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SOEs Shifted Out from Scope of Public Procurement Law in April
2022
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SOE Procurement Principles under Template Procurement

Guidelines
Economic p

*Publicity and
Transparency *Honesty and
Integrity
eEfficiency

*The head of an SOE ensures that the
internal control system to assess and
monitor current procurements.
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Procurement Process

*Procurement planning involves a market analysis to
Procurement Planning estimate planned cost of goods, works and services
to be purchased

*4 key methods Supplier Selection

Contract Conclusion «Compliant with the
and Execution Civil Code provisions

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Competitive Bidding

Key Procurement Methods

*Request for quotation

3

Simplest Procurement

/>

Direct Contract Conclusion

(with unlimited or limited participation)
The competition is held as per Standard
Bidding Documents

1) For up to 3 million soms for each
item of the procurement plan during the
year;

*2) Irrespective of the procurement
amount of finished (standard) goods
that do not require special

Purchased in the amount less
than 50 000 soms for each item
of the procurement plan during

the year. No contract is
concluded.

The standard procedure defines
specific cases of application of the
direct method

manufacturing, or simple (standard)
works and services with a specific
description without established
qualification requirements




Unlimited Participation Bidding

Can be used to determine requirements for the qualifications of suppliers and /or technical
requirements for a product, work or service

The biddings are considered valid if one application is submitted that meets the qualification and
technical requirements

Based on the bidding outcomes, a framework agreement can be concluded with several suppliers

The subject of the framework agreement may be about the supply of goods, works and services procured on a
repeated or regular basis

A bid order may be awarded to participants in the framework agreements based on the lowest price offered and
delivery terms

The procedure for conducting the competition, including the number of it'’s stages, is determined in
accordance with the Standard Bidding Documentation and internal documents of the customer

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Limited Participation Bidding

Can be chosen by the customer:
« |If the procurement is confidential,
* If it is necessary to ensure compatibility (interoperability) of the procurement subject with the legacy customers equipment, systems
and according to the criteria established by the customers internal regulations;
« When there is an established list of suppliers, or a register of suppliers authorized by the holder of the exclusive rights, or a list of
accredited, certified suppliers of this procurement subject;
* When the number of suppliers in the market is limited

)
\1/ The customer sends invitations to a certain circle of

suppliers

)
b

The competition is considered valid if one application is submitted that meets the
v gualification and technical requirements
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Simplest

Procurement
Purchases in the amount of up to 3,000,000 soms for each article of the procurement plan in relation to

ready goods that do not require special manufacturing or works and services with a specific description,
without presenting qualification requirements

More than two proposals received from potential suppliers or through market analysis are
considered

The winner is the supplier whose proposal meets the customers quality and technical
requirements and has the lowest price

Based on the results of a simple purchase, the customer draws up a protocol of the
procurement process

The fact of purchase is certified by a sales receipt, cash receipt, consignment note, delivery note,
receipt or other document

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Electronic Procurement Information System https://zakupki.okmot.kg

& zakupki.okmot.kg/pop;

‘ nop-ran O6bvaBneHun PeecTtp XXanobwbi Momousb KOHTaKThl RU ~ Perucrpauvn Bontk

NMopTan 3aKkynok

Mo HanmeHoBaHuio Obbvasnexnun, 3akynawowen Opradmnsayum, No N? ObbvasneHun

Mo pononHuTensHbiM Bonpocam obpawanrecs B Cnyx06y Tex O6ecneuyeHune 3aKynoK B COOTBETCTEBMM C MNocTaHoBNEHUEM Bo ucnonHenumn nocraHosnenun Kabuiera Muunucrpos KP or
noaaepxku no renepoHam: +996 (312) 66-03-35 +996 (312) Kabunera Munuctpos KP ot 10 wions 2022 ropa N2 301 "06 10.06.2022 r. N2301, cornacHo nyHKTy 6, locyaapcraeHHoe
62-24-31 ... yTeepxaeHum TUNoBOro Nopaax... npeanpuaTue «MHdocucTemc...
TexHnuyeckan nogaepxka MopTan 3akynok 3akynawuwmm opraHu3ayuam 1 nocTaslmnKkam
13 540 000 com 25 500 000 com 11 480 080 com 8 700 100 com
Marepuanti Ans achansbTUpPOBaHUe A0pOr No yn. Hunnep oxnaxAeHmMa MOLWHOCTHIO He MeHee 370 kBT ¢ Mpuobperexue cneunansHOR TeXHUKHU (LeHbl C yY4eTOM Npuobperenue 3anacHbiX Yacrei K byposomy
Macanuesa or yn. lamwuesa ao yn. AGabikansiposa 8 BbINONHEHWEM MOHTAXHbIX ¥ NYCKO-HaNafouHbix pabor. HAC » Hehn) obopynosanmo (ueHs ¢ ywetom HAC u Hehn)
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https://zakupki.okmot.kg

Developer: Info Systems SOE under KR Ministry of Finance

Information On
SOE and Municipal Enterprise Procurements as of 01/01/2024

Number
. . Cost of Concluded
of procurement Open competition Request for quotation
. . Procurement
processes completed (units) (units) .
] Contracts (million soms)
(units)
Companies with a state share
5227 5064 163 1041.4
of 50% and more
State Owned Enterprises 2104 1735 369 2 508,2
Municipal Enterprises 1301 857 444 110,2



https://zakupki.okmot.kg

State Agency for State Property Management — Authorized Procurement Oversight
Entity
*Mandate was added to SASPM in June 2024

*Development of draft regulations

Information activities on SOE procurement matters

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Future SOE Procurement Plans Supported by ADB

*Procurement
Portal
Modernization

*Procurement
Openness and
Transparency
Enhancement

*Sustainable
Procurement
Promotion




THANK YOU!

For any questions, please contact

e zakupkiokmot@gmail.com

aliia.zhusup@gmail.com

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission. _
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