially disadvantaged and socially
responsible companies
*» Additional points for bidding, Theme mall, Exclusive mall
Technical Innovation Policy Green Policy Social Support Policy
Net Excellent Technology * High Efficient energy » Disabled person's -
New Excellent Product Equipment Product
K-Mark/Korean Standard " Save energy . Organizations ,of Patriots »
Product Product and Veterans’ Product
Good Software /| 7 Eco-Label Certificated » Woman Business "
: Product Enterprise
Good Design Product -
m Culture goods
Excellent Performance 7 Recycled Product _
Certificated Product Disabled person-Owned ~ »
- Enterprise
Patent / Utility Model * _
Product Social enterprise

30




9. Achieving policy objectives through KONEPS KiP 2322278 oo

4 I
Performance by Company SIZ€ (Entlre) (|I:_|._¢':_I - Billion KRW) Foreign Non-profit Unclassified Large
corporations 2 company
Company classification ATl L) Amount Ratio co?;any and o ? \d-sized
contracts company
Large company 2,185,00 255,66 12.26% L%
Mid-sized company 294,23 295,35 14.16%
Small and medium-sized company 6,313,38 1,348,06 64.63°

Foreign company 2,61 37,31 F9%
Non-profit corporations and others 438,53 132,02 6.33%
Unclassified 902,69 17,45 0.84%

Total 10,136,44 2,085,85 100.00%

Performance by company size (KONEPS) cgfptgt?gis Coﬁf:ny ?J:qffazﬁj

and others 7%
I 6%
Central procurement ST Total
e procurement
Company classification - , _
Amount Ratio  Amount Ratio  Amount Ratio

Large company 79,92 13.23% 33,76 4.08% 113,68 7.94%
Mid-sized company 73,24 12.12% 61,18 7.39% 134,42 9.39%

Small and medium-sized company 437,22 72.36% 686,34 82.91% 1,123,56 |78.46%

Non-profit corporations and others 13,86  2.29% 46,51 5.62% 60,37 4.22%
Total 604,24 100.00% 827,79 100.00% 1,432,03 100.00%

31



in public procurement



1. KONEPS Mandatory Use Regulations Kipgazzaza

n)

L)

*

Public announcement of bidding : Should be publicly announced using KONEPS
> Parallel if necessary : Daily newspapers (central GOV.) or homepages (local GOV.)

L)

L)

*

Submission of bid : Must apply using KONEPS
| > In exceptional cases : direct bidding, postal mail bidding is possible: international bidding etc

*

Purchase through quotation : Should be done by way of competition using KONEPS

L)

‘ :

*

Submission of technical proposals : In principle, submission is made using KONEPS
> In exceptional cases, submissions may be made by e-mail or postal mail

L)

:

L)

%

Central governments and local governments cannot separately bid for goods or services contracted by the

PPS at a unit price.
>% Number of businesses : 13,835 Number of Items : 1,016,745, Amount supplied 18 Billion $

33



2. Disclose information at each stage of procurement Xipgzzzeza .

n)

Establishment of
purchase plan

Determlnatlon of
speC|f|cat|ons
% Disclosure of purchase plan to KONEPS
Public announcement
of blddlng Central GOV. : quarterly

E Proposal Evaluation } Local GOV. : When plan is established, without delay

PR—

Open Tender )
; What is revealed

Purchasing agency, purchase time, item, amount, bidding
method, person in charge and contact information, etc

L)

*

v

Contract

v

Payment

¢ Negotiated contracts also require the purchase
plan to be disclosed.

- - A J

34



2. Disclose information at each stage of procurement Kipgzzee=s

5
g
5
2
ne)

ROCUREMENT

( 2. Determination of specifications )

Establishment of
purchase plan

v

Determination of
specifications

B 4 ¢ Disclose detailed specifications of items to be
Public announcement

of bidding purchased prior to bidding announcement.

v Proposal Evaluation

Companies participating in the bidding are directly
Open Tender P R— inspected to see if specific specifications that may limit
competition are included.
v

Contract

® |tem: Specification sheet
® Service: Task details

v * First implemented by the PPS, then legislated by the
Legislative Research Service (2016)

Payment

35



2. Disclose information at each stage of procurement Xipgzzzeza .

n)

( 3. Public announcement of bidding

)

Establishment of
purchase plan

v

Determination of
specifications

v -

Public announcement / =l

of bidding

v Proposal Evaluation

Open Tender

v

Contract

v

Payment

36

|** Bidding announcements from all public

Institutions, including central agencies, local
governments, and public enterprises, are posted on
the KONEPS.

= More than 20 items, including the place and date of
bidding , are stipulated in the law

= All bidding information that does not require security is
provided to KONEPS in the form of attachments.




2. Disclose information at each stage of procurement Kipgzzee=s

KOREA INSTITUTE OF PROCUREMENT
( 4. Proposal Evaluation )
Establishment of
purchase plan
\ 4
Determination of
specifications
A 4
Public announcement
of bidding
v T T—__— ¢ After the evaluation of the technical proposal is
Open Tender completed, the results must be made public
3 Immediately
Detailed scores are disclosed for each evaluation item by
Contract L evaluator.
Concerns that evaluators may )
’ be unable to conduct a proper Names Of the eV61|UatOrS are nOt dlSClOS@d
evaluation due to
Payment psychological pressure

37



2. Disclose information at each stage of procurement Kipgzzee=s

KOREA INSTITUTE OF PROCUREMENT
( 5. Open Tender )
Establishment of
purchase plan
\ 4
Determination of
specifications
A 4 = — _ _
L Public announcement ¢ ADid is opened, the results are immediately made
of bidding public.
\ 4 L Proposal Evaluation
Open Tender PP RR— The list of companies that submitted bids, the bid amount,
, _ i and even the time of bid are disclosed.
v
Contract Once the bid opening results are published, they
cannot be changed or re-opened under any
v circumstances.
Payment ¢ What if the bid was conducted incorrectly?

38



2. Disclose information at each stage of procurement Xipgzzzeza .

( 6. Contract )

Establishment of
purchase plan

Determlnatlon of

speC|f|cat|ons }
Public announcement
of blddlng
Proposal Evaluation } ¢ Public institutions must disclose all details of their

Open Tender }4—' contracts

a

|
|
|
|

v Including negotiated contracts and contracts not
Contract concluded in KONEPS

Excluding contracts requiring confidentiality as
stipulated by law

v

E Payment

39



2. Disclose information at each stage of procurement Xipgzzzeza .

( /. Payment

)

Establishment of
purchase plan

Determlnatlon of

specmcatlons }
Public announcement
of blddlng

Proposal Eval

- -
ay
v

Open Tender

v

Contract

\ 4

Payment

.
.
.
.
.
.

is no need to visit public institutions at any stage o

¢ Disclosure of delivery inspection results and
payment status

Date of payment, amount, company received, etc

40



3. Example of information disclosure by KONESP

/

LIZFY Ef 2 suznza

Kisrea Ob-Ling E-Preruruim

k=
AiE s

201 $12H MHIA 2ILICE

Surely! correct

Find business

+ If you search without any se.

* When searching by business|
announcement number, con{

Announcement
Tender An
Name

Procurement Typzl whole
Job Classificalion

Contract Type

whole

Third-party unit price conf]

Total Contra

How to Contract

whole

Limited competition

General Com

Announc Bid
ement Enter your search term. Announcem | Please enter your business number. Industry Q|| X
Hame ent Mo.
Procure —_— Demand
. Notification .
ment whole public private Q Organiza Q|| =
= Agency fn
Notificati -
on whole ~ How to bid whole ~ ?mme whole ~
Status
Job +F Article + General Services + Technical Services -
: Detailed . Classific
Classific e +/ Foreign capital || + Lease || + stock e Tender Announcement e
ation +/ Corporation
General Competition || Momination Competition Total Contract
Types of
Howr to Limited competition | Contract Contract General Unit Price Contract Announc | whole 4
Contract Type T
+ international + Public Contractor Third-party unit price contract
Mame of all= Estimated
Detail Price
Mare than Yuan Less than USD
*Search - .
datem Ticket Date | 2025/0313 ~ 2025/04/12 = FEESENNIGE Last 3 months || Last 6 months ||+ Bid deadline exclusion
Listof bids  all0 59,509 10 ~ | application || -~
Input date
Job o . . . Announcement . time o
No . . HNotification No. Announcement Name Motification Status International Status Ticket gate date . Projection
Classification date (at the tim
bidding dea
1 Articla R2Z5BK0D0783187 t ry| Infarmation Stream Infoermation District Local R+ More Registration Notice Domestic Bidding 2025/04/12 2025/04/18 2025/04) Projection
2 20250169 =d) New RE100 Implementation Plan Consulti-~ | shortcut Notice of change Domestic Bidding 2025/04/11 2025/04/22 2025/04/
3 20250170 [Emergency] Southern Power Information Secu-- shortcut Registration Notice Domestic Bidding 2025/04/11 2025/04/22 2025/04/
4 20250168 Vieb Shell Detection System SW and 1 oth-— | shortcut Notice of change Domestic Bidding 2025/04/11 2025/04/22 2025/04/
5 20250167 ntegrated System Operation Communication STT-- shortcut Registration Notice Domestic Bidding 2025/04/11 2025/04/22 2025/04/
[ R25BKO0TE3179 (emergency) county office exterior wall glass insul--- Mare Registration Notice Domestic Bidding 2025/04/11 2025/04/17 2025/04) Projection
T Article R25BK007E3181 Re-announcement_Purchase of a new vehicle for Cheorw--- Mare Registration Notice Domestic Bidding 2025/04/11 2025/04/17 2025/04/ Projection

41




3. Example of information disclosure by KONES Ki

-

Busines -
s )

Query Enter your search term. Please enter your business number. Industry allx
Number
. Demand
Procurement Notification .
Type public private Agency Q|| x :Z)rgamz,a Q
ions

Job + whole I+ Arti ~/ General Services | Technical Services

Classificatio Ejﬁ‘:ﬁ“ed / Foreign capital || + Lease || + stock fﬂs:"'c v

P

Total Contract
Howto whole Nomination Competition Contract
Contract - Type General Unit Price Contract
Limited competition Contract
Third-party unit price contract
’geurch @ Announcement Date
ate -
2025/01/01 - 2025/01/31 | [EER| 3 months | six months
Detailed list of integrations ~ Total 1,164,543 10 ~ | application | | ~
. Job . Notification/Contracting Demand Announcement
No C\sss\ﬁcetle% . Project Name Business Number Business Date N Projection
lassification Agency Organizations Date

1 Tender--- uide Stream Information District Local River Im--- More R25BK00T783187 2025/0412 Chungcheongbuk----  Chungcheongbu-- 2025/04/12 Projection
2 Integra- re-design working design service (25-major ma-- dapa?024L MARAS3902 2025/04/12 5th Corps Command  5th Corps Comm-+- -
3 Deliver Week 3 of April 2025 6th District 6th Branch Brigade (April -~ Mare R25TB00449400 2025/04/12 Public Procureme--  Ministry of Natio- -
4 Deliver Week 3 of April 2025 6th District 6th Branch Brigade (April -~ Mare R25TB00449393 2025/04/12 Public Procureme--  Ministry of Natio- -
5 Deliver--- U,\m\ted?ﬁzs Forest Road Structure Improvement Project-- More R25TB0O0449410 2025/04/12 Public Procureme---  Gyeongsangbuk--- -
[ Deliver-- Week 3 of April 2025 6th District 6th Branch Brigade (April -~ More R25TE00449406 2025/04/12 Public Procureme---  Ministry of Natio--- -
7 Deliver-- Week 3 of April 2025 6th District 6th Branch Brigade (April -~ More R25TE00449405 2025/04/12 Public Procureme---  Ministry of Natio--- -
8 Deliver-- Week 3 of April 2025 6th District 6th Branch Brigade (April -~ More R25TE00449404 2025/04/12 Public Procureme---  Ministry of Natio--- -

Classzific
ation

Order Plan

Submission of Reguests
Fre-Specifications
Tender Announcement

Wicket Results
Contract Status

Delivery Request
Delivery Bequest
Inspection and Inspection

Payments
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3. Example of information

disclosure by KONES

/

Detailed list of integrations

Total 1,164,649

Integrated search detail screen

Contract Status

Related (correction/cancellation)

annoypgement

Similar Announcements
Manufacture and supply of water bottles f--
20230431551-001
{Urgent Notice) 24 years of manufacturin--

20240816124-000

Job
No GlassiﬁcetioE . . Project Name Busin| . .
lassification Inspection and Inspection
1 Wicket --- Purchase of main respiratory regulator Mare 202 Payments "
2 Reque- Daeamsan Wildflower Rail Train Construction Project (2nd) More opj  Payments .
Payout number 00247101767 Contract number 0023A0309
3 Tender-- [Marines] purchase of 4 types of diving equipment Mare 202 Manufacture and supply of water battles for Army, Navy, Air Force,
Contract Hame . Contract Amount 121,681,200 won
and Marine Corps
4 Contra-- Manufacture and supply of water bottles for Army, Navy, A-- Close 00) .
SUERH Ay y Contractor Name Makethings Inc. n;;r:“r:semmwe Chun Nayoung
Prosecutor
Pending Inspection Humber | 9024302162100
Submission of Pre-Specifications Tender 9 L0, nformation on Demand Organizations ~
Requests . Announcement -
Order Plan Pre-specification Bid Organization Name  Marine Corps Unit 3170 e Office of the Financial Staff
Mumber Reguest Receipt number Bid Announcen
Contact Phone
none Number 1281268 Announcement No. jCoectiiane Lee Jungwon Number 054-299-2086
Order Date 0023800264 o Specification Mao. 202304437
) 731 . Contractor Informati ~
none Submission Publication Date 2023044373 Ticket Date ontractorintormation
processing date 2023-04-13 Announcement 2023-05-04 Company Name Makethings Inc. ngﬁ:‘;“’“““"e Chun Nayoung
2023-0413 Posting Date
\ 2023-04-26 Contact Name Chun Nayoung
Payout Inf ~
5 Contra-- Article Manufacture and supply of water bottles for Army, Navy, A= More 00
- . supply ATy, ¥a Examdnnure Expenditure Normal
6 Contra- Manufacture and supply of water bottles for Army, Navy, A-- More a0j Days of delay 127 éxmp';“n';;:f 0won
Decish
7 Contra-- - Manufacture and supply of water battles far Army, Navy, A Moare 00 Request amount 20,840,600 won mﬁ’:‘ e 0 won
. Advance Payment
8 Contra-- Manufacture and supply of water bottles for Army, Navy, A~ More 00j = won | Amount 40,000,000 won
Foreign treasury Advance payment
won liquidath 40,000,000 won
9 Tender--- More 202 amount liquidation amount
L Amount of
Supply Price won | compensation for 5,795,060 won
10 Wicket --- Article Maore 202 delay
VAT won  Deductible amount won
P n a2 3 A [ '+ rd a . "y
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4. Eradication of corruption in the contract payment process Kirgizzara

4 N

as Business Post

ey YA 3932 SEZT=

et 7|2t

BSQ %I:?_D# %\_xl.%_ct HOME > AR > Aps|2ut

v 12008HE) BS NHEA| BRY K ZAR THH 971

[HIRUAZAE] BNKZ L8 8124 ALD FR7p 3¢ 25 2020019 10390
H A

of T2 Y2AHH 20| 64 £20]C 8 USHI O 52120240509
202 SBUSAUL 22 FL2WOIN Ly LS4 : : )
3 213 HHAAE MAIE T SHEASZE YR ( | MAAZA, 102 QAS|2I2] S6f T2 22 A OO City official was
SHC}D St 0
S Mol caught embezzling

o] 4= 4 IAl oo
813 AlD2= A0) 2|0 22 R} 10002H0] B S22 et A=A SF20] $8,800. The Board of

Audit and Inspection

requested his dismissal.
AR MM MAZA| 44 37 §E SFHY AN ——ro———oer /

HAFHEZ 99 20239 SAH|2| 7|SHE T dA
SFH ANER)0 CHol ot YA E 2 7FHC}

154 SOt PF O3 Y28

R aiE e e TA| B SARAC B0 2LSHEA B T4 3000] B2 ELHO| X1
- o — . v -, 1 g
5 L LS| A =S| oyl KFAlo| HFE ol2st= = 24 ojo|e e
e 172 PF AISHOIN 95 20989 B8 S sossenmeng | 2SO EEHOI O AAS| A5 §F0He 5 1052400 2A 120801218 B
21245t Ao 2 mjotsiict 5% 26 B5)0| 29 s e o= HoR.
SAK|Y MEX|Y BAM AN = EET NS e o7 E TSI d&H| S22 AF8T ZI0 2 YUHHCL
MIgctkn 199 HRict
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4. Eradication of corruption in the contract payment process<ir

5 rot

Transparent and prompt payment of contract amount
through the connection between the financial system and the procurement system

Forgery of documents such as Embezzlement occurring
account information to request during the process of entering
KONEPS Financial system payments to a different account payment amounts and account
information for transfers
Purchaste e
T reques udaet
Bidding N allocation _—
1 » ) dBrain l
C|2| ol AL3| AIA| AL
Contract sheet -
Establishment of
Contract expenditure basis I
1 Inspection
Request for request formﬁ : .
inspection e O
1 Billing
Request for statement Y Pavment
Payment ayme
A Payment I

45



4. Eradication of corruption in the contract payment process<ir

O |'0|'

A E
P

S’I'ITUTE OF PROCUREMENT

Transparent and prompt payment of contract amount
through the connection between the financial system and the procurement system

Where can corruption occur
in the payment process?

Check payment
KONEPS Financial system ¢/ account real name
Purchaste e
SSRT reques udaget
Bidding “ allocation "
1 dBrain
C|| HoflAtE|AIA| A
Contract Contract sheet Establishment of
expenditure basis
1 Inspection
Request for request formﬁ : .
inspection e @
1 Billing
Request for statement Y Pavment
Payment ayme
A Payment I




5. Transparent and fair technology proposal evaluation kipgzzzeza ...

K

Items and Score of Evaluation

Total

Technical
Ability

Bidding
Price

-Technology & Knowledge

- Technician, Organization, Management
skills

-Project Management Plan

- Support Knowledge and Management after
Project

-Career of Conduct of Similar Projects

-States of finance or Management

-Collaboration

- Contents Score
100

80 ~90

10~20

ﬂreating evaluation items favorable to \
specific companies

- Selecting evaluation committee members
favorable to specific companies

- Informing the list of evaluation committee
members to the company, leading to bribery
of the evaluators by the company

- Bias towards specific companies by the
demand institution during the evaluation
process and the influence of influential
evaluators (Big Mouths)

- Distortion of evaluation results through
discussions /




o

5. Transparent and fair technology proposal evaluation kipgzzzeza ...

+» KONEPS operate a pool of 7,400 evaluators in 17
evaluation areas

= SW business technology evaluation, design contest company
selection, etc

+» Select evaluators using the ARS automatic selection system.

¢ Evaluation items cannot be arbitrarily \
set.

+«¢* The evaluation items are disclosed to
and verified by the companies.

s+ Even contract officers cannot know the
selected evaluation committee members
until one hour before the technical

evaluation. /
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5. Transparent and fair technology proposal evaluation

KIF

N

S xEol 7l
KOREA INSTITUTE OF PROCUREMENT

-

Online evaluation monitoring screen
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— Microsoft Internet Explorer
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6. Prevention of subcontracting corruption KiPg3zgare e

( 5. Eradicate subcontracting corruption )

% Of complaints regarding construction, sub-contracting accounted for 84%
(Anti Corruption & Civil Rights Commission, '16)
* Contents : Reduced Payment / Delayed Payment / No Payment for Modified Price / Back-door Deal

.Pmcess subcontracts and payments in real time for fair and efficient management of subcontracts

Unfair contract &
Pending payment

Ll Sl Employment
contract contract

A

<
<

Sub contractor [¢ > worker

v

A\ 4

Public Agency Main contractor

Inefficient subcontract J Delayed payment

management of wage
¢ e — G— Request to payment
payment ﬁ ﬂ ﬁ
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6. Prevention of subcontracting corruption

( 5. Eradicate subcontracting corruption )

Payment Flow of
Prime
Contractor

| Billing |

Buyer
(public entity)

P LT ELEY
f\lr KOREA INSTITUTE OF P

Billing Billing
Subcontractor

EMa_terial :
uipmen
qI_alct))or

—

|

supply
charge /
laborer
wage

A\ 4

Prime
Paying gzntractor
are
(-

N
7

v Payment for Subcontracts / Rental Fees for Materials-Equipment / Labor Fees are transferred to the bank account

for a prime contractor

v Restriction of money withdrawal allows a prime contractor to draw only its portion

v' Prime contractor cannot draw the portions of payment for subcontractors, material and equipment firms, and

labors

[ Sub-Contract : 109,714, 49 Billion USD, Payment : 47 Billion USD (°23) ]
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Thank you

Jung Jin-Sung

010-3036-4759
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