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3 Indonesia Government Procurement Landscape

0 Foreign Product Opportunity

O Next Step

ADB Business Opportunities



INDONESIA
GOVERNMENT

PROCUREMENT
LANDSCAPE

ADB Business Opportunities




GOVERNMENT
PROCUREMENT
OVERVIEW

Procurement Spending

USD
BILLION

39% from
government
spending

2023

2022

2024

USD

64

BILLION

33% from
government
spending
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BILLION
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government
spending
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INDONESIA PROCUREMENT PROFESSIONAL &
PROCUREMENT UNIT

Central Government

Local Government

Professional Certified
Procurement Personnel




DIGITAL TRANSFORMATION
S SOLUTION:

0 Ensure the Transparency on Procurement

Q Enhance the Efficiency on Government Spending

€) ncrease Spending on MSMEs and Cooperative

0 Increase the use of Domestic Product

€) Accelerate of State/Regional Budget Realization
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DIGITAL TRANSFORMATION : MORE THAN JUST TECHNOLOGY

Policy/Regulation Institutional Capacity

= Digital Leadership
= Strategy based-public policy
= Digital procurement ecosystem

= QOrganizational agility
= Change management
= Digital talent

Digital
Transformation
Framework

Market Operation

Procurement Technology

= Digital business process
* |mproving customer experience

: - = Data management
= Operational Agility

= System integration
= Use of latest technology
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DIGITAL TRANSFORMATION :LESSON LEARNED

(J Gradual and sustainable improvement in implementation
JParticipatory and collaborative approach
(A Clear and robust business process
a. System and applications along with user guides/manual
b. IT helpdesk
c. Systematic, regular, and standardized trainings
d. Continuing dissemination
dBranding e-GP, such as:
a.anti-corruption, fairness, transparency
b.efficiency
c.wide opportunities for suppliers to participate
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PROCUREMENT DIGITALIZATION

TENDERING [t PURCHASING

*Simple process

*Reduce the cost

*Increase efficiency

Create, process and store data Increase the quallty based on
using software tools while specification and standard
:;’Q;f;:g";';guﬁ‘;Lr;;i':r””rk Tt *Increase competitiveness

relationship management to
diversity supply management.

build an effective
framework/business process to
Traditional WGCLEERNGAglelalelel-Nil Folgle

N third-party relationships.

With the implementation of
advanced analytic, automation
Digital tools, data-driven optimization
Procurement Belple Wi\Relfelol[{=Tpgl=lg 10 g[o
transformed into the epicenter of
value creation

ELEGTRONIC
GATALOGUE
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FOREIGN PRODUCT
OPPORTUNITY
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LIST OF NATIONS WITH PRODUCTS FEATURED IN THE ELECTRONIC CATALOGUE

LIST OF NATIONS WITH PRODUCTS FEATURED IN THE ELECTRONIC CATALOG ? LKPN

»

THAILAND TAIWAN MALAYSIA UNITED KINGDOM
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CHINA'S PRODUCT DISPLAYED IN THE ELECTRONIC CATALOGUE

Test Equipment

Measurement
Equipment

Office Supplies

Computer Devices and
Information Technology

Electronic and Display
Equipment

UPS/Power Backup

Machinery and Heavy
Equipment

Communication Equipment

Medical Equipment
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USEFUL INFORMATION

@ sirup.lkpp.go.id
@ spseicb.lkpp.go.id
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ay be shared outside ADB with appropriate permission.



Indonesia is progressively advancing on the global stage

Approaching international practice

Contribute to international cooperation
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Thank you!
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