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Overall Progress of e-GP

Contract
Awards
6,48,834



Journey from CPTU to BPPA

Country Assessment Public Procurement Act 2006 Establish Bangladesh Public

Procurement Authority (BPPA)
Report Public Procurement Rule 2008

Establishment of Central
Procurement Technical Unit
(CPTU)

e-GP Guideline 2011




Public Procurement Legislations

Public Procurement Electronics Standard
Rules 2008 PPR Documents
2008
Public Procurement Act PPA
2006
2006 e-GP Guidelines 2011

Public Procurement PPR

BPPA
Regulations 2003 2003

Bangladesh Public
Act 2023

Procurement Act 2023

BPPA




Functional Modules & Key Features

Centralized Registration @
Workflow
Management

Procurement Management
Information System (PROMIS)
@ Direct Contracting
System and Security
Administration
@ Complaint Management
System
@ Debarment Module

e-Payment System

Reporting Module @
e-Contract Management @

System




New Initiatives in e-GP

= [ntegration with iBAS++ System

e-Audit Module o = [ntegration with National ID System

Framework Agreement e 0 Tenderer Database

International Competitive 9

0 Contractor’s Performance
Bidding (ICB)

Appraisal




New Initiatives in e-GP

e-CMS Module for Goods &
Works procurement

Service procurement for time-
g based contracts.

One Stage Two Envelope
Tendering Method (OSTETM):
i. International Competitive
@ Tendering (ICT)
ii. International Competitive
Bidding (ICB)

Integration with Electronic
Project Management
Information System (e-PMIS)

Red Flag Monitoring m @ Offline tender and offline contract




International Competitive Bidding (ICB)

‘ Create APP Package for ICT/ICB

Create tender notice for ICT/ICB

Create Package

)

e-DPG (ICB) Goods for DP |
* e-PG4 Goods for GoB

e-DPW (ICB) Works for DP

S

and Prepare tender document

Publish IFT
Add domestic preference percentage

‘ Approval of tender notice & document for publishing IFT

e\ /e

15% for Goods
7.5% for Works

=
=)

-
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International Competitive Bidding (ICB)

* Pay Tender Document Fee (In BDT)
* Currency Selection to fill Price Schedule or BoQ Form

Bid Preparation for e-DPG (ICB) & e-PG4: Goods

* Price and Delivery Schedule for Goods [Manufactured in Bangladesh]
* Price and Delivery Schedule for Goods [To be imported]

* Price and Delivery Schedule for Goods [Goods already imported]

Bid Preparation for e-DPW (ICB): Works

¢ Bill of Quantities
* Schedule of Dayworks
* Provisional Sum

AN % Final Submission

* Fill all technical and financial form
* Map necessary document

* Submit Tender Security (BDT/USD)
* Complete final submission.
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International Competitive Bidding (ICB)

* Generate Opening Report (TOR1 & TOR2)

* Add Currency Selling Rate

* Configure Domestic Preference

* Generate Evaluated Amount in BDT
* Generate evaluation report
Approve contract as per DoFP

* Issue NOA by PE

* Accept NOA by Tenderer

* Submit Performance Security (in each
currency which has been quoted)

* Sign the Contract Agreement




Red Flag Monitoring

If single bid is happening for a tender.

If same tenderer is re-bid in same order during re-tendering. | P /

< >>




New Initiatives in Procurement

Disposal Policy

Sustainable Procurement
Policy

Emergency Procurement
Guidelines

Citizen Engagement in
implementation

® 006006

Electronic Project Management
System (e-PMIS)

Life-Cycle Cost Analysis for
Evaluation of Tenders

Establishment of Procurement Cell in
Large Spending Target Agencies

Govt.-Tenderers Forum is
activated to speed up
implementation of contract
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Sequential Progress of e-GP

Total 82,1904 tenders has been invited till 31 October 2024
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e-GP Training Statistics

Total 41,697 participant has been trained from June 2011 to October 2024
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W PE/Officer Training M Admin Training ™ Tenderer Training M Bank User




e-GP: Online Helpdesk System (24/7)

Mobile No. ﬁ
24/7
+880 1762625528-31 M

A Long Code

+8809609112233

Short Code

16575

Online Chat e
Web CRM J

Online Helpdesk Tracking System
www.helpdesk.eprocure.gov.bd

e-GP Helpdesk (Office Hour): . e-GP Helpdesk (24/7):

Total no. of issue per day 500 to 700

Centrally at CPTU




e-GP: Online Helpdesk Support (24/7)

Total no. of support 9,71,910 from January 2020 to October 2024
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Cost (Self-Sustainable)

Registration
fees

Banks (53) Document fees fees Card

©

AChallan
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Impact to Reform

Percentage share of awarded
bids within original bid validity
period increased from 10%
(FY07) to 99% (FY24)

Publication of 100% of IFT
and contract award
information

Improved market access and
bidding environment
compared to manual bidding

Estimated US$
1.1 billion savings
and
1,053 million
pages of papers

savings

Estimated 497 Percentage share of rejected
million km. of travel bids decreased from 8%

distance reduction (FY12) to 3% (FY19)
Decrease 153,559
Average procurement lead time tons of CO2 emission

(invitation to contract signing)
decreased from 86.7 days (FY12) to
53 days (FY24)

19 Source: Maps Reports of World Bank and e-GP System




Achievement
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Competitiveness

Transparency Efficiency




I1SO 27001

ISO 14001

1SO 9001

1SO 22301

b

Achievement

e-GP: ISO 27001 Certification
on information security for e-
GP Operations & Data Center

ISO 14001:2015 Certification on
Environmental Management System
for e-GP Operation and Management

ISO 9001:2015 Certification on
Quality Management System (QMS)
for e-GP Operation and Management

ISO 22301:2019 Certification on
Business Continuity Management
Systems (BCMS) for e-GP Operation
and Management

fas been assessed anid_found 10 conform to the reguirentenis of

ISO/IEC 27001:2013

Standars
1ISO 9001:2015 & ISO 14001:2015

Seope afcerticarion

2.GP OPERATIONS & MANAGEMENT




Recognition

Significant Recognition
of e-GP

\"4

e-GP: Average annual
savings of $1.1 Billion

e-GP: Directorship
Award by World Bank

e-GP: Declared as “Critical
Information Infrastructure” by
Bangladesh Government.

E-GP MODERNIZATION
IN BANGLADESH 15
ESTIMATED TO HAVE CONTRIBUTED)
TO AN AVERAGE ANNUAL

@mmwm

=S EfEFaa aifFs o297
- cﬁ@ﬁr:tzr NS =7

AT ACE & TEEEY A <=0 TR ot

laging) Wﬁ? (GmifEgs (B-(GTIfE) I=a Lo HEHISTAE (PTG (P fares | weelEtae (R
(s 4T AR S-8e GifiwEel,  werEE-2085,

=ifeeaaTa Sew S (F0 eﬁm Hrcw’hg =T

S5
o T WHG (AST) AR @F2 S me@u Bl ) a’r'-—rﬁn -aer:»‘ St
= o =EEE eeh BN wEA = 9 @FE FJ1 S9iEre AarecE |
fageraet ww womme g s 4
Q §71 m\fr«rma’;ﬂfil

Wﬂ sﬁﬁﬁd (W"Tﬁ}ﬁ)
=E, FEEE

TE (T (NI S acee, TS 2-fatem g TR seense e
TIES WE | 2033 ARAE ferTen ofe Tl awrer 2R wrsm 5
T <A1 EACEE FLAI ST CE W G A=MPT  =ELR | N cwiew  AfarEterss  g-ieie
fafds mawrsr AT O SeEm @t esB ashees see 9w == m BT




@ Countries have visited to BPPA

I

Nepal Bhutan SriLanka  Afghanistan Egypt

ol N = e

Gambia Mozambique  Nigeria Ethiopia Austria
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Organizations have visited to BPPA

e - \7'1, .
SR New ..
"Wf { Development WEC “3 n eCt
P ) Bank INTERNATIONAL
International Monetary New Development WEConnect
Fund (IMF) Bank (NDB) International
K[] I [: A Social
Korea Iniernational Enterprise UK
Korea International Social Enterprise UK

Cooperation Agency




Electronic
Tender
Makes

Procurement
Simpler

e-GP: Simple Speedy Secure




