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l. What is a Project?
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Charactristics of a Project I I I I I I I I I I l

prON~

Temporary endeavor
New original work
Unique output
Terminated once
objectives are met

prON~

Ongoing routine
Repeated work
Repetitive output
Adopt new objectives
once achieved



Characteristics of a Project I I I I I I I I I I l

Projectis

1. Aunique process consisting of a set of coordinated and
controlled activities with start and finish dates, undertaken to
achieve an objective conforming to specific requirements,
including constraints of time, cost, quality and resources;

2. Atemporary endeavor undertaken to create a unique project,
service or result;

3. The end is reached when: The project’s objectives have been
achieved; When it becomes clear that the project objectives
will not or cannot be met; The project is terminated;



Elements of a Project I I I I I I I I I I l

9 Knowledge area 5 Process

* Integration

. S_cope + Initiating

+ Time + Planning

. Cost_ » Executing

* Quality  Monitoring &
* Human Resource Controlling
: gic;rl?mumcatlon Project Success + Closing

+ Procurement 1. Completion in time

2. Completion within budget
3. Achievement of the
target results
4. Quality satisfaction



ODA Project Cycle I I I I I I I I I I l

ODA program/project starts with a project and ends with a project;
this goes through the basic process of planning, implementation and evaluation;

ODA Project cycle  JNENNTTE

e | APIPCP _
P.S./1-d.3:,
1. Project / - %
E ti 2. P. Planning B
ormation iRpproval
T
Evaluation Project Cycle

3. Implementation/
Monitor

4. Completion




ODA Project Implementation Procedure I I I I I I I I I
ODA Project Review on
Implementation Procedure Project Logic Model

| 1.CPS |

+ Status of project target area and problem

+ Stakeholders analaysis and how to engage them

+ Specific and realistic project goals

 Activities to enhance project sustainability

» Risk factors and their solutions with consideration
of cross cutting issues

» Linkage to other projects

l 6. Implementation/M&E |

= ||

| 7. Evaluation

New
Fotowupr | | [N ]




Failure Factors of a Project I I I I I I I I I I l

Failure Factors

Lack of
Lack of . .
management administrative staff,
change
\

Insufficient

L resources )

Lack of
understanding of
the environment

N—

Inaccurate Unrealistic user
requirements J expectations



Il. Project Planning
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Understaning the Problem I I I I I I I I I I l

If you had only 5 minutes to solve a problem,
how would you solve it?

I would spend the first 4 minutes
reading and understanding the problem.

Albert Einstein



Project Planning Steps I I I I I I I I I I l

o

Context Analysis
(Region/Country/
Target area)

Environment Analysis
(Internal/External)

Stakeholders Analysis Project
(Identify the key issues Problem analysis Objective analysis Formation
of stakeholders and (specify the core problems (Set the project mian
specify the direct of the direct beneficiaries) objectives)

beneficiaries)

Detailed planning

Project Selection PDM Writing (Ejéa'zdhar&oéezgﬁgvevil::(e’ Project
e (Choose the scope (Input, activities, get, 1 : planning
of the projects and the outcomes, goals, their __brocument process,
way of project indicators, their means of |mpI|mentakt_|on Str]:" tchture,
implemtation) verification) (i e e G
parties, risk management

plan etc.)



Analysis Stages I I I I I I I I I I l

-How is the political/economical/ . Who’s. problem is i.t? . .
socialltechnical environment? .. -Who directly benefits from this project?

-What is the internal/external - Who is the main agent of this project for
environment of this organization? (S LCll SIELCHYLILE  the implementation?
nalysis ELE VALY VVhat about the organization's capacity?

-What can be the result of the
end of this project?

-What do you want to get at the
end of the project?

hat is the core problem?

- ~What kinds of isolutions will be?
What is the priority of the
solution?



Analysis Stages: Enviroment Analysis I I I I I I I I I I l

= Describe the characteristics of the business or project = Describe the characteristics that place the team at
which give it an advantage over others. a disadvantage relative to others.

.

" Descrl’!::e the elements that the project could O T = Describe the elements in the environment that

use to its advantage. could cause trouble for the business or project.
.




Analysis Stages: Stakeholder Analysis

Individuals or groups
directly or indirectly,
positively or negatively
affected by the project

Groups indirectly direct beneficiaries
affected by project
results

A group or group that is
directly positively affected
at the objective level

Target group;
beneficiaries

The group that _
planned and designed User Group

the project




Analysis Stages: Problem/Objective Analysis I I I I I I I I I I l

+ In order to identify the project idea, different aspects have to be
considered:

Desired situation

Current situation

Needs assessmentis a key
step to project design, as it
helps addressing the problems
of the targeted group

Project



Results Chain IIIIIIIIIII

Inter-
mediate
Outcomes

|
implementation aTT—)

Implementation {(SUPPLY SIDE) Results (DEMAND + SUP




Results Chain

implementation —TTE—

Input S. Outcome |. Outcome

"

* Performance-oriented Key Q:
+ Employment Rate
Increase? Income Improvement?

*Existing Key Q: Building Completion? Course
opening? Graduated by 00 trainees?




Results Chain IIIIIIIIIII

Results Chain Definition of step-by-step results

O . .
Impact Long-term changes in the development environment (ex.

| ) increased food security, people's economic and social
¢ conditions, etc.)
Medium-term changes in the development environment (ex.

Outcomes increased agricultural outputs, improved market access, etc.)
visible deliverables (by providing programs, projects) (ex,
iz facilities, improvement of rural roads, reclamation, etc.)
—_— ’ ) ) .
) . .
Activities Tasks to be performed as outputs (ex, training, procurement

of products or services, allocation of inputs, etc.)



Project Design Matrix: PDM

PROJECT SUMMARY INDICATORS MEANS OF RISKS / ASSUMPTIONS
VERIFICATION
Goal 10% increasein the number N/A
of Grades 5-6 primary
students continuing on to
high school within 3 years,
Lol Improv dingp i Improved reading
among children in Grades 5- ciency provides self
6 by 20% within 3 years. confidence required tostay
in school.
e
Outputs 500 Grade 5-6 students with Children apply what they
low reading proficiency ( leamtin the summercamp
complete a reading summer. & __N."‘a.._ atschool.
= HEN T~ |
——
Activities | Run ﬁtesummnu:i;g\u ’i” M arents of children with low
camps, each with capacity b reading proficiency are
for 100 Grades 5-6 students. IF AND willing tosend them toth:
— camp.

20



Project Design Matrix:PDM I I I I I I I I I I l

PDM can be prepared in the reversed order from project process:
Impact — Outcome — Output — Activities - Inputs

Objectively
Verifiable Indicator
(ov1)

Narrative
Summary

Means of Assumptions
Verification (MOV) IRisks

Goal/lmpact AssUmption/
i Risk 9

(1) :

Purpose/ General Sequer|1r‘.e of Complftlon Assumption/
QOutcome 2 3 Risk G
Ol 1 1 Aol
e 4 5 B ﬂ

QActivities ) Inputs 9 Pre-conditionG
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Outcome/Output Indicators: Govenance

utput Indicators

Mid/long-term strategy for human resource

pacity building [Y/N)

« Number of capacity training program established {Y/N)

Results of research & industry-academic forum/number of

Mumber of users accessing digital services or
infrastructure/Mumber of times that digital services or

* Percentage of tasks/cases that governmental agencies

Percentage of population satisfied with their last experience of

Mumber of digital services and infrastructure delivered

Establishment of guideline/laws and regulations for energy
efficiency and its official approval by ministry

Capacity :
Research/High
education times to be held
infrastructure utilized
GovesTiance processed on time
public services[166.2]
Energy .

Mumber of requlations/protocols:
Mumber of government officials and other participants trained

Mumber of research/academic papers officially published

Number of staffs received degree courses and training

Number of industry-academy(or public-private) cooperative projects
MNumber of joint research project performance

Comparative proficiency/research result accuracy

Number of revised/enacted laws, regulations ; reform and
medernization of administrative services, public finance, and
national economic planning and management

Improvement in werk convenience

public access to information(16.10]

Proportion of government officials satisfied with their last
experience of public services [16.6.2]

* Number of users accessing digital services or infrastructure /
number of imes that digital services or infrastructure ufilized
Progress of adoption and implementation of constitutional, statuary
and/or policy guarantees for public access to information [16.10.2]
Proportion of completeness of datafresource] record for information
managemsant system

+  Analysis rate of mineral quality standard items
*  Energy efficiency improvement rate for target areas(or project site
(3]
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ifl. How to Write an
Action Plan




Project Identification: brainstorming I I I I I I I I I I l

¢ A successful project depends on the planning of the project; The main
elements of the project are linked to the main object of the evaluation;

-Who will be the focus of the project (e.g. officials, youth or citizens)?

-What is the overall goal of the project ? What do you want to change?

-What are possible solutions to address the identified issues, needs or problems
in your community or organization?

-Which solutions seem most realistic and suitable?

-What are the objectives of your project? What type of activities would achieve
your objectives?

-What products, goods or services do you expect to produce or deliver as part of
your project (e.g. training sessions, manuals, pamphlets, curriculum, CD/DVD,
video, database, website, reports, etc.)?

-What will be the short-term results or outcomes of your activities? These will in
turn contribute to achieving your objectives and overall goal(s).

24



Project Identification: brainstorming I I I I I I I I I I l

-When will you do what? (Draw up a schedule of activities with start and end
dates for each.)

-Where will the activities take place?

-Who will participate in each activity? How many? How will you get people to
participate?

-What resources will you need (e.g. staff, volunteers, knowledge sharing,
training, workspace, photocopying, advertising, supplies, computer equipment,
transportation, etc.)?

-What is your evaluation plan? How will you monitor the progress of your
project? How will you collect information?

-What are some possible challenges you might face in doing your project? How
will you deal with them?

25



Action Plan is... I IIII IIII Il

« An Action Plan is a practical and specific proposal for policy initiatives,

alternatives, system development, and good governance.
» Participants are asked to provide solutions to the identified issues.

++The Action Plans should be innovative but feasible. Participants are
requested to explore the applicability of their experiences, observation,

and findings from the Program in developing their Action Plans.

26



Action Plan: Specific Qeustion I I I I I I I I I I l

Questions for Action Plan (example)

(1) Group A: How to innovate public service training to enhance public officials

capacity?

(2) Group B: What kind of leadership program should be provided for high level policy
makers and senior officials to enhance their strategic policy management
capabilities?

(3) Group C: How can the human resource management (HRM) system for middle-level
and senior officials be improved in order to strengthen their accountabilities

while achieving their respective organizations’ vision and goals?

27



Action Plan: Background and Current Status/Issues I I I I I I I I I I l

Template 1. Ba und and purpose

« Background —
emplate
x Describe why you have chosen this topic: L S an d ISS ues

AR

* Purpose
* Describe the topic's significance and purpose:

A

% |dentify the current problems and issues of your part of the ministry or
the government

# Describe the problems of the existing enforcement policies
* Do not provide general information about your country
(e.g., population, location, map, stc.)

28



Action Plan:SWOT/GAP I I I I I I I I I I l

Template

= Diescribe ihe characteristics of ihe businsss or project
which give it ar advantage over ofhers.

Template _Gap analysis

A

- Deseibe the elements tnat the project could

" '« Describe the elements in the enviconment thy
use to iis advantage. b e

for

(
( B
(

c

—_—
ool o >
=}

29



Action Plan: Improvement Strategy I I I I I I I I I I l
it 3.lmprovement Strategy

* Improvement Strategy

- Describe how do you want to improve current status of your country
and what you will do to solve issues of your country or government.

- Develop strategies that promote cooperation with senior officers and
connection with subordinate officers within the department.

- Improve your current duties and present the methods to combine
them with other duties.

30



Action Plan: Specific A.P. I I I I I I I I I I l

Template 4. Spec'fic AP

v Describe and formulate the new policies to solve the current status and problems.

v lllustrate the objectives and main goals to be applied to your home country
using the cases and knowledge obtained from the training courses in Korea.

v Do not be too general or abstract in this process.

v Be concrete in describing the results that may appear to set the direction of the
specified period and the commitment of resources.

v Describe specific plans about how and what you will pursue to accomplish your
goals

31



Action Plan: Specific A.P. I I I I I I I I I I l
et _steps'to achieve your goals

* The steps to achieve your goals

( « Describe the process of your plan in 3~4
steps

|

7

32



Action Plan: Specific A.P. I I I I I I I I I I l

Template _AP timetable

L dtline of the action plan

* Duration: (0) Year(s), First Year Work Plan: 0000

* Implementing Organization
- Name of the organization:

Action Plan presentation
Report and dissemination

- Nature or type of the org
- Major functions of the organization:

Template _out"ne Of the AP - BUdget ‘

* Duration of the Project : (0) Ye
- Date of commencement:
- Date of completion:

v

v
ill in the necessary budget and manpower if needed

ill in the plan for cooperation between institutions

*

33



Action Plan: Expected Results I I I I I I I I I I l
L 5..Expected Results s ~Challenges and solution

« Economic Effects

* Challenges and Risks

v
: ‘

v

SR AN S

+ Technical Effects

v

v * Solutions
v

Exqpikaiin e expectied praibiemms amd mskes Whelt mray
result from this proposal.

%

+ Social and Envil | Effects
v

v
v
v

v
v
3 Hiustiate Ivow you woulld it atnd proviids

Describe the expected economic effects of the proposal. solutions for the problems and risks.

34



V. Writing a
Project Concept Paper
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PROGRAM CONCEPT PAPER (PCP)

Project Concept Paper: Section 1

Section1. Basic Project Information

[SEemon . 8Asic PRoGRAR IFoRMATION

1.1 Country

1.2 Title

1.3 Location

1.4 Duration

1.5 Budget(total)
1.6 Objectives
1.7 Beneficiary

1.8 Implementing organization

[~ Rl ‘Q

The Implementation of the Vietnamese online export
Platforns for SMES” e-Commerce and export capabilities
(2023-2025/ USD 7.000,000)

Ha

12

Country
Tide

Viet Nam

13

Region(s)Location(s)

R ogr
in Tuyen Quang Province
Poor and dsadvaniaged communes of x diicts 11

Duration

2023
Given the importance to ensure the

Fave beer Compiatd o foast e yor i to the
s

Socialist Republic of Victnam

Project Concept Paper

Budget (total)

USS 17.670 milion

- KOICA funding

USS 13.966 milion

Feburary 2022

- Partner govemment
oy

USS 3.386 million

- Beneficiaries”
contribution

USS 0.318 millon

temational organi: )
e J/CA GOE et ot covesmmant uncs
(oo ofnadone gt progeems), povisoal
e i

Objectives

Inclusively Tayen Guang’s
et B Yo convute s

Ao Son Duorg el 3

Pﬁmmhrami uyen neral as

Contnbulion to achevemen o the Sustanable
velopr

Beneficiary

Direct beneficiaries: 20,000 vuinerable househoids.
near

36



Project Concept Paper: Section 2 I I I I I I I I I I l

SECTION 2. PROJECT RATIONALE
SITUATION ANALYSIS

Vie (COUNTRY DEVELOPMENT STRATEGIES AND POLICIES

Section2. Project Rationale

The Victnamese government declared the “Social Economic Dexelopment Stategy and Socio-

Economic Development Plan” at the 13th National Party Congress held from January 25, 2021 to

2.1 Situation analysis: more focused on the sector Sou g, BT ‘JUSTIFICATION FOR INTERVENTION
cou: . .
2.2 Country development strategies and policies: arenod deselpad || 11 and mecdium-sized busi e too sl and mostof them o noteven have
advanced economy 1 dstoroqira| | LESSONS LEARNED
sector related ones r— | ————
o . . . iy ikely to obtain in " i
2.3 Justification for intervention: strong rationale swegyandamvey) | fomntomar ) BB onl e ———

achieve such goal: F

N . already in the f the semi-developed or developed ies. Malaysia (MATRADE) and
2.4 Lesson leamed: related projects/other donor agencies| |mussgngraui 5, " <= | | hermtonthe il o s WATRADD

medium-andlony| | hallnd (ThaTrade) are ko s upport {0 implementa varity of
. infrasructure. From expor policies and are making great progress. In partcular, Korea has achieved a governmentled, high
projects anid COVID-19, s BRSNS B -
growth rate and incr sl ‘growth, and goBizKorea, Korea’s online export support platform for small- and medium-sized
ugh an online
innovation, digtal tr G 24 businesses which is led by the Ministry of SMEs and Startups and operated by the Korea SMEs and
infstructr devel| | (Pecaized g tartups Agency has proven how fast i king the digita transformation. For

secure he export mc together with thel | | example, it s worth noting thatas of 2020, while the world i struggling with the pandeic, 90% of

sized businesses | | K Iland medium-sized platform (goBizKorea) saw

2 | muldlateral diploma
lkely to be used | their export increased by nearly 20% compared to 2019. Also, the fact that 40% of domestic demand-

oriented small-and medium:sized businessesthat uilized the pltform suceeded inexporting i

considered a result ofthe online export support platfor.
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Project Concept Paper: Section 3 I I I I I I I I I I l

SECTION 3. PROJECT DESCRIPTION
Objective/Outcome/Output

Project objectives

Expansion of export opportunities of Vietnamese small- and medium-sized businesses and promotion of
their in digital and

of consumer recognition of products of
Vietnamese small- and medium-sized businesses in the global market.

Section 3. Project description

Project outcomes

3.1 Objective/outcome/output:

Increased export potential of Vietnamese small-and-medium-sized businesses through online channels,

and expanded export volume of various products through online transactions and provision of

Cl ear h ie ra rChy COh erence opportunities for domestic companies to enter into global markets by using e-commerce.
b
3.2 Activitie:

: right activities to achieve the | | Pt oo

© Consulting
- Business Process Reengineering and Information Strategy Planning
outputs, outcomes

- Consulting on how to strengthen the online export capacity of SMES in Vietnam

3.3 Budget: realistic one

© Systems
- Public B2B2C e-Commerce System
- Virtual Exhibition System
- Buyer-seller Business Matching Support System

© Capacity Building

- Invitational Onsite Trainings in Korea for high level officers from stakeholder organizations, for the

Project implementation and administration team, and selected exporters participating in the initial

38



Project Concept Paper: Section 3 I I I I I I I I I I l

Budget:
‘This table is for planning purposes to help MSS and KOSME understand the justification of the
proposed budget.
3.3 | List the co-funding from the submitting country as applicable
Estimated Budget
Activity Details (uSD)
(Exchange mte: 1,130 won)
) BPR/ISP
Consuling Consulting for online export capacity enhancement plan 950,000
Public BZB2C eCommerce System
System Development | Online Virtual Exhibition System 2,400,000
Buyer-Seller Matching Support System
Activities: Supply of Equipment | H/W, S/W, NAW 1370000
Tnvitational Training about B2B platform model and
and Duration
Activity (responsible party, ointly perform) T P T online export in Korea
O Consulting | Training for online export platform operation and e-
BPR/ISP T T T T T T 1T T 17171 Commerce and Marketing experts and trainers.
Consulting for online export [T T EE T T 1T 1T 1] Capacity Building and | 1778 for Viet Nam businesses,
O ystem Development apacity Building and | 1 tion activities of Viemam SMES in cities and 1,930,000

DoveapmetofPblic « Commrce e T T T 11 Marketing COOPeraion | 1o provinces

[
Developmentof Vsl Extbiion Sysen T L L e Operation and buyer-seller matching team support
Development of Buyer-seller Matching suppart System T T T 1T T Marketing activities to promote platform

O Supply of Equipment Vietnam-Korea bilateral online export marketing
1 15 Supply of Eqlpnet T T R T T 111 i

2 200 Spply of Equpment T I I T ol
O Capacity building Project Project Ip 650,000

Sty tip i Korea 0 I I

TOTAL 7,000,000
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Project Concept Paper: Section 4

Section 4. Stakeholder analysis
4.1 Target beneficiary: people who will benefits directly

4.2 Other stakeholders: groups to be considered or engage.

Section 5. Project management and implementation

5.1 Project management: implementation structure, participants’

or parties’ role and responsibilities.

Section 6. Sustainability
6.1 Sutaiable Operational Measures and Expansion Potential

SECTION 4. STAKEHOLDER ANALYSIS

TARGET BENEFICIARY:

©® Beneficiaries
- Direct Beneficiaries: SMES of the Vietnam
- Indirect Beneficiaries: Manufacturers, local and export distributors, logistics companies, payment

companies and foreign importers.

@ Number of beneficiaries — ie total number of exporter which may benefit the Project, across industry
41 sectors and size of organization
- At least 3000 Vietnamese registers will be supported to join in the platforms as the users
@ Number of beneficiaries — ie total number of Vietnam SMEs which may benefit the Project, across
industry sectors and size of organization

- Atleast 500 Vietnamese enterprises will be trained the skills related to online export as well as the

STAKEHOLDERS:

(Indicate stakeholders (e.g,, residents, partner g agency, NGO,
donor agency, efc.),if any, including ) name/group, b respective role(s) and cooperation/coordination
mechanism, etc.)

®  Key Stakeholders
42|  Viet Nam E-Commerce and Digital Economy Agency of Ministry of Industry and Trade

@ Other Stakeholders
a) KOSME is a successful case of an organization that leverages an online export platform for
Korean SMEs to effectively support their export policy. KOSME will be a bilateral economic
partner and companion of Vietnam by promoting active exchanges between Korean and

Vietnamese SMESs in the future.
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Project Concept Paper: Section 5/6

SECTION 5. PROJECT MANAGEMENT AND IMPLEMENTATION

PROJECT MANAGEMENT:

(Describe a) who will be responsible for planning and management of the Project operations as well as
coordinating other bodies and oraganizations associated with the Project, b) what arragements will be
established to ensure that there will be effective coordination with other relevant programs and
activities.)

The project ownership of this project is the E-Commerce and Digital Economy Agency (IDEA) of the
Department of Trade and Industry which includes the actitities as planning the project and coordination
5.1 | Withall the related organization or ministries.

The Korea SMEs and Startups Agency (KOSME) under the Ministry of SMEs and Startups plan the
project and cooperate with IDEA for this project.

Under the management and supervision of KOSME and IDEA, select an organization or company that
has the capacity for an online export platform and has already successfully implemented an ODA praject

in other countries to manage and operate the project, develop the platform, operate the training and in
charge of practice.

SECTION 6. SUSTAINABILITY

Operation and Potential

6.1 | (Describe whether the functions established through the Project are expected o continue, or expand to
** | other aeas o sector, once the current phase o asistane s compleed. Thiscouldinclude plans for
self-financing provisions to ensure continued viability of

ANNEX 1: Location Map

o - s 2
? . ;ﬁ-«%—,,
s oo

ComlexofHue Monuments

o I
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Project Concept Paper: PDM I I I I I I I I I l

ANNEX 2: Project Design Matrix (PDM)

Budget I
Outcomes usps
Objectively Verfable v
Naratve Summary ey Means of Veriiation Assumption 1. Consuling (8RP/1SP, o
Indicators Consulting for online export)
= SPRISP report reviewed and | VN eCommerceand Digtl
1.1 BPR/ISP. BPR/ISP completed 3 G " 380,000
7. Iieresse i Bl exports 5 approved economy Agency (IDEA)
Vietnamese smalland medun- Consiting foronine export | Consuling fr e expart | apsrove e Corsiting
ed ente ME: 1.2 Consulting for online export W e g i 270,000
SR R GME completed reports reveiwed and approved | Report
2 Inproving online st
marketing capabiities o
ey apte o 2 System Development 2400000
i antrpries SMED)
3. Enhancng the lobal
competiveness of Vistnamese
small and e szed -
000
enerprises (st 3 Supply of Eauipment 1370,
Purpose 31 15t Supply of Equipment itis supenvised by experts in IT Place to install the. 1,230,000
. Strengthening the aniine The number of companies Recrutment of companies Al vacassary eguipment forthe: | oLy | oupment must b
mrketing cpabies of Trersls of S 90 | rpating neducation o | partidpating inecuction onine exportplator s et s | rovde nd 1 necessary
Vietnamese SMEs. oy g, pstons strengthen their capabilities. by Vietnamese government. 2 dnd Supply:af Egulpoent. installed and works smoothly, B 1o train the personnel who 40300
Number of VR-based enline will operate the equipment
eiiton and Numbar of
4 Capacty Bulding and S
e s s Support companies Operaton satus and Stabe yser operaion e
e e e | - Number o versasbyers | baneiciary compny apicaon | andsetve coapeaion of e
acessing onlne exiiton hals | survey dta eneficiry companies iz bl oo of pafomancrwd
based on VR base rine 41 Sudy Tip i Koren 00w
e number of partcipants and | satstacion of it tiinees | The inees shoud
i) duration of each sessien contribute to improvir
Matching and follow-up \mplementation of a palicy - . " P o ing
v etfciony afbuyer, | P shorining ime v compation of ocesing | 1 Tondnte Mg improung the skt o AR b o
increase eficeny of bUyer | \umber of Matching/oliow- | "¢ ™ PIOSESING | ppicarion single windows Number ofparcipanis i ogal | PHUEPAING trainees and e online export pltiorm
SRR TRING, up detalls saved LT ety i cooperation with export 42 Training Activities increasing their abily 1o in the future. 210000
process. ® working offline. training and training time
Namberof registered sl wpportrelted operate and usethe onine
08 and buyer marketing o8s orgmatons. expon pitorn
Uing e satetis dat of st e
4 Viewamese governmentied onin export support platiorn | MPlementaton of polces Al sctvies comesponding 0| eI B e S
¥ I o e of o export. | 717 2 PO | o encourageuse through 45 Morketog o elowsp | e oo s e perormed | 91505 st oo
ot xort pocyplsfom | U221 0 o (rumbercf srs rumber o | e e i i sy
‘enhancement. activation services, number of | L7 properly. advertising
cres of use) 42



