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Overview

• Activities, departments, regions, project cycle, 
procurement

 ADB operations
 ADB procurement framework
• Consulting Services
• Procurement of Goods
• Finding ADB business opportunities
• Responding to the Consulting Opportunities
• Questions and Answer Session 
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Post Event Survey

• Survey link:
• https://nam.dcv.ms/CroMhMWm61

Available until 15th November 2024, 
11:59 p.m. Manila time

ADB Business Opportunities Seminar 3

QR code:

https://nam.dcv.ms/CroMhMWm61
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ADB Operations
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A brief about ADB

To support its clients, ADB 
works with:
• Private sector
• NGOs and CSOs
• Foundations
• Academia & think tanks
• Donors & international  
    organizations

Main instruments: loans/grants, technical assistance, equity and guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) 

and cofinancing

• Founded in 1966, HQ in Philippines

• 69 members 

• 49 regional & 20 non-regional

• 41 borrowing members
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ADB Regions

ADB Business Opportunities Seminar 6

Central and West 

Asia

Afghanistan

Armenia

Azerbaijan

Georgia

Kazakhstan

Kyrgyz Republic

Pakistan

Tajikistan

Turkmenistan

Uzbekistan

East Asia

People's Republic of China

Mongolia

South Asia

Bangladesh

Bhutan

India

Maldives

Nepal

Sri Lanka

Southeast Asia

Cambodia

Indonesia

Lao People's Democratic Republic

Malaysia

Myanmar

Philippines

Thailand

Timor-Leste

Viet Nam

Pacific 

Cook Islands

Fiji Islands

Kiribati

Marshall Islands

Federated States of Micronesia

Nauru

Niue

Palau

Papua New Guinea

Samoa

Solomon Islands

Tonga

Tuvalu

Vanuatu

https://www.adb.org/countries/main

https://www.adb.org/countries/main
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Strategy 2030: Seven Operational Priorities

Promoting rural development 

and food security 

Strengthening governance 

and institutional capacity

Fostering regional cooperation 

and integration

Addressing remaining 
poverty and reducing 

inequalities 

Accelerating progress in 

gender equality

Tackling climate change, building climate 
and disaster resilience, and enhancing 

environmental sustainability 

Making cities more 
livable 

Key Approaches

Expanding private 

sector operations 

Catalyzing and mobilizing financial 

resources for development 

Strengthening 

knowledge services 

At least 75% of committed 
operations by 2030

At least 75% of committed operations by 2030, 
$80 billion from own resources from 2019–2030 

$1 in private sector operations financing 
matched by $2.50 of cofinancing

1/3 of ADB operations by 
2024

https://www.adb.org/documents/strategy-2030-prosperous-
inclusive-resilient-sustainable-asia-pacific

7

https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
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East Asia

 14%

$14.4 billion

Central and

West Asia

22%

$22.7 billion

South Asia

35%

$35.4 billion

Southeast Asia

26%

$26.8 billion
Pacific

3%

$2.8 billion

Portfolio by Region

($ billion)

ADB Sovereign Portfolio By Percentage (2023)

https://www.adb.org/documents/2023-annual-portfolio-performance-report
ADB Business Opportunities Seminar 8

WATER & URBAN

20232018

TRANSPORT

$30.2B$28.9B

$5.8B

OTHERS

$5.4B

Sector

AGRICULTURE

ENERGY

$5.5B $6.8B

EDUCATION

HEALTH

$20.6B $17.1B

$11.0B $13.8B

$9.0B $14.6B

$1.4B $7.0B
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https://www.adb.org/documents/series/annual-report-portfolio-performance 

https://www.adb.org/documents/series/annual-report-portfolio-performance
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Procurement in 2023 (US$ million)

10ADB Business Opportunities Seminar
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Total Procurement by Region, 2023 (USD billion)

11ADB Business Opportunities Seminar



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Procurement by 
Sector, 2023 
(% of total 
Procurement)

ADB Business Opportunities Seminar 12
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ADB Procurement 
Framework
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 

Strategy/Regional 
Cooperation Strategy

Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?

14ADB Business Opportunities Seminar



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

*In some circumstances, detailed 
design may take place during the 
preparation stage of projects

Financing Modalities and the Project Cycle

Technical 
Assistance 

(TA)

Loan/Grant

Project Readiness 
Financing 

ADB Business Opportunities Seminar

Country Partnership 

Strategy/Regional 
Cooperation Strategy

Project Identification

Concept

Preparation
Feasibility Study
Due Diligence, 

Procurement strategy

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Goods & Works Contracts
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

15
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ADB Procurement Policy - Core Principles

16

Economy

Efficiency

Fairness

Transparency

Quality

Value for money

ADB Business Opportunities Seminar
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Procurement Framework

ADB Business Opportunities Seminar 17

ADB Procurement Policy
Procurement Regulations 
for ADB Borrowers

Standard Bidding 
Documents and User 
Guides

Guidance Notes

Procurement Staff 
Instructions
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ADB uses International Best Practice Procedures

• Open Competitive Bidding

• Advertisement of Opportunities

• Public Bid Opening

• Robust Bid Evaluations Procedures

• Process Oversight by ADB

• Publication of Results

• Debriefing and Complaints Mechanism

• Robust Fraud and Corruption Procedures

18ADB Business Opportunities Seminar
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Consulting Services
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Why Pursue ADB-financed Consultant Contracts?

ADB Business Opportunities Seminar 20

Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity 
of procurement processes mitigated through ADB 
oversight



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

ADB Business Opportunities Seminar 21

$23,430 M 
Central and West Asia

$35,745 M
South Asia

$27,317 M
Southeast Asia

$14,504 M
East Asia

$3,103 M
Pacific

2023 Consulting Services

Regional 

$140 M

Central & 
West Asia

$91 M

South Asia 

$132.2 M

East Asia 

$48.3 M

Southeast 
Asia 

$83.6 M

Pacific 

$ 51.4 M

Active Sovereign 
Portfolio by 

Region
vs 

Consulting 
Services Spend, 

2023
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ADB Business Opportunities Seminar 22

Operational 
Procurement 
by sector, 
Consultancy,  
2023

Transport

36%

Water and Other Urban 

Infra and Services

13%
Health

4%

Energy  

9%

Agri & Natural 

Resources

13%

Public Sector 

Management

8%

Education

4%

Industry and Trade  2%

Finance  

6%

Multisector  2%

ICT  <1%
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ADB Business Opportunities Seminar 23

2023
Consultant 
Recruitment, by 
consultant type, 
fund source – 
pie chart by 
value

Individuals Consulting Firms

Type Total Value ($) Count

Technical Assistance 126,262,471  2,805

Staff Consulting 29,287,206 919

Loan 15,140,184 363

Grant 10,337,847 224

Total 181,027,708 4,311

Type Total Value ($) Count

Technical Assistance 120,732,392 284

Staff Consulting 3,199,017 24

Loan 245,246,774 170

Grant 27,977,241 44

Total 397,155,423 522

TA
70%

Staff Con
16%

Loan
8%

Grant
6%

TA
30%

Staff Con
1%

Loan
62%

Grant
7%
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Sovereign Lending - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB

ADB Business Opportunities Seminar 24
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Consulting Services - Technical Assistance (TA)

Transactional 
Technical 

Assistance 
(TRTA)

• Directly linked to 
projects/project cycle (e.g. 
feasibility studies, due 
diligence, capacity 
development etc.)

• Utilized by ADB operations 
departments

Knowledge & 
Support 

Technical 
Assistance 

(KSTA)

• Delinked from 
projects/project cycle

• Used for capacity 
development, policy advice, 
R&D*

• Utilized by all ADB 
departments

ADB Business Opportunities Seminar 25

* Sector, thematic, and economic work; search for potential transactions and inputs for project concept paper preparation; flagship knowledge and 

innovative solutions; and high-level technologies 
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Types of Consultant

ADB Business Opportunities Seminar 26

Private Individual

Individual through firm

Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member 
country, he/she legally resides and works in that DMC.
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Procurement Methods to Recruit Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and SCQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting 
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ADB Business Opportunities Seminar 28

Eligibility

Generally, a consultant must be from 

ADB member  (incorporation/ 

citizenship/ right to work). 
• Can be certain exceptions, 

depending on funding source which 

can expand or restrict eligibility. 

• Experts employed by eligible 

consulting firm under a consulting 

firm contract will be considered 

eligible, regardless of their 

nationality

• Refer to CSRN/ RFP

Must not be 
• subject to an ADB 

debarment or temporary 

suspension (ADB’s 

Anticorruption Policy/ 

Integrity Principles and 

Guidelines)

• suspended by ADB for 

poor performance

Specific rules apply for 

• Conflict of interest

• Government Organizations and 
Civil Servants, including State-
Owned Universities

• Consultants currently engaged by 
ADB or the EA

• former ADB staff and ADB spouse
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Summary of ADB Recruitment Process – for Firms

ADB Business Opportunities Seminar 29

Detailed TOR and 
budget

Advertisement Shortlisting
Request for 
Proposals 

Evaluation Negotiations
Contracting and 

Management

1 2 3 4

5 6 7
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Individual Consultants ADB administered

ADB Business Opportunities Seminar 30

CSRN posted on 
adb.org.

Expressions of 
Interest received 
through CMS and 

evaluated

Non-committal 
inquiry (NCI) sent 

to shortlist

Contract offer 
made. (Rate 

negotiations may 
follow.)

Notice to Proceed 
will be issued 

signaling 
mobilization.

1 2 3

4 5
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ADB Consultant Management System (cms.adb.org)
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Procurement of 
Goods
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Procurement of Goods- 2023 statistics

ADB Business Opportunities Seminar 33
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ADB Business Opportunities Seminar 34
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How we procure

Roles and Responsibilities

• The Borrower (Executing Agency (EA)) is responsible to 
procure most goods, works, and services

• ADB also procures some services and goods itself to support 
its borrowers through technical assistance grants (TA) and 
staff consulting

• ADB reviews the procurement activities of EAs to ensure 
compliance with ADB’s Procurement Policy and Procurement 
Regulations for Borrowers

• Open competitive bidding is the preferred option

• Technical and financial bid elements
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Standard Bidding Documents

• Goods

• Works 

• Consulting 

Services 

• Non-consulting 

Services

15 January, 2025 36
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Procurement Methods – Goods & Works

Open Competitive Bidding (OCB)

Limited Competitive Bidding (LCB)

Request for Quotations (RFQ)

Direct Contracting (DC)

Framework Agreements 

Electronic Reverse Auction 

Borrower’s Force Account 

15 January, 2025 37
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Procurement Process

38

Project Individual Packages

Contracting 
and 

Contract 
Manageme

nt

EvaluationBiddingPlanning
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Walkthrough Standard Bidding Documents for 
Goods

• https://www.adb.org/doc
uments/procurement-
goods-guide

ADB Business Opportunities Seminar 39

https://www.adb.org/documents/procurement-goods-guide
https://www.adb.org/documents/procurement-goods-guide
https://www.adb.org/documents/procurement-goods-guide
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Advice when approaching Opportunities

40

Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships (JV 
or association)

Understand 
project 

background, 
local context & 

partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly 
to  qualification 
and evaluation 

criteria

Understand legal 
& regulatory 

systems 
(business 

registration, tax, 
customs etc.)

Be aware of 
borrower 

systems for 
advertising and 
submission of 

Bids
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Common Mistakes

Bids not signed, or 
unclear authorization 

to sign

Ownership structures 
and JV arrangements

No  compliant Bid 
Security / Bid Securing 

Declaration

Failure to meet 
Qualification Criteria

Poor Supporting 
Documents

Incomplete Bids / 
Partial Bids

Inclusion of financial 
offer with technical 

offer where bid 
conditions require 

them to be separated

41
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ADB Business 
Opportunities



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

ADB and Italy

• Italy joined ADB as a founding member in 1966 and have 
1.803% of total shares

• Italy has provided $2.57 billion in capital subscription

• Italy’s membership enables Italian companies to do 
business with ADB

• Since 1966, 670 goods, works, and related services 
contracts worth $1.51 billion and 397 consulting contracts 
worth $248.09 million have been awarded to Italian 
companies. 

• In 2023, 37 consulting contracts worth $5.81million have 
been awarded

https://www.adb.org/publications/italy-fact-sheet
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Top 5 Contractors/Suppliers from Italy

Goods, works and related services under ADB Loan and grant

Top 5 Contractors/Suppliers (2019–2023)

Name Sectors
Contract Amount 

($ million) 

1 Euromag International S.r.l. WUS 2.47

2 Colmar Technik S.p.A. TRA 2.22

3 De Lorenzo S.p.A. EDU 1.01

4 Geostudi Astier S.r.l. TRA 0.57

5 Barin S.r.l. TRA 0.36

Others 48.86

TOTAL 53.50
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Top 5 Consultants from Italy
Consulting services under ADB Loan, grant and Technical Services

 
Top 5 Consultants (2019–2023)

Name Sectors
Contract Amount ($ 

million) 

1 Bonifica S.p.A. –Renardet S.A. (JV) TRA 15.25

2 CESI S.p.A ENE 7.08

3 Societá Italiana di Monitoraggio ANR, HLT 6.09

4 Italferr S.p.A TRA 3.47

5 ELC Electroniconsult S.p.A. ENE 2.75

Individual Consultants 7.23

Others 11.17

TOTAL 53.03
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ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics 

https://data.adb.org/dashboard/operational-procurement-statistics
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement
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How to find Information on our Website

48
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Goods & Works – Procurement Plans

49
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Procurement Plans…

50
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Projects & Tenders
www.adb.org/projects

51

http://www.adb.org/projects
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Goods & Works – Specific Procurement 
Notices

52
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53

How to find Information on our Website
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Operational Procurement

54

• Procurement Plans
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures
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ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN

57
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Register for alerts

58

ADB’s CMS System: http://cms.adb.org   Goods & Works Notices: https://alerts.adb.org 

http://cms.adb.org/
https://alerts.adb.org/
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Responding to 
Consulting 

opportunities
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CMS Tutor

ADB Business Opportunities Seminar 60

• https://www.adb.org/documents/using-consultant-management-system-cms-quick-
reference-guides-individuals-firms

https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
https://www.adb.org/documents/using-consultant-management-system-cms-quick-reference-guides-individuals-firms
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Consulting Opportunities - CSRN

61

https://cms.adb.org/
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CSRN Example
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Examples of Expression of Interest and Request 
for Proposal

• Expression of Interest form
▪ https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-

consulting-firm.pdf

▪ https://www.adb.org/sites/default/files/business-guide/527796/eoi-firms-other-selection-methods.doc

• Request for proposal
▪ https://www.adb.org/sites/default/files/business-guide/650376/responding-request-proposals.pdf

▪ Example of Technical Assistance project for selecting a consulting firm 
for project preparation

ADB Business Opportunities Seminar 65

https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-consulting-firm.pdf
https://www.adb.org/sites/default/files/business-guide/650376/searching-opportunities-submitting-eoi-consulting-firm.pdf
https://www.adb.org/sites/default/files/business-guide/527796/eoi-firms-other-selection-methods.doc
https://www.adb.org/sites/default/files/business-guide/650376/responding-request-proposals.pdf
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Q & A
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Post Event Survey

• Survey link:
• https://nam.dcv.ms/CroMhMWm61

Available until 15th November 2024, 
11:59 p.m. Manila time

ADB Business Opportunities Seminar 67

QR code:

https://nam.dcv.ms/CroMhMWm61
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For more: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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Grazie a tutti

Keiko Koiso
kkoiso@adb.org
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